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The promise of generative Al in healthcare is all around us. From
personalized medicine to streamlining operations, Al holds the potential
to revolutionize patient care and improve health outcomes. However,
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many health executives and organizations struggle to translate this
aspirational vision into a concrete strategy.

Your organization needs GenAl applications,
but bridging the gap between vision and actionable
applications remains a significant hurdle.

This is where your Strategic Vision Navigator steps in. | guide you on
the journey from lofty Al goals to real-world impact. | understand the
unique challenges and opportunities of Al in the health and life sciences
industries. My focus is on helping you navigate the "vision-to-action
gap" and develop a practical roadmap tailored to your organization's
specific needs.

The Navigation Challenge: Small Steps, Big
Impact

Whether you're a start-up or a small or large healthcare organization,
navigating the path to successful Al implementation presents distinct
challenges.

Start-ups and small companies have limited resources, making it
difficult to prioritize and identify the most impactful Al use cases. You
need quick wins to build momentum and justify further investment.

For larger organizations, scalability and adaptability are crucial. Your
infrastructure must be flexible enough to accommodate evolving Al
needs without hindering progress.

You need your Al solutions to be scalable, adaptable,
and sustainable.

Here's how | guide your organization toward a
successful Al strategy:
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e Harnessing the Power of Al Readiness Assessments: Not all
healthcare organizations are created equal when it comes to Al
adoption. | will conduct a comprehensive Al readiness assessment,
including a SWOT analysis, and determine your competitive
position in the Al landscape. This assessment will provide a clear
picture of your organization's current Al capabilities, infrastructure,
and cultural readiness for Al integration.

e Developing a Tailored Al Governance Framework: Al in healthcare
raises critical ethical and regulatory considerations. | can assist you
in developing a robust Al governance framework that ensures
responsible, transparent, and trustworthy implementation of Al
solutions. This framework will address issues like data privacy, bias
mitigation, and algorithmic accountability, giving your organization
peace of mind and building trust with patients and stakeholders.

e Aligning Al with Strategic Objectives: Al is a powerful tool, but it's
only valuable when aligned with your organization's goals. | will
work with you to identify your key strategic objectives and translate
them into actionable Al use cases. This ensures that your
investments in Al technology directly contribute to achieving your
desired outcomes: improving patient outcomes, reducing
healthcare costs, or enhancing operational efficiency.

My approach addresses your greatest challenges head-
on:

e Active Listening and Needs Identification: | don't have a one-
size-fits-all solution. Instead, | actively listen to your teams, capture
diverse perspectives, and uncover critical needs and innovative
ideas.

e Tailored Short-Term Use Cases: We work together to
identify high-impact, short-term Al use cases that deliver quick
wins and build confidence in your Al journey. | help you map these
against a prioritization matrix, so you understand how they match
your goals. These initial successes lay the groundwork for a more
comprehensive, long-term strategy.
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e Resource Optimization: For smaller organizations, | strategically
help you prioritize use cases that deliver maximum value with
limited resources.

e Scalable Infrastructure Guidance: For larger organizations, | will
work with your teams to tailor recommendations to help ensure
your infrastructure is adaptable enough to accommodate future Al
advancements.

Together, we will bridge the gap between your Al
vision and a practical strategy. | help you identify
high-impact use cases, balance resource constraints,
and build momentum for a successful Al journey for
your company.

Your Al Strategic Vision Navigator is Here!

My unique combination of CliftonStrengths — Strategic, Analytical,
Deliberative, Learner, and Relator — allows me to excel in guiding your
organization's Al journey.

e Strategic: | can see the big picture and develop a comprehensive
Al strategy that aligns with your long-term goals.

e Analytical: | leverage data-driven insights to inform decision-
making and ensure your Al investments are backed by evidence.

e Deliberative: | take a thoughtful and measured approach, carefully
considering your organization’s needs and challenges before
recommending Al solutions.

e Learner: | stay up-to-date on the latest advancements in Al and ML
in health, ensuring your organization remains at the forefront of
innovation.

e Relator: | foster strong relationships with your team, ensuring
stakeholders are on board and actively contributing to the Al vision.
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Visit my website, Brian M. Green, to learn how | can help your

healthcare organization navigate the exciting yet complex landscape
of generative Al.
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