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DeWeese-Dye Ditch & Reservoir Company        
Annual Shareholder Meeting

PO Box 759
Cañon City, CO. 81215
January 11, 2025  








Call to Order:

The Annual Shareholders’ Meeting of DeWeese-Dye Ditch and Reservoir Company was held at Brookside Community Center, 1720 Brookside Ave., Canon City, Colorado.  The meeting was called to order by President Arlin Bolkema at 7:00 p.m.   Introduction of Board Directors and staff was made to the attendees.  Board Directors present: Director Thompson, Director French, Director Brogoitti, Vice President Estes, and President Bolkema.  Staff members present:  Secretary/Treasurer Annette Reed-Pugh. Kyrie Pugh-Ortega and Shareholder Joretta Strong served as clerks.  Shareholders and proxies representing 1,546 shares were certified to be present and/or in good standing.  The Affidavit of Publication was received.
2024 Minutes:

The minutes from the January 13, 2024 Shareholders’ meeting were read by Secretary/Treasurer Reed-Pugh.  President Bolkema asked if there were any additions or corrections.  There were none.  President Bolkema called for a motion to accept the minutes, Shareholder Tim Payne motioned to accept the minutes, Shareholder Grant Bellm seconded, and the motion passed.   There were no objections.
Financial Report 2024:

Financial statements for year ending December, 2024 were provided.  President Bolkema and Secretary/Treasurer Reed-Pugh went over the financials and the project and pipe expenses.  The year-end checking account balance is $19,341.46.  The balance of the CD at Sunflower Bank is $67,243.03.    Pipe purchased was $42,545.00, and the repairs and maintenance expenses are $6,344.33.
2025 Draft Budget:

Following the discussion on finances for year ended December 31, 2024, the proposed budget for 2025 was reviewed by President Bolkema.  The line items are similar from the 2024 budget, with the exception of professional fees, which have been increased by $10,000.00; the grant match of $92,130.00; and $10,000.00 less in repairs and maintenance.  The assessment charges will remain the same as in 2024.   We will continue to build upon reserves to cover the cost of future needed repairs.  Discussion ensued about upcoming project expenses and how the repairs would be funded. President Bolkema called for a motion to accept the 2025 Budget. Shareholder Margaret Bellm motioned to accept the 2025 budget, and Shareholders Joretta Strong and Gary Ransom seconded, and the motioned passed.  There were no objections.  The 2025 budget was adopted as presented.
Updates and Projects:

Updates and projects were presented by President Bolkema.  The 2024 Dam inspection was conducted On October 29, 2024, with no significant changes, with the following notations:  Minor spalls where aggregate has popped out of dam crest concrete; recommend patching with epoxy grout per manufacturer’s recommendations. Recommendation to cut back brush and maintain brush 15-20 ft back from the dam, mainly along the dam’s left (south) abutment. We will continue to monitor the Dam and do internal inspections 2 times per month.  The movement survey was conducted on January 3, 2024.   A movement survey is required by the State to be conducted every 5 years to monitor movement of the structure. 
Completed projects include: 

· Installed new outlet gates on Big Reservoir and Little Reservoir

· Installed 240’ of 36” pipe on Grape Street below the old measuring weir; 26 loads of backfill, poured concrete headwall, tail wall, center box, and 112 bags of sakrete

· Repaired box on Locust: 35 bags of sakrete

· Installed new outlet pipe on Cobalt

· Installed 100’ of 10’ pipe at Elm Street lateral

· Repaired crushed pipe at 1619 Cedar: 15’ of 24” pipe and 20 bags of sakrete

· Cleared plug located at 1616 Lombard

· Trestle on South Canyon Ranch, jackhammer old headwalls, replace 56’ of 36” corrugated pipe, poured new box, 102 bags of sakrete

· Began clearing and leveling for pipe and new headgate on South Canyon Ranch

Major projects that still need to be completed is the hanging pipe that carries our water from Grape Creek.  The cost for this repair is $61,000.00 and we are waiting on BLM’s permission to work within their land.

Grant & Loan Funding Options:
Repairs must still be made to the outlet pipe and approved grant/loan funding will be used to make the required repairs to the outlet pipe.   DeWeese applied for and received grant funding from the CWCB in the amount of $418,965.00.  $314,224.00 is the grant match amount from CWCB, leaving $104,741.00 for our grant match.  Of the $104,741.00, Round Mountain is responsible for $12,610.85 and DeWeese is responsible for $92,130.00.  We have 5 years to complete the project in accordance with grant stipulations.  

The Board will resume talks with Upper Arkansas Water Conservancy District to expand the dam (increase storage capacity) and to consider their proposal.  We have a meeting scheduled for Friday January 17, 2025 to discuss the options in detail.  The Board wants our Shareholders to know that we will NOT be selling or leasing water.  We will be leasing/selling STORAGE in the dam should it be raised.  By partnering with Upper Arkansas Water Conservancy District, we will be able to complete all of our major projects and repairs, increase our own storage, benefit several other entities in our area, and be able to earn interest on the money received from Upper Ark.  Their offer was to purchase space and pay an annual payment to DeWeese to help mitigate the lost revenue from forfeited shares.  The Board will not make any decisions on a partnership until after further discussions with Upper Ark and only after consultation with a Water Attorney.  The Board, all being Shareholders, will act in the best interests of the Shareholders and our water delivery system.  It is the Board’s desire to ensure the health of our water resource for generations to come, and will act thoughtfully and with purpose to ensure our system stays productive and healthy for all of our Shareholders.  Nothing will be decided until after a Water Attorney has reviewed all of the information.  .  Roundtable discussion ensued from attending Shareholders, and our Board answered questions about the possible partnership and dam expansion, and what it would mean to DeWeese, BLM, CPW, Upper Ark, and our Shareholders.  Pros and Cons were discussed, and we will know more once we have met with Upper Ark.   Shareholders will be kept in the loop via our website
Election of 2 Board Directors:

Current Board Director French and Board Director Thompson has previously expressed their interest in continuing to serve.  President Bolkema called for nominations from the floor.  There were no nominations from the floor.  Shareholder Tim Payne called for a motion to close nominations from the floor.  Shareholder Rex Ashlock seconded, and all voted aye.  President Bolkema called for a motion to re-elect Director French and Director Thompson for another 3-year term.  Shareholder Shelly Mulso motioned for both men to be re-elected, and Shareholder Chad Austin seconded; all aye.  Congratulations Director French and Director Thompson!  
Power Point Presentation – Year in Review 2024:
President Bolkema and Secretary/Treasurer Reed-Pugh presented the Power Point and provided a summary of 2024 operations.  President Bolkema explained each of the pictures of the projects that had been completed this year, and what was involved with each project.  Secretary/Treasurer Reed-Pugh provided a summary of the revenue and expenses.  The Power Point and financials will be posted to the website for Shareholder review.
Shareholder questions/concerns:

The floor was opened to Shareholder questions and/or concerns.  Overall discussion ensued with regard to repairs and issues that we face, what options may be out there, and Shareholders expressed their concerns both for and against the possible dam expansion and partnership with Upper Ark.
With no other items or business needing discussion, President Bolkema called for a motion to adjourn.  Shareholder Rex Ashlock motioned to adjourn, and Shareholder Grant Bellm seconded, motion carried.  Meeting was adjourned at 8:50 pm.  
Respectfully submitted,
Annette Reed-Pugh
Secretary/Treasurer

Page 2 of 2    

