Nav Jeevan Sanstha
Activity Report 2021-22

A year of compassion, resilience, and
unwavering commitment to children's futures
during unprecedented times
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Getting Through Tough Times

The 2021-22 school year was really hard for us. The COVID-19 pandemic kept affecting
families all over India. Like many groups, we faced big problems: we had to switch to
teaching online, we collected less money from fees, and we had to follow strict safety
rules to stay open.

But even with all these challenges, we never forgot our main goal—to give children who
need it most a safe home, good schooling, and real hope. Thanks to our amazing staff,
kind partners, and smart new ways of doing things, Nav Jeevan Sanstha not only made it
through but kept being a strong support for kids in need.

Safe Homes

Giving kids secure places
to live with COVID safety

Financial Stability

Dealing with fewer fees
and keeping everything
running

Good Education

Switching to online
learning and helping
with schoolwork

Help from Others

Working with partners
and devoted staff



Ensuring Every Child Could Learn

When schools had to close, we made sure learning didn’t stop.
All our teachers quickly switched to online classes and learned
how to teach from home or school using new tools and
platforms. We put effort into making remote learning work for
everyone.

Still, we knew not all kids had good internet or devices,
especially in far-away areas. So, our teachers found smart ways
to help—Ilike recording lessons and sending them to parents
through WhatsApp.

This way, even students living in the most remote places could
keep studying. No child missed out on learning—helping every
student was something we made sure to do every single day.

N | -
= 3 O &e
Train Teachers Invest in Adapt for Share Lessons

Quickly Platforms Low-Connectivity via WhatsApp



New Hostel Building for the Future

01
Construction Delays

Lockdowns and movement restrictions brought the new boys' hostel
project to a halt. Months passed with no progress as the nation
prioritized health and safety.

02
Restrictions Ease

As COVID-19 measures relaxed toward the end of 2021-22, we saw
an opportunity to resume. The architect finalized detailed drawings
for the hostel.

03
Essential Preparations

A borewell was dug to ensure adequate water supply for the new
facility. Initial building materials were carefully purchased despite
budget constraints.

04
Work Resumes

Construction activities restarted with renewed energy. Though
funding remained challenging, careful financial planning allowed us
to move forward with this critical project.




Financial Resilience Through Support from our Donors

The pandemic caused a big drop in our fee income because many families faced financial
hardship. Still, we kept up our duties to both staff and children.

We managed this challenge thanks to generous foreign donors, whose steady support
helped us pay staff salaries on time and keep things stable.

We also made sure to pay local grocery and vegetable vendors quickly, so food supplies for
children and staff were not disrupted. Keeping our commitments to everyone who relies on
us became even more important during this crisis.

Financial Stability

Loss of Revenue Local Commitments
Fees fell as families

struggled Partner Support Staff Stability

Foreign donors provided Salaries paid on time supplies
steady funds

Vendors paid promptly for




Stories of Hope and Home

When government regulations prohibited hostel stays during lockdown, some children had
absolutely nowhere else to go. We made the compassionate choice to keep them with us,
providing safety, education, and daily care. For these children, our hostel isn't just
temporary shelter—it's their home.

Moksh, Age 6 o First Class

Moksh arrived after his father left and his
mother couldn't care for him due to work
demands. Shy at first, this bright young boy is
now thriving in first class, building friendships
and discovering his potential.




Stories of Hope and Home

Ashish, Class 12 e Future Engineer

Rejected by his father's new family after
nis mother's death, Ashish survived on
eftovers until a village teacher brought
nim to us. Now preparing for his Board
exams, he dreams of becoming an
engineer.

Karan, Class Ten e Aspiring Soldier

Karan came to us at age six after losing
poth parents. While academics aren't his
strength, he excels in physical fitness and
wrestling. His dream is to join the army,
and we're committed to helping him
achieve it.




Global Volunteer, Local Impact

In January, we welcomed Thias, a 20-year-old visitor from Holland, who came to us
through Annelies van de Ven. Even though the pandemic made things hard, Thias
wanted to see our work for himself.

He quickly became part of our family. He ate meals with the children, learned Hindi
words, and joined in everyday activities. Thias was most touched by the happiness
and strength of the children, even though they had difficult lives. Their positive
attitude made a strong impression on him.

Before going back to Holland, Thias promised to support Nav Jeevan Sanstha by

raising funds through his family and friends. He was truly inspired by the children he
met during his time with us.



Inspiration

NMoved by
children's stories

Impact

Improve lives at
Nav Jeevan
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Thias gifted sports equipments to hostel children

Commitment

Promised ongoing
support




Excellence Against All Odds

O Uninterrupted Learning
@ 10th Batch
O 100% Pass Rate

* Nav Jeevan Sanstha is very proud because all the

91% .
Neha Patel Saurabh Kakde Shantanu Bawankar

: R 56.00% sl 55.50% il 55507
students in our 10th batch passed the SSC exam. P e S e P

* This great result shows how hard both our students and
teachers worked, even when times were tough.

* It proves that with the right help, effort, and good
teaching, every child can reach their goals, no matter : |
what problems come their way. Minala Aade  Samket Parteki  Janvi Padam




A Place of Hope, Safety, and Opportunity

During 2021-22, Nav Jeevan Sanstha stayed true to its goal, even when money was tight,

health worries were high, and running things was tough. We always put the children first and
never gave up on them.

We couldn't have done this alone. Our staff learned new ways to teach, volunteers brought

happiness, our partners gave financial help, and local vendors made sure we had what we
needed.

But most of all, this shows how strong the children are—their smiles, their learning, and their

dreams, even when things are difficult. They remind us every day why our work is important
and give us hope to keep working for a better future for every child who comes to us.

Thank you to everyone who made this year possible



