Middleton Estates Community Association

Carlisle, PA 17013
Regular Board Meeting

Date:  October 9, 2012
Location: Stuart Community Center

Time: 6:30 pm

Board members in attendance: Tracy Sharp, Katie Landis, Denise Adams, Judy Hershey, Kathy Kauffman,
Jan Verow, Steve LeGros (late), Jessica Sheets
Board members absent: Bea Fisher
Agenda: 
Tracy called the meeting to order at 6:36.  
Open Floor: (2 Members in attendance)
· Would like to see a gate for the park entrance installed
· Electric company have right of way and need to get down there with their large trucks
· Think about some kind of fencing? 
· Resident suggested a $500-$800 fence/gate at tractor supply; slows drivers down.
· Check with insurance?
· Will look into gate w/a pin. Would slow drivers down, yet allow easy access for electric and gas companies.
Open Floor Closed at 6:52 pm: 

The following expense items were discussed from the agenda:

· Approval of meeting minutes from 9/11/12 – 
· Motion was made by Tracy to approve. Seconded by Denise.
· Approval of meeting minutes from 9/25/12 – 
· Board agreed to redo minutes w/out people’s names and not to attach the emails. Emails will remain in the master book and available for review by members. 
· Newsletter – Tracy

· Presented draft for review
· Will add a few items

· Katie will have printed at Dickinson
· Architecture Issues – 
· Received estimate from homeowner for repair as discussed at 9/25 meeting
· Majority agreed with having homeowner pay the contractor, get a copy of paid invoice or check, then  we will reimburse homeowner after work is completed.
· Financial Report - Katie

· Received check from 1 major overdue account for entire balance 
· Went over late fees – several will be taken to the DJ this month
· Maintenance Issues – Steve
· Bench was removed from creek with backhoe.
· Several complaints regarding a person hunting in the woods down by creek.  2 tree stands are in place.  Tracy had 2 residents put up “no hunting” signs to deter hunters from hunting down there. 

· Truck spotted parked by gate across from Turkey Hill (hunters).  Now they may be parking elsewhere and walking. One stand is chained and locked. Call police—they are non-residents and land is now posted. Have game warden check? Denise will have her husband contact the warden and cut the stand chain. Will give stand to the game warden.  
· R&R treated for grub damage—front and hills, backs of some areas. It is working.

· Capital Expenditure – Tracy 
· Attorney reviewed By-laws regarding the paving expense.  No meeting of the members is required.  Paving falls under regular maintenance and not a capital expenditure.  

· Quotes/estimates? Randolph (quick response; 3 visits; previous work done in the neighborhood), Schlusser (no- family health issue), Gleim (never sent anyone after 2 calls), McManus (doesn’t do paving), South Mountain Paving (no response).
· Explain in a newsletter, website, bulletin board.

· Need for lighting out back. Steve: Solar powered lights?

· Trees.

· Loose Ends
· Website - removal of architecture page until we decide what to do with that
Meeting Adjourned at 8:13.
Submitted by Jessica Sheets 10/16/12
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