2022 - 2026

5 YEAR / ANNUAL
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James Crockett




A. | PHA Information.
Al PHA Name: __ Housing Authority of Pineville PHA Code: __KY039
PHA Plan for Fiscal Year Beginning: (MM/YYYY): __ 4/2022
The Five-Year Period of the Plan (i.e. 2019-2023): _ 2022-2026
PHA Plan Submission Type: [X] 5-Year Plan Submission [ Revised 5-Year Plan Submission
Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
each resident council a copy of their PHA Plans.
] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)
i i No. of Units in Each Program
Participating PHAS (I;H(;A Progcram(s) in the Prograém(s) notin the g
ode onsortia onsortia PH HCV
Lead PHA:
B. Plan Elements. Required for all PHAs completing this form.
B.1 Mission. State the PHA’s mission for serving the needs of low-income, very low-income, and extremely low-income families in the PHA’s

jurisdiction for the next five years. The mission of the PHA is the same as that of the Department of Housing and Urban Development: To promote
adequate housing, economic opportunity, and a suitable living environment free from discrimination.
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B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income, very low-
income, and extremely low-income families for the next five years.

PHA Goal: Vacancy Reduction: Reduce Public Housing Vacancies and Increase the Quality of Assisted Housing: The PHA strives to
continue to prove safe, decent, affordable low income housing.

The Housing Authority is seeking to modernize 32 units at Northside Drive using a hybrid combination of Force Account Labor (FLA) and bid
contracting methods based on a Physical Needs Assessment of the property. The quality of these units will be enhanced by improvements to major
building components including HVAC, plumbing, and electrical. Northside Drive parking and access will be improved by additional driving lanes,
parking areas, and covered areas for parking and walking. The PHA is further seeking to modernize 2 units on 4'" Street using hybrid FLA and
contracting approach to resolve plumbing problems with waste lines.

PHA Goal: Increase the Number of Assisted Housing Units: The PHA currently manages 5 units on Maple Street. Those units represent the
only PHA presence in the main section of Pineville.

The Maple Street area is the remnants of a historically Black neighborhood and presents an opportunity to preserve and expand in the demographic
and target market of the PHA while serving a marginalized group. The PHA will develop and execute a plan to build up to 40 additional units at
Maple Street using Project Based VVouchers available from the Community Development Agency allocation.

PHA Goal: Improve Quality of Assisted Housing: The PHA seeks to convert 40 PHA units in the Wallsend neighborhood from baseboard heat
and window type air conditioners to a high quality zoned heat pump system supported by an upgraded electrical service. The PHA further seeks to
improve the quality and marketability of housing by undertaking the creation of a Site Improvements Master Plan. That plan will provide a site-
wide parking, traffic flow, and solid waste disposal solution.

PHA Goal: Improve Community Quality of Life and Resident Safety: The PHA will upgrade the hazard detection and warning systems in all
units. Fire, heat, smoke, carbon monoxide, water, health emergency, unauthorized intrusion, and passive invasion detection will be upgraded. The
alert, warning, and messaging system for hazard detection and situation alerts will be modernized. The objective is to detect a wide range of
conditions and threats and communicate both the presence of and action needed to respond. This plan and the ongoing effort will be site-wide
including all PHA units. Along with the equipment system the PHA will develop a Disaster Response Plan focused on flood conditions including
PHA involvement in resident evacuations from Wallsend. The PHA will undertake an assessment of the retaining wall on the north side of the
buildings on George Martin Drive, take immediate action as needed, and create a long term plan to monitor and inform actions to ensure the wall
is secure and the adjacent housing is safe. The PHA will develop a site-wide plan, a Site Improvement Master Plan, to support design and
development decisions and inform marketing and branding campaigns.

PHA Goal: Promote Self-Sufficiency: The PHA will develop a homeownership initiative associated with an Asset Repositioning Plan.

B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

This plan changes the prior approach for reducing vacancies from demolition of units to modernization and marketing of units. Some quality
improvements of building components was accomplished. That will continue with increased effectiveness through the development of a planned
approach. Community quality of life improvements saw the placement of video surveillance and that will continue as a part of this plan. Overall the
PHA has a solid foundation for continued improvements that will be enhanced and supported by planning.

B.4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities, objectives, policies, or programs that will
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

The PHA continues to apply the elements of VAWA as described in the PHA Admissions and Continued Occupancy Plan (ACOP). The Goal is to
comply with the requirements and the policy.

Other Document and/or Certification Requirements.

Ci1

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the
5-Year Plan.

The PHA defines “substantial deviation” as a change in the capital budget and/or 5-Year Plan of 50%; of more of non-emergency work items or
any policy changes which would require resubmission of an updated Plan.

The PHA will consider the following actions to be significant amendments or modifications:
- Changes to rent or admissions policies or organization of the waiting list with the exemption of HUD mandated changes in these
policies
- Addition of non-emergency work items in the amount of 50% of the capital budget (items not included in the current Annual Statement
or 5-Year Action Plan)
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C.2 Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) have comments to the 5-Year PHA Plan?
Y N
YesO O
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
The RAB was very interested in the potential Site Plan elements related to the expansion and increased management of parking. This indicated that
parking is one of the site features that residents engage with often. The other site plan element that received discussion time was solid waste refuse
areas. These may be a small part of the site plan but parking and garbage represent significant issues for residents.
C3 Certification by State or Local Officials.
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
C4 Required Submission for HUD FO Review.
(a) Did the public challenge any elements of the Plan?
Y N
OX
(b) If yes, include Challenged Elements.
D. Affirmatively Furthering Fair Housing (AFFH).
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

D.1

Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All
qualified PHAs must complete this section.)

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Instructions for Preparation of Form HUD-50075-5Y - 5-Year PHA Plan for All PHAs

A. PHA Information. All PHAs must complete this section. (24 CFR § 903.4)
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A.1 Include the full PHA Name, PHA Code, PHA Fiscal Year Beginning (MM/YYYY), Five-Year Period that the Plan covers, i.e.
2019-2023, PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the
hearing and proposed PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.
B. Plan Elements.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA’s jurisdiction for the next five years. (24 CFR § 903.6(a)(1))

B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years. (24 CFR § 903.6(b)(1))

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-
Year Plan. (24 CFR § 903.6(b)(2))

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.
(24 CER § 903.6(a)(3)).

C. Other Document and/or Certification Requirements.

C.1 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan. For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the
‘Sample PHA Plan Amendment’ found in Notice PIH-2012-32, REV 2.

C.2 Resident Advisory Board (RAB) comments.

(a) Did the public or RAB have comments?
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on
these recommendations. (24 CFR § 903.17(b), 24 CFR § 903.19)

C.3 Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be
submitted by the PHA as an electronic attachment to the PHA Plan.

C.4 Required Submission for HUD FO Review.
Challenged Elements.
(a) Did the public challenge any elements of the Plan?
(b) If yes, include such information as an attachment to the Annual PHA Plan or 5-Year PHA Plan with a description of any
challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

D. Affirmatively Furthering Fair Housing.
(Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All qualified PHAs must complete this
section.)

D.1 Affirmatively Furthering Fair Housing. The PHA will use the answer blocks in item D.1 to provide a statement of its strategies and
actions to implement each fair housing goal outlined in its accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5)
that states, in relevant part: “To implement goals and priorities in an AFH, strategies and actions shall be included in program participants' ...
PHA Plans (including any plans incorporated therein) .... Strategies and actions must affirmatively further fair housing ....” Use the chart
provided to specify each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant — whether the
AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a state or local jurisdiction — and specify
the fair housing strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there are more than
three fair housing goals, add answer blocks as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D.; nevertheless, the PHA will address
its obligation to affirmatively further fair housing in part by fulfilling the requirements at 24 CFR 903.7(0)(3) enacted prior to August 17,
2015, which means that it examines its own programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with local jurisdictions to
implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA’s involvement; and maintain records
reflecting these analyses and actions. Furthermore, under Section 5A(d)(15) of the U.S. Housing Act of 1937, as amended, a PHA must
submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who submit
the Form HUD-50077-CR as a standalone document.

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended,
which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low-
income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average 1.64 hours per year per response or 8.2 hours per response every five years, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this
information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,

Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality.

Page 5 of 5 form HUD-50075-5Y (03/31/2024)


http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.4
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.4
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.4
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=13734845220744370804c20da2294a03&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.4
file:///C:/Documents%20and%20Settings/h18613/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/Application%20Data/Microsoft/24%20CFR%20903.17(a).htm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=f41eb312b1425d2a95a2478fde61e11f&rgn=div5&view=text&node=24:4.0.3.1.3&idno=24#24:4.0.3.1.3.2.5.12
http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 2577-0274
Status: Draft Approval Date: Approved By: 02/28/2022
Part I: Summary
PHA Name: Housing Authority of Pineville Locality (City/County & State)
Original 5-Year Plan ] Revised 5-Year Plan (Revision No: )
PHA Number: KY039
A Development Number and Name Work Statement for | Work Statement for | Work Statement for Work Statement for Work Statement for
Year1 2022 Year2 2023 Year3 2024 Year4 2025 Year5 2026
NORTHSIDE DR (KY039000001) $495,207.00 $503,018.00 $500,000.00 $500,000.00 $500,000.00
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Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

2577-0274
02/28/2022

Part I1: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 1 2022

Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
NORTHSIDE DR (KY039000001) $495 207.00

1D0001 Modemization of 32 units at Northside Drive(Dwelling Unit-Interior (1480)-Bathroom Flooring (non Modemization of 32 units flooring, paint, plumbing, HVAC, water heaters, $455.207.00
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling electrical repairs as needed to bring the units back online that had been setting ’
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling vacant. Work will be done by force account and contractors.
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling
Unit-Interior (1480)-Tubs and Showers, Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks)

1D0002 A/E and Modemnization Consultants(Contract Administration (1480)-Other Fees and Costs) AJE for plumbing and sewer project $40,000.00

Subtotal of Estimated Cost

$495,207.00
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U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Capital Fund Program - Five-Year Action Plan 25770274
02/28/2022
Part II: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 2 2023
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
NORTHSIDE DR (KY039000001) $503,018.00
1D0007 Modemization of 32 units at Northside Drive(Dwelling Unit-Interior (1480)-Bathroom Counters and Modernization of 32 units flooring, paint, plumbing, HVAC, water heaters, $463,018.00
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)- electrical repairs as needed to bring the units back online that had been setting
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non vacant. Work will be done by force account and contractors.
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other.Dwelling Unit-Interior (1480)-Plumbing Dwelling Unit-Interior (1480)-Tubs and Showers)
1D0008 A/E and Modernization Consultants(Contract Administration (1480)-Other Fees and Costs) AJE for plumbing and sewer project $40,000.00
Subtotal of Estimated Cost $503,018.00
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Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

2577-0274
02/28/2022
Part I1: Supporting Pages - Physical Needs Work Statements (s)
Work Statement for Year 3 2024
Identifier Development Number/Name General Description of Major Work Categories Quantity Estimated Cost
NORTHSIDE DR (KY039000001) $500.000.00
ID0006 Parking, Flooring, Sidewalks(Contract Administration (1480)-Other Fees and Costs,Dwelling Unit- Sealing of parking lots @ HLA, sidewalks @ 39-2E, Maintenance Equipment, $500.000.00
Exterior (1480)-Foundations,Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit- Roofing 39-2, HVAC 39-4, Stoves & Refrigerators, Bathroom Reno 39-04 T
Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Interior
(1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-
Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling
Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and
Faucets,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Other,Dwelling
Unit-Site Work (1480)-Pedestrian paving,Dwelling Unit-Sitc Work (1480)-Seal Coat,Dwelling Unit- 7
Site Work (1480)-Stripine)
Subtotal of Estimatcd Cost $500,000.00
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Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
2577-0274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year

4 2025

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity Estimated Cost

NORTHSIDE DR (KY039000001)

$500,000.00

1D0005

Kitchen Reno 39-7, HVAC Reno 39-2E(Contract Administration (1480)-Other Fees and
Costs,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters
and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior
(1480)-Commodes,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-
i ing Unit-Interior (1480)-Plumbing)

39-7 George Martin 40 units, Kitchen Renovations, 39-2E 25 units - HVAC
upgrades and bathroom renovations

$500,000.00

Interior (1480)-Kitchen Sinks and Faucets Dwelling

Subtotal of Estimated Cost

$500,000.00
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Capital Fund Program - Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
2577-0274
02/28/2022

Part II: Supporting Pages - Physical Needs Work Statements (s)

Work Statement for Year 5 2026

Identifier

Development Number/Name

General Description of Major Work Categories

Quantity Estimated Cost

NORTHSIDE DR (KY039000001)

$500,000.00

1D0004

Waste Lines to Main(Contract Administration (1480)-Other Fees and Costs,Dwelling Unit-Exterior
(1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-
Exterior (1480)-Other,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Flooring (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-
Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Site Work (1480)-
Curb and Gutter,Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site Work (1480)-Sewer
Lines - Mains,Dwelling Unit-Site Work (1480)-Water Lines/Mains,Non-Dwelling Exterior (1480)-
Landings and Railings,Non-Dwelling Site Work (1480)-Curb and Gutter,Non-Dwelling Site Work

(1480)-Landscape)

4 units @ Highland Ave, Waste Lines to Main, Interior Water Lines, Kitchen
Renovations, Flooring, Unit Conversions (ADA) 39-1

$500,000.00

Subtotal of Estimated Cost

$500,000.00
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