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Traut Core Knowledge School
Site Based Management Council (SBMC) Agenda
Thursday, September 26, 2024
5:30 – 7:00 pm, TCKS Media Center
Chaired by Gretchen Holland

“Our vision is educational excellence in knowledge, skills, and character with 
strong parent-teacher-student partnerships.”

Agenda items:

I. Opportunity for Community Comment
II. Board Member Comment
III. Approve minutes 
IV. Reorder Agenda
V. Discussion Items
A. DAB Updates
B. Social Media Updates
C. Fall Family Festival & Pumpkin Run
D. Policy Review Protocol and Timeline 
E. Finalize Committee Charges
1. Update SOP for each committee
2. Include term limits for teachers?
F. Lunchroom Concerns

VI.   Action Items
A. Vote on and policy revisions
B. Vote on Committee Charges

VII. Next meeting THURSDAY, October 10 (SAAC & SBMC) 5:30-7:30 _______ facilitator
A. 

VIII. Adjournment
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