
Traut Core Knowledge School 
Site Based Management Council (SBMC) Agenda 

Thursday, September 28, 2023 
5:30 – 7:00 pm, TCKS Media Center 

Chaired by Leslie Wells 

“Our vision is educational excellence in knowledge, skills, and character with  
strong parent-teacher-student partnerships.” 

Agenda items: 

I. Opportunity for Community Comment 
II. Board Member Comment 
III. Approve minutes from 9/7/23 meeting 
IV. Reorder Agenda 
V. Discussion Items 

A. Scholastic Book Fair – Input Required 
B. DAB Updates 
C. PSD Strategic Plan 
D. SBMC SOP – final edits 
E. Annual Meeting 

1.Feedback 
2.Questions 
3.SBMC/PAB response 

F. Reminder of Committee Charges 
G. Pumpkin Run - details 
H. Response re: Childcare at events 
I. Driveline (end of the day) – Gretchen 
J. Lunch Concerns- ad hoc or strategic planners? 
K. TCKS Policy – where to find them? 

VI.   Action Items 
A. Vote on Scholastic Book Fair inventory 
B. Vote on SBMC SOP 
C. Vote to form ad-hoc regarding lunch concerns? 

VII.Next meeting THURSDAY, October 12, 2023 (SAAC & SBMC), facilitator ____ 

VIII.Adjournment

https://tra.psdschools.org/webfm/285

