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THE INDUSTRY FOUR
A Blueprint of Fourth to Forthcoming Industrial Revolution.

We are "The Industry Four". "The Industry Four" is an initiative to serve the
industry & society. We serve the industry & society in the field of industry 4.0
digital transformation ecosystem. We serve the industry & society by our novel
initiatives, standardization framework, industry ecosystem, and by our
Learning & Consulting services.

The Fourth Industrial Revolution (or Industry 4.0) is the ongoing automation of
traditional manufacturing and industrial practices, using emerging technology
innovations.

Industry 4.0 is simply the empowerment of Industry 3.0 with Digital
Transformation. In this sense, it does not remain limited to just a technology
evolution. It covers all the aspects of an enterprise including both business and
technology.

Industry 4.0 is happening now. However, the vision and mission of “The
Industry Four” are not limited to the current state of industry 4.0. For us
Industry 4.0 is the starting point of our journey, leading towards the factory of
the future or the forthcoming industrial revolution.
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“ti4”
“1i4”" stands for “The Industry Four”.
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MOTIVES
Our Lighthouse and Guiding Principles

We work on our initiatives based on our motives.
These motives, act as a lighthouse and guiding
principles for us. These Motives help us to define
our progression path and move forward on that

progression path.

# Vision - Serve the Society for Sustainability.

#l WMission - Exploratory Evolution of Education.

fl Ambition - Teach to Transform the Talent.

#l Progression - Fourth to Forthcoming Future.
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INITIATIVES
The Industry Four Portfolio of Initiatives

@ Innovative Initiatives of THE INDUSTRY FOUR

fl To serve the industry & society, we regularly took
diversified initiatives.

#l These initiatives are including but are not limited to,
industry  partnership program, industry-academy
interaction program, Emerging technology focus areas,
Industry forum and integrated ecosystem, industry body
of knowledge, and industry framework architecture.

# Following are our four key initiatives to serve the
industry & society ecosystem for sustainability and
growth:-

#l TRIF - The Research Institute for THE INDUSTRY FOUR

@ tiforum - Forum for THE INDUSTRY FOUR

@l ti4BOK - THE INDUSTRY FOUR Body of Knowledge

#l TIFFAA - THE INDUSTRY FOUR Framework And Architecture
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INITIATIVE — 1 | TRIF
The Research Institute for The Indusiry Four

@l The Research Institute for The Industry Four

# TRIF-ti4 is our initiative to execute our Industry
Research and Analysis Program.

#l TRIF-ti4 acts as an enabler for the development of our
capabilities and expertise.

#l TRIF-ti4 executes the research and analysis program in
four successive stages.

#l These four stages of TRIF defines as four functions and
performs specific activities to achieve the intended
purpose of individual stages.

fl As per the conceptualization of The Research Institute
for The Industry Four, outcome of each stage becomes
the inputs and enabler of the successive stage.

fl Core themes of four functions of TRIF-ti4 are Analyse,
Extract, Create and Integrate.
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INITIATIVE - 2 | tiforum .
Forum for The Industry Four

tiforum Concept C4 Framework Campus to Corporate Transition

EEEE Collaborate : STEM :
@ tiforum | Forum for The Industry Four |( = Program STEN

tiforum four- Strategic

dimensional Tiforum | forum for Transition

industry THE INDUSTRY FOUR and Evolution
-

fl Collaborations are crucial to reveal the full potential of
industry 4.0 digital transformation ecosystem.

# To take the complete advantage of technology and
strengthen the modern industry ecosystem,
collaborations are essential.

ecosystem

P i

' tiforum
# Moving ahead with this motive, we are eager to join § | [Connect Industiy S5 [Create]
. - . . Ecosystem Program
hand with academy and industry organizations, where

| |
we can serve the industry & society, aligned with our t-lll.rn

vision and mission.

pathway to : ‘ Creativity
# To achieve this objective, we are executing our Sueinan.e D | Tiforum initiative N Gelirertor
. . . . L2 Development - C Entrepreneur
industry alliance and collaborations via our initiative "The = anvas :

" Goals sh|p
Industry Four Partner Program".

- Sustainable
@ We have created tiforum to establish an all inclusive ' Pathway ‘
and integrated ecosystem of Industries, government SUstainable : - ' CELL
. - . . . - ! T, Correlate Orbit -2 y Creativi
organizations, academic institutions, and individual L ! B

industry expert to create the industry best practices. Support & Alignmentwith UNDP SDG ©12020] The ndustry: Fou| ww.theindusiryour.org Entrepreneurship Incubation Center
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t.
INITIATIVE — 3 | ti4BOK A
Riding on current wave of Revolution Maturing with Continuous Improvement

EEEN Method Maturity Mature
#l ti4BOK - The Industry Four Body of Knowledge Model

#l ti4BOK is an initiative of THE INDUSTRY FOUR. We have ' A
taken this initiative to serve the Industry & Society to THE|NDUSTRYFOUR
compile the concepts of fourth Industrial Revolution and Body of Knowledge

as well as any Forthcoming Industrial Revolutions in a

holistic way.

/7 \
Fourth Forthcoming [ ]
_— [Industry Now Revolution Revolution Industry Next | IS

# ti4BOK is an initiative, which we have strategically
defined and built in such a simple and systematic way, so
that, it can be easily explored, navigated, and understood
by the industry professionals and experts.

\ tis BOK /

. . . . Theme -4 |
[ | ti4BOK has defined to achieve one of the strategic tiuBOK Moment of R :
objectives of TIFFAA - The Industry Four Framework And ~
Momentum

Architecture, which is the "Collection of Concepts".
#"Collection of Concepts” is the strategic objective of R Man:dsi?s
TIFFAA, which we have considered with a motive to t 2 Mece
define a complete set of concepts, terms, activities, and Manage . 1\ Momentum

process guidelines to build an industry central reference. Managing with Operational Excellence /2020 The diskiy: Four | wnw theckistryfoiorg Movmgtoward future wave of Revolution

Movement Canvas
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INITIATIVE — 4 | TIFFAA
The Industry Four Framework And Architecture

@ TIFFAA - The Industry Four Framework And Architecture.

fl TIFFAA is a framework, which has been designed and
developed in such a way that it collaborates with
organizational strategy and transformation initiatives.

@ TIFFAA - a framework for the industry four. TIFFAA is
an industry-neutral and cross-functional framework
architecture. TIFFAA has been conceptualized as an
initiative of THE INDUSTRY FOUR, with a motive to create
a global and novel industry standardization ecosystem.

fl TIFFAA is an architecture that always keeps itself in a
dynamic state and adept with market conditions,
business trends, industry change influencing factors, and
technology evolution.

# The industry ecosystem is going the influence the
industry marketplace in a significant way and the
concept of TIFFAA is defined to capture the
characteristics of the industry & society ecosystem.
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SERVICE PORTFOLIO
Our Capabilities and Expertise

We offer Consulting and Learning services in the field of
Industry 4.0 Digital Transformation Ecosystem, covering
diversified technology and business aspects. We have
defined the structure of our Expertise and Capabilities in
the following four Ability Areas.

@l Ability Area 1 - Academy ti4 | Teach to Transform.
@l Ability Area 2 - Advisory ti4 | Enhance to Enable.
#l Ability Area 3 - Assessment ti4 | Evaluate to Evolve.

@l Ability Area 4 - Accreditation ti4 | Assess to Assure.

© 2020 | The Industry Four | www.theindustryfour.org

Expertise | Teach to Transform

Teach A

academy

Our
Capability for
Learning
Services

. Academy
[ Drivers ] i

Ability Area - 1

Our
Capability for
Consulting
Services

Expertise | Enhance to Enable

Assessment
ti4

Ability Area - 3

THE INDUSTRY FOUR
Capabilities & Abilities

ti4 Portfolio of
Services Canvas

Advisory
ti4

AbilityArea-2 |

© 2020 | The Industry Four | www.theindus

Expertise | Evaluate to Evolve

Evaluate

assessment

Capablllty for
Evaluation
Services

Accregz:atlon [ Enablers ] -

Ability Area - 4

Our
Capability for
Certification
Services

ditation

- Certlfy

Expertise | Assess to Assure




PRODUCT PORTFOLIO t-l
Our Training Products

Strategy of the Future Service Solution Stream Excellence of the Future Service Solution Stream
EEHEN Strategy w
We provide our Academy ti4 - Learning Services as ti4 %
Training Products (ti4-tp). We deliver our Learning e
Services in a modular approach in the form of KT\ - Key g\traidningﬁ;gg:ct Atraining product
Training Module. Following are our four learning Streams. s THE INDUSTRY FOUR Basedon I

Training Product Portfolio

@ TIFFAA - Radar is about to continuously scanning and :

surveying an enterprise environment in a 360-degree
fashion like as a Radar.

o ; N
-\[ Navigate ] g COMPASS [ Explore ]/-

@ tiforum - SONAR. Like as a SONAR, we can use the
concepts of this product for the Navigation and Ranging
of Corporate world's Environment and Culture.

_ . T A training product S [ ti4 Training N A training product
@l TRIF - Octant equips individuals and teams to make b o o | Broducts €anvas e baced on HABOK
informed decisions and solve intricate problems by Initiative initiative
establishing a CoE - Center of Excellence. o
oA ov®
#l ti4BOK - Compass is a product, designed to serve as ((‘. y E :
your guiding tool in navigating the intricate landscape of Ecosystem C 14T - TECIEON | Knowledge

fourth to forthcoming industrial revolution. Workforce of the Future Service Solution Stream | ©20201Trendustry Four | wiew thei wo9 | |ndustry of the Future Service Solution Stream
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SOLUTION STREAMS .
Our Focus area of Product & Service Delivery

Targeted to bring the Reformsfor Wisdom Targeted to bring the Reformsfor Sustainability

EEEN Individuals Strategy 4.0 Growth
Our Solutions Streams represents the strategically J\/\f = J\/\f — )'

defined dimensions and domains in which we deliver our

products and services to solve the specific requirements ffhEV\FIOEkforce W'SE‘-E;F&;E%\IO
. . r r

of Industry 8 Society. Following are our four WISE Rliercawith THE INDUSTRY FOUR Al Wit

Solution Streams to represent our focus area. tiforum initiative WISE Pulse of Progression TIFFAAnitiative

fl WORKFORCE 4.0 - Workforce of the Future Stream.
[ ] [ Business ] Workforce 4.0 Excellence 4.0 [Bnlllance] L

PoP - 1 . PoP -4
| PoP-1 | | Pop-a_|

@l INDUSTRY 4.0 - Industry of the Future Stream.

WISE Industries , ti4 Service \ _ WISE Excellence

of the Future. i Solution Streams I N of the Future.

Aligned with . . Aligned with TRIF

#l STRATEGY 4.0 - Strategy of the Future Stream. ti4BOK initiative Canvas initiative
Ly Industry 4.0 n
fl EXCELLENCE 4.0 - Excellence of the Future Stream. Enterprise VA% N A( 4 - \/\/‘ i

Targeted to bring the Reformsfor Intelligence [ ©2020Theindustry Four| www.theindustryfour.org Targeted to bring the Reformsfor Elevation
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L EARNING STREAMS .
The way to execute our Training Programs

A catalystfor rapid development Opportunity to stay at the forefront of industry

EEHEN Foundational | FAST-TRACK MASTERCLASS |“Megatrend
Masterclass

Our Learning Streams are the way to execute our training [\ F. M. ’N
IS=3

programs to deliver our training products. Exploring
diverse learning streams empowers individuals to e Megatrend
broaden their knowledge, skills, and perspectives, [l THE INDUSTRY FOUR e R
fostering continuous growth and adaptability in an ever- Learning Streams

evolving world. Following are our four learning Streams.

A

@l Fast-Track - Foundational Fast Track Program for -\E Learn ] FRS Workshop Understand]

Professionals. & /

# Bootcamp - Brainstorming Bootcamp with Logical

Learning. _ . R
ti4 Learning | ~ Wisdom Workshop
Streams Canvas L for Industry

} Executive Leaders.
. . BOOTCAMP ‘ Bootcamp WORKSHOP
fl Workshop - Wisdom Workshop for Industry Executive &_’ g i : :

B. < ’ i y W.
Leaders. Brainstorm , ; Wisdom

Brainstorming

fl Masterclass - Megatrend Masterclass on Trending Bootcamp with
TOpiCS Logical Learning.

Logical learning with agile approach ©2020 | The Industry Four [www theinaustnourors | A beacon of enlightenment and transformation
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PATH OF PROGRESSION .l
The mechanism for our Continuous Improvement

Take new initiatives Combine the Concept
EEEE New . Incorporate
" Integrate s :
Our Path of Progression is characterized by our initiative ['\ ’N
to start a new, our commitment to innovate and drive

change, our ability to integrate new configurations, and
our dedication to investigating for continuous
improvement. Following are the four steps of our
progression path and way forward for our continuous
improvement.

[Initiate to start [Integrate for_n_ew]
new THE INDUSTRY FOUR SSmposIEn
Path of Progression

A

[ Originate ] Initiate - Investigate Orchestrate ] |

#l Initiate — Initiate to start new. \ \% - 4 /

# Innovate - Innovate to bring change. ti4 Way Forward

Innovate to bring . _ ‘: Canvas | - B\ Investigate for
change improvement
# Integrate - Integrate for new composition. N g Innovate z
& - Improve
. _ . . Thrive to transform | © 2020 | The Industry Four | www.theindustryfour.org EX Iol’e NeW Initiatives
# Investigate - Investigate for improvement. P
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CONNECT tl.|-I

Excellence in education empowers young individuals for personal and
professional growth, which in turn positively impacts national economies.
Aligned with this goal, we are deeply committed to serving industry and
society through educational initiatives. To achieve this objective, we regularly
undertake diverse initiatives, including our Consulting & learning services and
CSR programs. CONNECT - Collective Opportunity Network to Navigate and
Explore the Common Target, is one of our flagship initiatives that aligns with -

our corporate social responsibility objectives. B
We invite industry, government organizations, and educational institutions to t-l
join our CONNECT Program, where we conduct interactive workshops and

training sessions to prepare staff and students for the professional world.

The Industry Four CONNECT Program operates across two distinct Collective -
Opportunity Network areas: one tailored for industrial and government

organizations, and the other focused on educational institutions.

For more information or to express your interest in joining CONNECT, please
visit ~ our  dedicated webpage  for  CONNECT  Program at
(https://theindustryfour.org/connect) or contact us / reach out to us at
(connect@theindustryfour.org).

www.theindustryfour.org
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