CHANGE ISN’T THE PROBLEM…CONFUSION IS!

Slide 1
On-screen text:
CHANGE ISN’T THE PROBLEM… CONFUSION IS!

Graphic description: Three illustrated people stand together in an office setting against a pink background, suggesting teamwork amid uncertainty.

Slide 2
On-screen text:
Change is CONSTANT in agencies.
• New priorities
• New initiatives
• New expectations
But change alone isn’t what slows progress…

Graphic description: An illustrated woman stands beside a desk with a laptop, gesturing as if presenting information.

Slide 3
On-screen text:
Confusion is a silent killer in an agency.
It causes delays, frustration, and unnecessary mistakes.
Confusion is rarely about effort.

Graphic description: A cloud of dark smoke drifts across the lower right portion of the screen, symbolizing uncertainty.

Slide 4
On-screen text:
Confusion isn’t a people problem; it’s a systems problem.

Graphic description: A computer screen filled with lines of code appears behind a red label reading “SYSTEM FAILURE.”

Slide 5
On-screen text:
Remember the telephone game?

Dialogue text:
“Sally, I just heard that the director is considering making counselors work in the office 5 days a week.”
“Are you kidding me?”
“Joe, did you hear that the director doesn’t want us to meet with clients?”
“Hallelujah! Now I can get more work done at home.”

Graphic description: Four illustrated people hold phones, passing distorted messages across the screen.



Slide 6
On-screen text:
Wanna know what causes confusion?
Dialogue text:
“Heck yeah!”
“Do I really?”
“Please.”

Graphic description: Three illustrated figures react differently, showing excitement, skepticism, and indifference.

Slide 7
On-screen text:
#1 Communication Structures.
Information moves — but not always consistently or to the right people at the right time.

Graphic description: Two people stand near a desk with message icons above them, showing mixed emotional reactions.

Slide 8
On-screen text:
#2 Unclear Expectations.
What is expected.
What isn’t.
And what people assume without confirmation.

Graphic description: Two staff members stand near a desk with neutral expression icons overhead.

Slide 9
On-screen text:
#3 Roles and Responsibilities.
Projects move forward, but accountability isn’t always clear.
Who owns what — and when?

Graphic description: Two coworkers stand facing each other with frustrated expression icons above them.

Slide 10
On-screen text:
What are the CONSEQUENCES?
• Decisions slow down,
• Work is duplicated,
• Mistakes increase,
• Good intentions don’t translate into action, and
• Sometimes people just give up.

Graphic description: An office scene shows a tipped chair, fallen plant, and scattered items, suggesting disruption.



Slide 11
On-screen text:
But CONFUSION isn’t inevitable…

Graphic description: A busy city intersection with traffic and pedestrians moving in many directions.

Slide 12
On-screen text:
GOOD NEWS!
It can be solved…

Graphic description: Hands twist a Rubik’s Cube, symbolizing problem-solving.

Slide 13
On-screen text:
How confusion gets solved
Reducing confusion doesn’t require more effort, it requires clarity:
✓ Clear priorities
✓ Clear expectations
✓ Clear roles
✓ Clear communication

Graphic description: Two coworkers stand at a desk, raising hands in agreement.

Slide 14
On-screen text:
That’s why we’re asking a simple question this month…
Where does confusion show up in your agency and what would help?

Graphic description: Minimal background with emphasis on the question text.

Slide 15
On-screen text:
This month, we’re introducing a new feature in our monthly emails.
Welcome to… SIP
Schmieg’s Insight Pulse Surveys
One minute, anonymous surveys designed to give VR staff nationwide a voice on issues shaping vocational rehabilitation.

Graphic description: A red ribbon banner displays the SIP title.

Slide 16
On-screen text:
Curious about what’s driving confusion in your agency or across VR nationally?

Graphic description: A man holds his hand over his mouth, appearing thoughtful and surprised.




Slide 17
On-screen text:
Click the SIP link in our email to tell us what you think!
Directors and managers, please share the SIP link with your staff…
It’s fast and confidential. Results will be shared next month.

Graphic description: A field of floating question marks appears against a dark background.

Slide 18
On-screen text:
If you have any questions about improving misalignment and reducing confusion in your agency, please reach out.

Greg Schmieg, Ph.D., CEO
gs@schmiegconsulting.org
(941) 320-8771

Deane Belk, Executive Assistant
db@schmiegconsulting.org
(336) 848-5399

www.schmiegconsulting.org

Graphic description: Schmieg Consulting logo with the tagline “Blueprint for Success.”

