What Level of a Leader Are You? Video
(Word Version)

(In the background, high energy music is playing throughout the presentation)

Slide 1: On this slide we see a video of a woman on a rock-climbing wall and “How high do you have to climb to be a real leader?” is written on the screen.

Slide 2:  This slide is another video and begins as a close-up of legs running up steps, like in a stadium, training.  The narration is “Research suggests that there are five levels of leadership.”  Followed by “What is your level?”  The video takes a more expansive view, and we see the entire female body of the runner in her running gear from behind, with sunshine facing the camera.

Slide 3:  The next slide is another video.  This time we have a rural scene with a forest in the background and a brushy mountain in the foreground with a male hiker on top extending a helping hand to a female hiker below who is about to summit with him.  At the top of the screen, we see “Level One:  Position.”  Then the explanation appears onscreen:  “Beginning managers have a position of authority and rely on company rules and policies to influence their people.” 

Slide 4:  This slide is a video of several skiers all in a line, each with ski poles and who appear to be in a beginner class with an instructor.  “Level Two:  Permission” is at the top of the screen, followed by the narrative, “When you ask employees to do a task, they try to do their best.”  Before this video fades, we see the first beginning skier react to the instructor by starting to ski forward, though hesitantly.

Slide 5:  This time-lapse video is taken from a height above a large office with many cubicles and having lots of employees moving about in a beehive of activity.  “Level Three:  Production” is onscreen with the explanation following “Productions leaders produce results and create a noteworthy impact on their organizations.”

Slide 6:  This video focuses on a narrow shot of a man and woman climbing steep rock stairs with moss on the sides and heavy foliage surrounding (think historic area or Caribbean island…steps are hundreds of years old and very steep).  The words on the left side of the screen say, “Three levels down…two to go!”  The woman on the top of the stairs is running in place and appears to be impatiently encouraging the man below to hurry up.  He is using a walking cane and is obviously winded and tired and struggling.  He looks to the camera and with his empty hand goes across his throat as if to say, “Cut!”   On the left side of the screen, we see “Tired Yet?  Feelin’ the burn?  Need a break?”  On the right side of the screen we see, “Now up to Level Four…”  The man looks at the camera again and is clearly exasperated and his body is slumping.

Slide 7: Two gentlemen in hard hats and ropes are in the video screen.  “Level Four:  People Development” is the next step and the explanation that follows reads, “Leaders invest their energy and time in increasing the leadership skills of others.”  The men continue their conversation, then turn toward the camera and both give a thumbs up sign.  As the camera withdraws, we can see they are suspended on the face of a large rock wall.

Slide 8: A blank screen appears with 2 red arrows pointing to the center which says, “…and FINALLY…” and several stars appear onscreen and a green check mark and a thumbs-up graphic.

Slide 9:  This video screen shows a huge sand dune in the desert with “Level Five:  Pinnacle” on top of the screen.  We see a man climbing to the top of the dune with his footprints being left in the sand.  “Pinnacle leaders have the skills to help others reach the people development stage to become outstanding leaders themselves” is the explanation which follows onscreen.  The video concludes with two other people following in the footsteps and climbing to the top of the sand dune…successful in the ascent and following their leader, in spite of a few struggles and falls.

Slide 10:  Blank slide with “What level are you?” appears over a colorful backdrop.

Slide 11:  A video of two gentlemen collaborating together in front of a computer screen is our focus.  At the top of the screen it says, “We can help you or your team get to the next level.”

Slide 12:  This slide shows the Schmieg Consulting…Blueprint for Success logo in the upper left corner with all contact information…and at the top it says, “Ready when you are!”


