Video: Is it time to take an honest look?
Alternate Format

Slide 1
On-Screen Text:
Is it time to take an honest look?
Image Description:
A close-up of a professional adjusting a suit jacket and tie while wearing a wristwatch. The image suggests professionalism, control, and readiness, reinforcing a theme of leadership and self-reflection.
Slide 2
On-Screen Text:
…Not at the reports...
...Not at the updates
Image Description:
A tablet displaying charts and graphs alongside printed reports and a pen on a desk, representing formal reporting and performance data.  A magnifying glass placed over documents filled with numbers and financial information, symbolizing analysis and detailed review.

Slide 3
On-Screen Text:
...but at what's actually going on!
Image Description:
A red wall-mounted box labeled “Out of Order,” indicating something is broken or not functioning properly.  A hand holding a phone displaying the words “Do it” in front of a chalkboard where the word “Don’t” is partially erased, suggesting action over hesitation. A sign reading “UNACCEPTABLE” with a bold symbol, indicating that current conditions should not be tolerated.

Slide 4
On-Screen Text:
Because most leaders already have a sense.
They know where something isn’t quite working the way it should.
They know what keeps resurfacing.
Image Description:
A person holding their head in frustration. A person raising their arms in visible stress or overwhelm. A professional sitting at a desk with a laptop and appearing fatigued or concerned.  A person holding a stack of folders, appearing overwhelmed.

Slide 5
On-Screen Text:
TRUTH
YOU know what isn't working like you want
YOU know what's taking longer than you'd like
YOU know why your agency is not doing better
Image Description: 
A checklist with both correct and incorrect marks, representing mixed performance.  An hourglass with sand running through, symbolizing delays and time passing.  A downward-trending bar chart, indicating declining or underperforming results.

Slide 6
On-Screen Text:
NORMAL
It's NOT a lack of effort
It's NOT a lack of commitment
It's NOT that people don't care
Image Description:
A professional presenting to a small group in a meeting, suggesting active effort and engagement.  A group of coworkers gathered around a table collaborating on work materials, representing teamwork and commitment.  Two people clasping hands in a gesture of unity or agreement, symbolizing dedication and shared purpose.

Slide 7
On-Screen Text:
DIFFICULT
Even though you know what's not working
when you’re inside the agency,
it’s incredibly hard to get a new perspective on how to fix things
Image Description:
A person with a red blindfold covering their eyes, symbolizing limited visibility or awareness.  A person with a dark blindfold covering their eyes, reinforcing the concept of restricted perspective or inability to see clearly.

Slide 8
On-Screen Text:
LOOP
Things still aren't working like you want
Things are still taking longer than you want
Your agency still continues underperforming
Image Description:
A spiraling clock with Roman numerals, creating a tunnel-like effect that suggests repetition, cycles, and being stuck in the same pattern over time.

Slide 9
On-Screen Text:
MIRROR
If you really want the loop to stop,
it's time to take an honest look in the mirror.
Image Description:
A person looking at their reflection in a mirror while holding a drink, suggesting introspection and self-evaluation.

Slide 10
On-Screen Text:
At certain points in effective leadership,
it's good to pause, look in the mirror, and take a step back...
...sometimes an honest reflection may be all you need to start the change within your agency.
Image Description:
A silhouette of a person standing in a doorway or opening, looking out toward a large galaxy or star-filled space. The image conveys reflection, perspective, and the possibility of new insight or direction.
Slide 11
On-Screen Text:
CHOICES
Depending on what you see, you have 3 choices...
Ignore it and continue doing what you've been doing...
Try a different approach within your agency, or...
Get an outside the agency perspective.
Image Description:
A person in professional attire standing and looking out a window, suggesting contemplation or decision-making. A hand interacting with a diagram or flowchart on a screen, representing strategy and process design. A hand holding a camera lens outward toward a landscape, symbolizing gaining a new or external perspective.

Slide 12
On-Screen Text:
NEW PERSPECTIVE
That's how we can help you.
Greg Schmieg, Ph.D., CEO
(941) 320-8771
gs@schmiegconsulting.org
Deane Belk, Executive Assistant
(336) 848-5399
db@schmiegconsulting.org
www.schmiegconsulting.org
Sometimes the first step is a simple conversation.
Image Description:
A graphic featuring the Schmieg Consulting logo with a blueprint-style design, representing planning, structure, and strategic development.

