When Is Outside Expertise a Better Choice?
(Word Version)

SLIDE 1 — 
Doing more with limited resources has been the reality for most VR agencies for a long time…

SLIDE 2 — 
…because of:
New initiatives.
New expectations.
New pressures on time, staff, and budgets.

SLIDE 3 — 
One question comes up time and time again…
Should we handle this work internally—
or bring in outside expertise?

SLIDE 4 — 
This isn’t a question about commitment or capability.
It’s a question about capacity.

SLIDE 5 —THE PROBLEM
Much of the work that stretches agencies the most is not ongoing…
It’s episodic.
Specialized.
Time-limited.

SLIDE 6 — THE REALITY
Hiring internally for time-limited work often means…
• Long recruitment timelines
• Ongoing salary and benefit costs
• Capacity that may not be needed once the work ends

SLIDE 7 — 
This isn’t an argument for outsourcing core functions.
Internal teams are essential.
But for certain initiatives, outside expertise can provide:
• Immediate capacity
• Specialized experience
• Predictable, time-bound costs
• An objective perspective

SLIDE 9 — FISCAL PERSPCETIVE
In many cases, this isn’t about spending more.
It’s about avoiding long-term fixed costs
for short-term or specialized needs.
LEADERSHIP PERSPECTIVE
Using outside expertise strategically can protect internal teams from overload, keep momentum moving, and support better decision-making.


SLIDE 10 — COMMUNICATION PERSPECTIVE
It’s not internal versus external.
It’s using the right tool at the right time.

SLIDE 12 
Thoughtful use of outside expertise
isn’t about replacing internal teams.
It’s about supporting them—
and being good stewards of public resources.

SLIDE 18 — CONTACT
Greg Schmieg, Ph.D.
CEO, Schmieg Consulting
gs@schmiegconsulting.org | (941) 320-8771
Deane Belk
Executive Assistant
db@schmiegconsulting.org | (336) 848-5399
www.schmiegconsulting.org

If this resonates with you, please reach out for a conversation.
Thanks for watching.
