Hi There, Agency Director
(Word Version)
(In the background, upbeat music is playing throughout the presentation.  All "slides" in this video are actually a combination of short video clips and static slides.)

Slide 1:
A modern and clean design with a white background. A large, soft white curve stretches across the middle. Black bars appear along the top and bottom edges. A small yellow rectangle is positioned near the top right, with another near the bottom right. In the lower center, a space is reserved for a photo.
The text on the slide reads:
· "Hi there agency director!"

Slide 2:
A gray background divided into sections. The text on the slide reads:
· "WELCOME New and Seasoned Agency Directors" (in white and yellow)
· At the bottom left, in yellow: "and everyone in between!"

Slide 3:
On the right side, a bold yellow rectangle contains the text:
· "We're psyched that all of you are VR AGENCY DIRECTORS!  It continues, “And we believe your leadership has a significant impact!”
Slide 4:
The left side of the slide features an image of a rough, gray ocean. On the right side, a solid yellow rectangle contains the text:
· "I remember being a director, there were times when I felt like I was alone in a small boat in the middle of the ocean.”
Below the yellow rectangle, directly on the ocean image, these phrases are stacked vertically:
· "Trying to learn as much as I could as fast as I could"
· "Everything happening every day all at once"
· "New surprises every time I turned around"
· "At times I felt like I was drowning"

Slide 5:
A serene seascape at sunset, with a golden sun setting over a calm ocean. A small sailboat is visible in the distance. On the right side, a yellow block contains the text:
· "Even when it’s smooth sailing, I know you face unique challenges.  What is on YOUR mind right now?”
Below this, superimposed on the serene seascape image, are listed questions about leading an agency:
· "Building an effective leadership team?"
· "Grasping all the financial reports that are important?"
· "Prioritizing your time on the really critical things?"
· "Learning where the 'hot spots' are?"
· “Understanding all aspects of the agency that you wish you knew?”

Slide 6:
A simple layout with color accents. The main text at the top right, running vertically, reads:
· "Our vision is to help agency directors navigate their challenges by:
· fostering shared experiences
· identifying common struggles
· working together to find smoother sailing."



Slide 7:
A gray background with a partial view of a laptop and a smartphone on a surface. A large yellow banner on the right side contains the text:
· "Here's a link to our Directors Survey to share YOUR thoughts."
Below the banner, aligned to the left, is the survey link:
· https://s.surveyplanet.com/ro3xghbu
A yellow square appears beside the link.

Slide 8:
A white background with black and yellow text. The main heading, in bold yellow letters, says:
· "THANK YOU"
Below that, in black text:
· "I sincerely appreciate YOUR completing the Directors Survey."
In the lower-left corner, a gray box with a smaller yellow square at the top contains the text:
· [bookmark: _Hlk191548640]"Your feedback will make a difference…helping agencies and directors like YOU find smooth sailing."

Slide 9:
The slide is divided into three sections:
· In the top right corner, a yellow box with the text: "Questions?" in black.
· Below it, the logo for Schmieg Consulting Blueprint for Success in blue and white.
· The middle section features a dark gray bar with the text: "Give us a call." in white.
On the left side, black text lists contact information:
· Greg Schmieg, Ph.D., CEO
· (941) 320-8771
· gs@schmiegconsulting.org
· Deane Belk, Executive Assistant
· (336) 848-5399
· db@schmiegconsulting.org
· www.schmiegconsulting.org
The background of the slide is light gray with a subtle, curved line design.

