SAFE TO SPEAK 
(Alternate Word Version)

Slide 1
Slide Text:  SAFE TO SPEAK...YOUR MIND?
Graphic Description:
Illustrated coworkers encouraging open conversation and participation.

Slide 2
Slide Text: THE SILENT ORGANIZATION
MOST ORGANIZATIONS ALREADY CONTAIN THE IDEAS THEY NEED.
THE CHALLENGE IS...MANY OF THOSE IDEAS ARE NEVER SPOKEN OUT LOUD.
Graphic Description:
Illustrated employees standing silently with thought bubbles above their heads.

Slide 3
Slide Text: LEADERS CREATE THE FIELD...
Graphic Description:
Dry, cracked ground symbolizing the environment or conditions leaders create.

Slide 4
Slide Text: LEADERSHIP IS NOT ABOUT HAVING EVERY ANSWER...
...LEADERSHIP IS ABOUT CREATING FERTILE GROUND WHERE IDEAS CAN GROW.
Graphic Description:
Young green plants sprouting from soil.

Slide 5
Slide Text:
INNOVATION BEGINS LONG BEFORE RESULTS
It begins by creating a culture where people feel psychologically safe enough to contribute.
Graphic Description:
Illustrated employees thinking, developing, and sharing ideas represented by light bulbs.

Slide 6
Slide Text:
NO JUDGEMENT ZONE
A culture where staff know they can ask questions, challenge assumptions, brainstorm freely,
and share ideas without fear.
Graphic Description:
Coworkers openly discussing and exchanging ideas in a meeting setting.

Slide 7
Slide Text: THE INNER VOICE
HUMMM..I HAVE AN IDEA. THEY LIKE IT!
SOMETIMES THE IDEAS THAT CREATE THE GREATEST TRANSFORMATION BEGIN AS QUIET INNER THOUGHTS
Graphic Description:
Illustration showing the progression from private thought to accepted idea.







Slide 8
Slide Text: “Don’t let the noise of others’ opinions drown out your own inner voice.” 
— Steve Jobs
Graphic Description:
Quotation slide with text only.

Slide 9
Slide Text: SEEDS
EVERY INNOVATION, EVERY IMPROVEMENT, EVERY BREAKTHROUGH...
BEGINS AS A SEED.
AND SEEDS ONLY GROW WHEN LEADERS CREATE THE RIGHT ENVIRONMENT.
Graphic Description:
Illustrations of seed packets, soil, sprouts, and a tree representing growth and development.

Slide 10
Slide Text: “Don’t judge each day by the harvest you reap, but by the seeds you plant.”
— Robert Louis Stevenson
Graphic Description:
Quotation slide with text only.

Slide 11
Slide Text: THE QUESTION IS NOT WHETHER YOUR STAFF HAVE IDEAS...THEY DO.
THE REAL QUESTION IS HAVE YOU CREATED FERTILE GROUND WHERE PEOPLE FEEL SAFE ENOUGH TO PLANT THEM?
Graphic Description:
Illustrated plants and sunshine symbolizing growth, support, and opportunity.

Slide 12
Slide Text: Helping organizations create cultures where innovation grows
Greg Schmieg, Ph.D., CEO
(941) 320-8771
gs@schmiegconsulting.org
Deane Belk, Executive Assistant
(336) 848-5399
db@schmiegconsulting.org
www.schmiegconsulting.org
Graphic Description:
Schmieg Consulting contact information beside an image of a seedling growing from soil.

