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About this Report

0 Yearln Review

The NPFMFB Sustainability Report provides
disclosures on the environmental, social, and
governance(ESG) performanceof the Bank and the
businessachievementaccompaniedy our significant
measurestowards building a disruptive Sustainable
bank in line with best practice With our theme
(AExploring investment opportunities that prioritize

ESGfactor).

Our determinationand efforts channeledat making
better investmentdecisionsand tackling global ESG
risks and climate changeissueshave led us to attain
several milestones,which we have disclosedin this

sustainabilityreport covering 15t of January,2024 to

315t of December,2024 In preparingthis report, core
options of the Global Reporting Initiative (GRI)

Standardswere followed, and referencewas madeto

additional sustainability standardsand guidelinesthat

promote sustainablebusinesspracticeson a national
level). In addition to pursuingour vision i T be the

clear leader in integrating sustainability into

microfinance services, while inspiring a new era of

responsible and impactful financial s ol ut the
report highlights the efforts we made during the

reportingyear to build a more resilient, inclusive, and

sustainabldusinesgo fulfill the needsof our clients It

illustratesour impact, holistically, on the economy,the

environmentandsocietyin 2024

The aim is to measure our
environmental and social
footprints to determine the
extent to which they contribute
towards the attainment of the
SDGs.

With this initiative, our SDG
footprints are now better
documented, measured,
monitored and reported

't also highlights the

engagement platforms that we deployed, the materis
issues that emerged from these engagements and
they were managed and or addressed during the ye

Coverage

This report covers the Sustainability/ESG principles,
initiatives and performance of our operations across
key markets. It contains information for the financial
year Ftof January, 2024, to Sbf December, 2024
unless otherwise stated.

The report also demonstrates how we complied with
integrating the Nigerian Sustainable Banking
Principles, established by the Central Bank of Nigeri
in 2012, and also the Sustainability Disclosure
Guidelines of the Nigerian Exchange Group which
was approved 9th of November 2018.

Our Sustainability Strategy

At NPF Microfinance Bank Plc, we believe that
sustainability is the foundation of our longterm

growthandprofitability. Not only is it anintegralpart
of our overallbusinesstrategybutit is alsotheright

thing to do. It is the right thing for our customers,
suppliers shareholderssommunitiesand our staff as
corememberof the Bank The Bankwill continueto

drive its sustainability initiatives with a focus on

promoting  responsible business practices,
environmentalquality, social justice, and creating
sharedvaluefor our stakeholders

Our sustainability initiatives are aligned with the
Sustainable Development Goals, (SDGs), the
Nigerian SustainableBanking Principles (NSBPs),
and the principles of Sustainability Disclosure
Guidelinesof the NigerianExchangeGroup



ew Words About Us

M PF Microfinamncos Bank [formerly MPF Community Bank Litd ] was incorporabted om 19th May 1993
as & Limited Lability Compamy under the Companies and Allied BMatters Act Cap C2A2OLFRM 2014
The Bank provides Eanking services to both Serving and Retred Officers and Rem of the Mizeria
Police Force, its ancillarny imsttudons and the general pubklic. 1t was registered as a Public Limit=d
Liability Company om 13th July 200565

The Bank commenced business am 20t August 1993 at 1 |kowi FRoad, Obalende Lagos hawing
aobEained a provisional LHoenss tooperate s a communiby Bank on July 12, 1593 from the Central
Bank of Migeria. It later abtained its full licemc= 1t opsrate as a Community Bank on 24th lanuary
Z00Z2. On 2ldst December 2007, the Bank comverted from its Community Bank status to a
Matiomal Microfimance Bamk following the directive of the Central Bank of Big=ria to all
Community Banks_

The authorized share capital of thhe Bank at inception was 500,000 made of 500,000 ardinary
shares of H1 .00 each amd this has increas=d cwerthe years to its current level of 83,000,000, 30D
made up of 6,0300,000,.0030 aordinary shares of 50k e=sch ocut of which 5,992 554 557 ardinary
shares of 50k each are issuead and fully paidup. The shares of the Bank wers listed om the floor of
the Migerian Stock Exchanges omn 1st ecember 2010 and the bamk has besn conmsistent in the
payment of dividend to itssharsholders for 22 years.

Ower the ywears, the Bank has emerged as one of the leading Microfimance Bank prowviding a wide
ramge of products and =ervices to its esteeamead customars and the gensral public. Somes of the
sarwices imcludes; Current Accounts, Sawings Accowunts, Loans and Adwvances, Money hMarket
Services, Financial Advisory Services, leveraging on our Electronic Banking Flatforms {USSD
Imbtermet Banmking and MMobil= Banking Application amnd Pointof Sale Services ).

The Bank attained the Corporate Gowvernamce REatimg Systemnm Certbficatom of the MNigerian
Exchange Limited {FRGX) in year 2008 hence amongst its pesers; the Bank is rated high on sowund
Ccarporate governance, tramsparsncy amd stable manmnagement. &5 3 result of =uch consistent
performamos, insttuticons such as CBERMN, B2 and FERM partner with the Bank by prowiding
dewvslopmental funds to it for lending to customers as a way of despening financial inclusion in
the Country

Fresenthy, th=e Bank has 49 branch offices located all owver the Federation.

Sustainability Mission Statement
"Integrating sustainable strategies into our microfinance
offerings to build resilient communities, protect the
environment, and create wealth for stakeholders."

Sustainability Vision Statement
"To be the clear leader in integrating sustainability into
microfinance services, while inspiring a new era of
responsible and impactful financial solutions."
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Distinguished ShareholdersEsteemedMembers of
theBoardof Directors,Ladies,andGentlemen,

It is my honour and privilege to presentto you the
2024 SustainabilityReportof NPFMicrofinanceBank
Plc. This annual report reflects our unwavering
commitment to sustainabledevelopment,corporate
responsibility, and long-term value creation for our
stakeholders
The theme for this yearrapart, AnExpl o
InvestmenOpportunitieghatPrioritizeESGF a c t o r
speakddirectly to our evolving strategyas we embed
Environmental, Social, and Governance (ESG)
considerationsinto every aspect of our decision
making In a rapidly changing economic and
environmental landscape, we recognize that
oruneasamuer  SuUstainable finance is no longer optionab it is
DAMILOLA ADESBUMIEPRTD.  foyndationalto our futurerelevanceandimpact

Operating Environment

The global economyin 2024 was characterizedby continued geopolitical instability, with
conflictsin EasternEuropeandthe Middle Eastheighteningeconomicuncertainty Domestically,
Nigeria faced considerablemacroeconomiachallenges The lingering impact of fuel subsidy
removal, naira depreciationnflationary pressuresand monetarytightening createda difficult
operatingenvironmentYet amidsttheseconstraintsNPFMicrofinanceBank stoodresilient
Despitetheseheadwindswe remainedfocusedon our purpos@ providing inclusive financial
services that support underservedcommunities, while steering our operationsin a more
sustainablelirection

ESG-Aligned Strategy and Investments

In line with our sustainabilitytheme ,we took strategicstepsin exploringandinvestingin areas
thatalign with ESGprinciples

A We expandedour use of renewableenergy,with more of our branchesoperatingon solar
power,reducingour carbonfootprintanddependencen fossil fuels

A Our facilities sawenhancednergyandwaterefficiency throughsmartresourcemanagement
systemsin alignmentwith the NigerianSustainabl@&@ankingPrinciples(NSBP)

A We implementedwastereductionand recycling practicesacrossbranchescontributing to
environmentatesponsibility

A On the investmentfront, our lending increasinglysupportsecofriendly SMEs, agriculture,
andsocialenterpriseshatalignwith long-termimpactgoals

Theseefforts are driven not only by compliancebut by a consciouschoiceto direct capital
whereit drivesmeaningfulsocialandenvironmentabutcomesalongsiddinancialreturns
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Social Impact and Inclusion

At the heart of our sustainability journey is our unwavering commitment to Eeapie
employees, customers, and the communities we serve. In 2024, we:

Delivered financial literacy programs to women, youth, and sstalle entrepreneurs across
Nigeria, improving their ability to make informed financial decisions.

Enhanced our digital banking platforms, ensuring financial inclusion reaches the unbanked
underbanked, especially in rural and sectpityne areas.

Strengthened our employee value proposition with better workplace diversity, equity, menta
health awareness, and professional development initiatives.

We also deepened our internal culture of responsibility and ethics, recognizing that sustainz
begins within.

Governance and Risk Oversight

Strong governance is central to sustainable business. In 2024, we continued to strengthen
governance structures and risk frameworks, ensuring transparency, accountability, and reg
compliance.

Our Board maintained rigorous oversight of sustainability priorities and risk exposures.
Furthermore, we enhanced our internal sustainability reporting, aligning key disclosures wit
international ESG standards and the Sustainable Development Goals (SDGs). Our stakehc
engagement efforts were also expanded, allowing us to integrate valuable feedback into ou
strategy.

Financial Sustainability and Future Outlook

Despite economic volatility, the Bank recorded strong financial performance in 2024, a test:
to our adaptive strategy and efficient capital management. Our expanding loan portfolio, co
with responsible treasury operations, helped deliver improved profitability. This financial suc
provides the foundation to continue scaling E&i@ned initiatives and delivering lortgrm value
to our shareholders.

Looking ahead, we are optimistic. We will continue investing in areas that align with ESG
prioritiesd green finance, digital inclusion, and sustainable agriculture. We are committed to
maintaining a leadership role in embedding ESG into microfinance banking and working wit
stakeholders to advance a greener, more inclusive financial system.

Appreciation

| would like to express my heartfelt appreciation to our valued shareholders, loyal customer
dedicated employees for your unwavering trust and commitment. To my colleagues on the |
Executive Management, thank you for your
Together, we will continue to build a stronger and more sustainable future that delivers valu
today, but for generations to come.

Thank you and my regards always, Please.

e
& rd.'i' .
’;.,_\]-"|| i #

av) V/ ¢

Otunba Samuel Damilola Adegbuyi (CP Rtd)
Chairman, Board of Directors
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Distinguished Stakeholders,

As the ManagingDirector of the Bank, It is my honorto
presentthe 5" edition of our SustainabilityReport This
year,we areproudto align our operationswith the theme,
A Ex p | lovestnmegtOpportunitiesthat Prioritize ESG
Factorso At NPF MicrofinanceBank Plc, sustainabilityis
not just a goal but an ongoing journey that shapesour
businesgracticesdecisionsandcontributionsto society

Our focus on Environmental, Social, and Governance
(ESG) factors emphasizesour commitmentto creating
long-term value while addressinghe pressingchallenges
of our time. As a financial institution, we believe our

impact goesbeyondprofit; it extendsto how we support
our employees, customers, communities and the

environment In addition to meeting regulatory
requirements, we understand the importance of

sustainabilityreportingto our stakeholders

Many of our stakeholdersre increasinglyconcernedaboutissuessucha climate change resourcescarcity
and humanrights They want to know how we are prioritizing them as well as makingtangible efforts at
addressinghem Inline with globalbestpracticein sustainabilityreporting,we adoptedhe Global Reporting
Initiative (GRI) asour model

Governance Upholding Integrity and Trust

Our Corporategovernancepracticesincluding our policies and proceduredor ensuringfairness,ethicsand
integrity in our businessoperationswe adoptedour ESG Frameworkto guide and governour sustainability
implementation We also discloseany legal and regulatorycomplianceissuesaswell as efforts at improving
our governanceractices

The strengthof our governancestructuredies in our ability to ensureaccountabilitytransparencynd ethical
leadership This year, we further enhancedur whistleblowingframeworkto raisea culture of opennessand
protectthosewho speakup againstmisconduct In addition, we strengthenedur compliancemeasuredo
addressAnti-Money Laundering(AML) andCountefrFinancingof Terrorism(CFT), ensuringwe operatewith
the highestlevel of integrity. The bankhasin placea compliantmanagemenpolicy andchannelgprovidedfor
customergeedback ccare @npfmicrofinancebankphc andaToll freeline: 08008008008

We also madesignificant progressin strengtheningcybersecurity By investingin advancedechnology,we
havenot only safeguarde@ur operationsut alsodemonstratedur commitmentto protectingourc u st o me t
trustin anincreasinglydigital world.

SocialResponsibility: Empowering Our Workforce and Communities

Our employeesarethe bedrockof our successandtheir welfare remainsa priority. Furthermorepur robust
training programshave empoweredemployeeswith the skills and knowledgeto excel in their roles and
contributeto our sharedjoals
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Beyondour organizationwe havedeepenedur engagemenwith the communitiesve serve Throughvisits to
orphanagénomesandInternally DisplacedPersongIDP) camp,we providedessentiasupportandraisedhope
amongvulnerablepopulations Our operationsthis year extendedbeyondbankingas we soughtto empower
hardworkingindividuals and families in underserveadommunities We broughtour servicesto Gegerivillage
along Argungu in Kebbi State, providing financial empowermentto enable local economic growth
Additionally, we celebratecultureandcommunityby supportingthe peopleof Erinjain OgunStateduringthe
Erinja Day Festivalaswell asthe peopleof Ifaki duringIfaki Day in Ekiti State

Education remains a cornerstoneof societal development,The Bank Sponsoredthe School Leadership
AcademyWorkshophostedoy OpportunitylnternationalEdufinance This eventreinforcedour commitmento
enhancingeducationabystemsandempoweringuture generations

We also prioritized inclusivity by supportingthe StakeholdersEngagemenbn Digital Financiallnclusionfor
Persons with Disabilities, organized by the Consumer Advocacy and Empowerment Foundation in
collaborationwith Consumerdnternational This alignswith our goal to ensurethat no oneis left behindin
accessindinancial services

Collaborations and Health Initiatives

Collaborationis at the heartof our sustainabilitystrategy This year,we partneredvith RotaryClub Falomoto
empowerwomenthroughvariousinitiatives, including wellnesschecksfor women By addressinghealthand
financial independencewe are contributingto the holistic empowermenbf women, which is essentialfor
communitydevelopment

Theseinitiativesreinforceour beliefin beinga catalystfor positivechange

Economicand Operational Sustainability: Driving Innovation and Growth

In 2024 we prioritized investmentghat align with ESG principles,ensuringthat our growth strategybalances
profitability with sustainability Our investmentin technology infrastructure has streamlinedoperations,
improvedservicedelivery

We remaincommittedto deliveringvalueto our stakeholdersThe consistenpaymentof dividendsreflectsour
ability to drive financial performanceavhile stayingtrueto our sustainabilitycommitments

Environmental Responsibility. Supporting a Greener Future

As we transitionto more sustainablgracticeswe recognizethe importanceof reducingthe impactof carbon

monoxideon our environmental Throughthe adoptionof digital platforms, promoting paperlesgprocesses,
wastemanagemenpracticein the Bank, useof LED lights in all our branchesand headOffice, renewable
energylike solarenergyis usedby the bank

We arenot only enhancingefficiencybut alsocontributingto a moresustainabldéuture by minimizing resource
consumptiorandreducedour environmentafootprint by promotingpaperlesprocesses

Looking Ahead

As ManagingDirector, | am deeply committedto embeddingESG considerationsnto every aspectof our
operationsThis is not just aboutmeetingregulatoryexpectationsdut aboutensuringthat we leavea positive
legacyfor future generations

| am gratefulto our Boardof Directorsfor their visionaryleadershippur employeedor their solid dedication,
and our stakeholdergor their continuedtrust and support Together,we will continueto exploreinnovative
investmenbpportunitiesprioritize ESGfactors,anddrive sustainablezaluecreation

gl ¥

Habeab A. Yusuf
MManaging Director




Chairman Sustainability Committee

Dear Stakeholder,

As we reflecton the stridesmadein 2024 it givesme greatpride to
share the Sustainability C o mmi t gemspediweon the theme
A Ex p | lovestrmegtOpportunitiesthat Prioritize ESG Factorso
This themenot only echoeglobal bestpracticesout alsoreinforces
NPF MicrofinanceBank P L Ca@msmitmentto responsibldanking
andinclusivedevelopment

MR. ISSAC JACKSON

In anerawherefinancialinstitutionsareexpectedo be catalystsor sustainablehangewe at

NPF MFB have embracedESG Environmental, Social, and Governancé factors as

essentiapillars of our corporatestrategyOur investmentlecisionsareincreasinglyguidedby

the needto foster environmentalstewardship,promote social equity, and uphold sound
governance

Throughout2024 we expandedur portfolio to includeprojectsandinitiativesthatalign with
ESG goals Theseinclude investmentsin renewable energypowered micro-businesses,
financial productstailored to underservedcommunities,and the integration of stronger
complianceandgovernancdérameworksacrossour operationsWe alsoadvanceaur internal
sustainabilityculture,embeddingeSGawarenesacrossll levelsof thebank

As a MicrofinanceBank, we recognizethat sustainabldinanceis morethanatrend it is a
responsibility By channelingnvestmentsnto ventureshatdrive positiveenvironmentabnd
socialoutcomeswhile maintainingstronggovernancetandardswe arenotonly safeguarding
thefuturebutalsoenhancindong-termvaluefor our stakeholders

Looking ahead,our vision is clear to remain a leaderin sustainablemicrofinance by
proactivelyidentifying opportunitieshat supportN i g e devetopnsenpriorities andglobal
sustainabilitypenchmarksWe arecommittedto building aresilientinstitutionthatcontributes
meaningfullyto the prosperityof the communitiesve serve

On behalf of the Sustainability Committee,| thank all our partners,stakeholdersand
employeesfor their unwavering supportand sharedcommitmentto a sustainablefuture

IsaacJackson
Chairman, Sustainability Committee 10
NPF Microfinance Bank Plc.



NPF Microfinance bank Plc. recognizesthe importanceof material sustainabilityissuesand utilizes a

systematiapproacho identify thosefactorsthat are mostrelevantto our internaland externalstakeholders
We conductanannualmaterialityassessmerit reviewandrealignmaterialissues This procesdacilitatesthe

identification and prioritization of Environmental,Social, and Governance ESG) issuesthat significantly

impact the bank and are of utmostimportanceto our stakeholdersin this reporting period, our approach
involved a comprehensivetakeholdeengagemenprocessutilizing a surveyto ascertairkey ESGissuesof

importance The dataderivedfrom this materialityassessmenwasthenanalyzed andthe materiality matrix

is presentedbelow

'EIEEII Financing
verall
governance and
leadership

Bavareness of
vhitsleblowing
nﬁ.nti-Eulruptiun Practices policies
nl:umpliance
with
Regulatory
requirements
and industry
standards
Digital
Health & Safety Performance
Skill Attraction,
Retention &
Development

¥ vaste

Economic
Management nTa: Remittance

Presence

Economic

Local Communities Empowerment

Literacy programs Financial Performance and Profitability

Customer Privacy York life balance

Workforce dirversity

Financial Stakeholder & Equal Customer
Inclusion Engagement Dpportasities Service Human Rights
v, Customer
Water Yraper Satisfaction
Conservation Reduction and Loyalty
WClimate Change
W Energy

IMPORTANCE TO STAKEHOLDERS

Consumption

drivers

D GOVERNANCE

Our Materiality matrix

S0OCLAL

Customer Privacy

Customer Service

Customer Satisfaction And Loyalty
Local Communitics

Skill Attraction, Rotention And

Owverall Gowver

Awarcness Of Whistleblowing Policies
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Stakeholder Engagement

As a goal driven bank we understand the critical role and value that stakeholder engagement plays in
determining our sustainability objectives and achieving positive impact. Therefore, NPF Microfinance
BankPlIcis geared towards ensuring that sustainability is a fundamental part of all of our activities for bot
internal and external stakeholders. In order to better understand their needs and our part in building a m
sustainable future we engage with stakeholders through a variety of channels as seen in the table below

STAKEHOLDEI HOW WE ENGAGE FREQUENCY OF WHY WE ENGAGE
GROUP ENGAGEMENT
Shareholders/ A Annual General Meeting A Daily A We engage shareholder
Investors (AGM) A Annually and investors by keeping
A Annual and Quarterly reports A Ad Hoc them abreast on reliable
A Investor Relations Page on th and regular information
"ATESO 7AAOQEO, that complies with legal
A Corporate actions and regulatory
A Nigerian Exchange Grou requirements.
(NGX) Platform
A Quarterly Results, A To ensure transparency i
announcement and our disclosure to the
conference calls investor community.

A To provide consistent, anc
timely information on the
performance and strategy
of the bank.

A Solicit their feedback anc

suggestions.
Customers APeriodic communications  tc 4Daily
customers via emails, soci¢ A/Annually We engage with  our
media platforms, website, SMS 4Ad hoc customers to fully understanc
and phone calls on new product their unique requirements
and services or concerningther and preferences in order tc
matters. create service/solutions tha
ADirect engagement in branches are genuinely catered to theil
meeting points or cash center requirements.

for walk-in customers, ¢
ACustomer satisfaction surveys.
#0001 1T A0OG A& o
2 A1 AOEI 1 OEED - {
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STAKEHOLDER

GROUP
Employees

Regulators
Government

Suppliers

&

> > P

A

HOW WE ENGAGE

End-of-year Christmas party
organized to allow employees A
to bond and have fun after the | A

y e awoskd A
Microsoft Teams,Office 365 A
Performanceappraisal A
Internal Memos A
Training, mentorship and

leadership programs when
organized
Through emails, phone calls
and SMS

Staff satisfactionsurveys

We invested in developing the | A
skills of our employeesthrough | A
trainings on anti-corruption, A
bribery and moneylaundering
detectionand prevention.

We ensured compliance with
regulatory requirements of the
Central Bank of Nigeria,
Nigerian Exchange Limited,
Financial Reporting Council,
Nigeria  Deposit Insurance
Corporation (NDIC), and all
other relevantregulators.

We manage our relationships A
with suppliers through service A
level agreements and direct A
engagements A

> > >

Letters and phonecalls
Meetings

On-sitevisits and inspections

FREQUENCY OF
ENGAGEMENT

Daily
Weekly
Monthly
Quarterly
Annually
Ad hoc

Monthly
Quatrterly
Annually

Weekly
Bi-monthly
Monthly
Quarterly
Annually
Ad hoc

WHY WE ENGAGE

We create a compelling
employeevalue proposition
and collaborative
environment connections
with our staff by
consistently engaging
them, which attracts and
keepstop talent that helps
us achieve our strategic
goals

The employees of NPF
Microfinance Bank Plc are
fundamental to delivering
its strategicintent.

They provide the main
competitive advantage for
driving  profit, revenue,
and growth.

We engagewith regulators,
policymakers, and
legislators on policy and
regulatory matters that
impact our operations and
operating environment to
ensure effective compliance
to regulatory laws and
regulations.

To maintain an open,
honest and trans- parent

consultation with
regulators.
To minimize our

operational and regulatory
risks

We engage with our
suppliers and business
partners to protect and
encouragethe integrity and
sustainable practices across
our supply chain and
ensure we are aligned in
terms of expectations and
standards

To ensure a timely delivery
of products and servicesto
enhanceour operation.



STAKEHOLDER HOW WE ENGAGE FREQUENCY OF WHY WE ENGALGE
LROUP ENGAGEMENT
Media We have a dedicated marketing |A  Daily We engage with the
and communications team that A Weekly media to support
engages the media through A Monthly accurate and  well-
agencies to ensure that A Quarterly informed reporting.
information disseminated tothe [A  Annually To safeguard and
public is done professionally and | A Ad hoc manageour reputation;
according to th To use the medi
communications policy. Our power and reach to
Shared Value (Stakeholder conveyour sustainability
Engagement) narrative;
To notify them
immediately and
honestly, and
To express our Vviews
with influencers.
Communities Key engagementsincludes| A  Monthly By engaging and
projects, sponsorshipsf A Quarterly collaborating with
donations and raffle draws|A  Annually communities we can
for scholarship, executed A  Ad hoc address critical social

acrossregionsin Nigeria
We regularly engage the
local communities where
our business premises are
situated. Example of such
engagement is  Aswani
market day, Ikorodu Oga
Day, etc.

challengesand build a
more equitable and
sustainablefuture.
Raise awarenessof our
environmental
activities.

Give back to the
community in which we
work.

Cultivate relationships
and alliances that will
support our
sustainability goals

Empowerment program
and marketing forums
to develop financial
skills organized
semiannually for
womenand younggirls.

14



OUR ENVIRONMENTAL FOOTPRINT

The Bank hasshownits further improvementand growth in termsof sustainabilityin the
year 2024 to show our continuedcommitmentto responsibleenergyconsumption The

Bankhasmaintainedandimprovedon thefollowing:

A TheBankbeautifiedonesegmenof the A

A

Obalendeoundaboutvith flowers

The Bank has an environmentally
friendly wastemanagemenpracticesto
reduceenvironmentalpollution and we
have taken steps by supplying 3-
coloured waste separationbins in our
head office and branches towards
effective wasteseparatiorprocesslt is
also part of our Waste Management
policy to auctionobsoletetemsto staff
throughbiddingprocesses

The Bank through its Procurement

Policy commitsto lower environmental g

and social impact in its procurement
and vendor onboarding and
managemenprocesses

The Policy provides in clear terms
specifications of green
equipment/electronicacceptablgo the
Bankandadoptedacrosshe Bank The
Bank has continuedto replaceexisting
office equipmentwith the greenerand
more sustainableoptions such as Air
conditionersLED lights, etc

Paperless Initiative/ the culture of
recycling used papers; there is further
improvement by the introduction of the
Docusign to reduce the usage of paper.
Use of efficient water systems

The Bank encourages responsible
energy consumption The Bank
continues to maintain its hybrid
sustainable power solution in some
locationsin the Bankincluding partsof
the Head Office in furtheranceof its
commitmentand drive towards clean
andenvironmentallyfriendly energy
Through the Bank o0
Pollution Management Policy, the

Bank commits to promoting good

waste management practices in line
with local regulation.

ENERGY CONSUMPTION

We ensure energy consumption reduction by

switching off energy sources that are not in
immediateuse (We sensitizethe staff andalsoput
signage on the strategic part of the bank as

reminder).

Theuseof renewableandenvironmentallyfriendly

energysourcedor busines®perations

LED energysavingsbulbsin all ourbranches




SUSTAINABILITY IN THE ENVIRONMENT

Our_Banking Infrastructure :

TheBankhascontinuedo investin bankinginfrastructureghatpromotesl00% endto end
transactionprocessingto reducec u s t o commuse tme through the use of digital
bankingin our operationsUSSD,Mobile App andinternetBankingPlatforms

We havecontinuedo makeuseof cloudcomputingto improveonthefollowing:

- Office 365andMicrosoft Team

- Backupsolution

Talent/ResourcéManagement Severalprofessionalsvere employedin 2024 to further
enrichthe humancapitalbaseof the bank

Waste Management

The bank has environmentally friendly waste managementpractices to reduce
environmentapollution. It is our policy to auctionobsoletatemsto staff throughbidding
processefor reuse

EmissionReduction:
The Bank hasadoptedthe useof solarpowerfor its ATM machinesWe currentlyhave6
solarpoweredATMs acrossour branchesand8 Solar/hybridpoweredoranchesn 2024

Think_GreenInitiative
NPF Microfinance Bank Plc. has createdessentialawarenes®f the sustainablegreen
environmenfor atransformativempactof climatechange

NPF

Microfinance Bank Pl

NPF Microfinance Bank Plc.
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NPF Microfinance Bank Cyber security Sustainability Measures

1. Energy-Efficient Infrastructure :
Cloud-Based Solutions By utilizing cloud services,the bank can
reducethe needfor physicalinfrastructure,leadingto lower energy
consumptiorandoperationakosts
2. Cyber security Automation and Al :
Automated Threat Detection Utilizing Al-powered tools for
detectingand mitigating cyberthreatscan help the bank ensurefaster
and more efficient responsesieducinghumaninterventionand energy
use
Zero Trust Architecture: Adopting a zerotrust security model to
ensurethatresourceare allocatedefficiently, andaccesss grantedon
aneedto-know basis reducingthe strainon networksandhardware
3. SustainableProcurement
Eco-friendly Hardware: The bank focuson purchasingT andcyber
security equipment from vendors committed to environmental
sustainability This includes sourcing devices made from recyclable
materialsandthosethatmeetenergyefficiency standards
4. EmployeeTraining and Awareness
SustainablePractices Education: Ensuringthatemployeesinderstand
both cybersecuritybestpracticesandhow to minimize their energyuse
while working can contributeto a more sustainableT environment
This includesusing powersaving settingson devicesor encouraging
remotework to reduceoffice energyconsumption
Adoption of Automated Phishing and Cyber AwarenessPlatform:
leveragingon efficient platformsto train employeesn emergingcyber
threatsin ensuringemployeesareawareof latestcyberthreatsandhow
they canprotectthecritical asset®f the bank
5. Cyber security Risk Management
BusinessContinuity and Resilience The bank adoptedrobustcyber
securityframeworksthat focus on minimizing downtime and ensuring
the efficient recoveryof systemsin caseof cyber attacks This has
reducedthe negative environmentaland operationalimpact during
disruptions
6. Green Policies
Promoting Digital Transformation: The bank focus on paperless
solutions and online banking services, reducing the environmental
impactwhile alsoimproving cybersecuritymeasureshroughencrypted
onlinetransactiongndsecuredigital platforms
7.Adoption of Generative Al Policy: ThebankimplementedAl policy as
way of ensuringrisk associatedvith the useof Al is managedwhile
ensuringwe remainresilientin thefaceof emergingcyberthreats
8. Policiesand Standards
Compliance with standards and regulation: The bank ensured
compliance with the various cyber security and data protection
regulationsandstandardaspartof its sustainabilitystrategy
9. Collaboration with Green Cyber security Initiatives:
Partnerships with SustainableCyber security Vendors: Collaborated
with cybersecurityvendorswho prioritize sustainability,suchasthose
who use energyefficient technology, might be anotherway to align
their cybersecuritypracticeswith sustainabilitygoals

As a forward-thinking organization
dedicated to innovation, we are
committedto continuously enhancing
our information security measuresto
combatthe evolvingthreat landscape
we have implemented cutting-edge
technological platforms and adopted
global best practices, including our
certification in ISO 27001 This
prestigious certification not only
reinforces our  dedication to
maintaining a robust security
framework but also ensures our
compliance with  comprehensive
cybersecurity and data protection
standards, as well as relevant
regulatory requirements Through
these efforts, we strive to safeguard
our dataand maintain the trust of our
customers

We continuously refine our security
measuresywe aim to createa resilient
environment that protects sensitive
information, mitigates risks, and
fosterstrust among our stakeholders
This proactiveapproachenablesus to
stay ahead of potential threats,
ensuring the confidentiality and
integrity of our dataat all times



OUR SOCIAL FOOTPRINT

NPFMFB is driven by the vision to set the standard for financial services in a thriving economy. We aim
to reach out to the less served populace while improving the living conditions of everyday people through
the overall value we create in the rural communities and the environment in which we serve.

OUR PEOPLE

Our people make a real difference and are essentialin achievingthe ultimate vision of the future in
NPFMFB PLC. We imbibe professionalismintegrity, customeifocusedoyalty and excellencean the day
to-day serviceswe renderto our customersWe aim to provide our peoplewith meaningfuland impactful
work and help them developtheir careerswithin an inclusive, diverse,rewardingand supportiveculture
Our peopleare encouragedo come as they are and bring their unique experiencesand perspectiveso
deliverinsightsandinnovation Theyarerecognizedor the differencethey make,theleadershighey show
andthe successheycreatefor our customerandcommunity

NPFMFBPLC is representethy about655 staff and 321 essentiabupportdistributedacross36 statesand
the federal capital territory (figures as of 31st December2024. We provide financial servicesin 49
branches2 cashcentersandnumerousneetingspointsaroundthe federation

We acton theinsightsandfeedbackirom our people,usingit to achieveour long-term peoplestrategy We
listen to our peopleby giving everyonean opportunityto sharetheir views throughthe meansof emails,
whistle blowing policy in additionto ongoingactivitiesin branchesand departmentso fosteraninclusive
andengagingwvorking environmentWe continuouslywork towardsgenderbalanceasthe percentagef the
femaleto maleis 51percentto 49percentin our organization

OUR CUSTOMERS

NPFMFBPLC providesfinancial servicego severalsmallandmediumsizedbusinessesndividualsand
the Paramilitary Our servicesand productsinclude but not limited to Beta Moni, PASA-Police after
ServiceAccount,KEA-Kids EducationAccount,Halal savingsetc

All theseproductsandservicesareto satisfyour teemingcustomerswith their retirementsavingsplan,
smootheducationaplanningfor kids, Soft loanswith good paying modalities financial advisoriesare
performedby a numberof specialistgroupswith multidisciplinary collaborationas one of our most
importanttoolsto deliver high quality services

TRAINING & DEVELOPMENT

NPFMFB provide frequent trainings and workshop for continuous growth and development.depthin
safety training consists of new team member orientation and on the job and task specific training. Everyol
NPFMFB is considered when adhering to certain principles regarding training and development.
Some of the trainings and workshops organized in the year 2024 are:
Health, safety and environmental management tralnlng which was organized to reduce the number of wo
related injuries and illnesses througha
Departmental safety meetings and reg
A Inductionprogrammeconducted f
A Risk acculturation and training.
A E and S capacity building organ
governance practice.
A Internal Control Over Financial |
financial reporting.




OUR SUSTAINABILITY INITIATIVES

NPF Microfinance Bank Plc.
Sponsored  the School
LeadershipAcademyWorkshop
hosted by Opportunity
International Edu finance The
workshop aimed at improving
learning environment and
enhancing educational
outcomesthese include loans
for classroom infrastructure
development, procurement of
furniture and learning
equipment

NPF MFB collaboratedwith Rotary Club Falomo to
empower40 PoliceOf f i wivesasMopol 2 Barracks
in line with our organization's commitment to

communitydevelopment

The bank marked
the International
womenods d
her female
customers by
organizing free
wellness check.

The Bank was recognized by the
Development Bank of Nigeria (DBN) as
the Most Impactful Microfinance Bank in
the North West Geopolitical Zone.

NPF MicrofinanceBank
Plc.  supported the
6Stakehol de
Engagementon Digital
Financial Inclusion for
Persons with
Di s abi brganized }
by the Consumer |

Mty
Wiy
cnw hplr'r;,,c‘

Advocacy and
Empowerment
Foundation in
partnership with
Consumers
International

Empowering Women, Supporting Wellness: In
cel ebr at i onhamiverséry) Tia 8ank
proudly supported the
offlcers in prlorltlzmg health and fitness.

Awards received by the Bank

NPF MFB was honored wi
Mi crofinance Bank©6 awa
of Bankers of Nigeria at the Annual Banking and
Finance Conference held BtanscorpHotel Abuja.

Best Customer Service Bank Award frc
TVC Business Volume Network




The bank inducted over 100new staff in the year 2024

Building connections,
setting the stage for success

Empowering Education and Sustainability
Our managementind marketing team participatedin
insightful brainstormingand training sessionsfocusing
on EduFinanceandRenewabléEnergyfinancing
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i Gideon Orphanage, Aged, Young
y . . Ikorodu branch visited
Magajin Gariorphanage in Widow and Physically Challenged

Kaduna North West & East House of Chloe Orphanage. Home in Asero Abeokuta
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Financial Inclusion: NPFMFB extended its services t@&egeriVillage alongArgungu, Kebbi State to
empower the hardworking individuals and families in the community by providing them with accessible
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A Celebrating our customers bank wide during the 2024 Customers SerV|ce
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2024 Christmas Carol

N P F Toll Free: 0800 800 8006, 08009008009
Wiyelimwce 2usk by & www.npfmicrofinancebankplc.ng

& SECURE

BANKING WITH
| Npfmfb
Mobile

SIMPLY DIAL *5 /)7#
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V ECONOMIC

FINANCIAL PERFORMANCE

Ourfinancial performancen 2024underscorethe effectivenes®f our strategidnitiativesandprudentmanagemenpracticesKey highlightsinclude
GrossEarningamprovedby 25.7% with the 12.95Billion recordedn theyearwhencomparedvith  10.30Billion earnedn 2023

Net Interestincomegrewby 23.5% from 8.39Billion in 2023to  10.37Billion.

Net operatingncomeimprovedby 26.79%6 from 9.33Billion in 2023to  11.84Billion in 2024

Total OperatingExpensesncreasedy 21.89% from 7.72Billion to 9.41Billion. The increasewasasa resultof increasedn operatingcostdueto
risinginflation in theeconomy

The Profit Before Tax increasedy 51.55% from 1.61Billion to 2.44Billion while the bankposteda Profit After Tax of 1.57Billion representing
53.92% increaseoverlasty e a r1®2Billion.

Loansand Advancedgo customersasat Decembei2024grewfrom 21.55Billion in Decembe2023to  25.53Billion in December2024representing
anincreaseof 18.47%.

ThebankrecordedanimpressivePAR (Portfolio At Risk) of 3.75% far below CBN benchmarlof 5.0%.

DepositLiabilities improvedby 56.12% from 26.94Billion to 42.06Billion attestingto Managementloggedmarketingeffort.

Total Assetsgrewto 68.63Billion in year2024from 44.89Billion in year2023representing growth rateof 52.88%

Total Shareholder§undstoodat 11.86Billion atthe yearend The bankhadbeenableto grow its Shareholderg&undby 7.83% abovethe closing
figureof 10.99Billion for year2023

This performancés a directresultof our disciplinedexecutionof strategicpriorities,including costoptimization,risk managementndthe deployment
of technologydriven solutions

OPERATIMG RESLULTS
Highlights of the Bank™s operating results for the yvear ended 31 December 2024 are as follows:

I thhowusonds of nafra F1-Dec-2024 I1-Dec-2023
Profit before Income tax expenss 2,437,499 1,613,377
Income tax expaenses (863.262) (594,247)
Profit for the year L. 574,237 1,012 430
Total comprehensive inconme 1,574,237 1,011,632
Basic and diluted earmings per share {kobo} 26 17T
DIVIDEMNDS

The Board of Directors recommended a cash dividend of 15 kobo per share (issue and paid up shares) for the year ended
21 December 2024 (31 December 2023: 12 kobo). Thisis subject to approval at the Annual General Meeting. Payment of
dividends is subjecttowithholding tax at arate of 10% in the hand of recipients.

DOMNATIOMNS

As part of our cammitment to the develepment of aur primary cammunity and to identify with the aspirations of various
sections of the society, the Bank made contributions to charitable and non-political organisations amounting to
HE 561500000 (31 Dacamber 2023: B711,923) during the year. This comprises contribubions to educational organisabions
amongst others as listed below:

Donations made during the year ended 31 Pecember 2024 are as follows: 5
Migerian Assaciation for the Blind, Lagos 200,000
Police Games 2024 1,003,000
Palice Veterans Foundation 2,000,000
Police Children Schools {Obalende, Akure, |badan, Abeokuta, Ekiti, Idimu, |keja, Enugu, etc} 375,000
Migeria Police Widows Association, Lagos 20,000
Police Secandary Schools (Abeokuta, Calabar, Akure) a0,000
Orphanage Homes 3,000,000
Professional Bodies 1,500,000
Religlous Body 10,000
Others 420,000

2,615,000
The following donations were made during the year ended 31 December 2023,

o

Facelli School for the Blind, Lagos 100,000
FPolice Children Schools (Akure, Challenge, Initoro, Epe, Idimu, |keja, Enugu, etc) 310,000
Migeria Police Widows Association, Lagos 20,000
MPF Educational Research and Planning 15,000
Faolice College, Ikeja 50,000
Falice Secondary Schoaols {Akure, Abeokuta) 140,000

Orphanage Home 76,923

FRAUD AND FORGERIES -
Actual loss to the Bank

Nature of Fraud Ma. of Incidence Fraud Amount [} 1]]

2024 2023 2024 2023 2024 2023
Perpetrated by staff & 3| 7.094,200| 4,204,580 4 1,832,080
ATM Electronic Fraud
Total 8 3| 7,994,200 4,204,580 - 1,832,080
Perpetrated by staff

The surm of 7,994,200 has been recovered from the fraud perpetrated by staff. This represents 100% recovery of the total
fraud amount.
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DIVERSITY AND INCLUSION

At MPF Microfinance Bank Plc, we understand that for us to thrive and achieve our vision to be the clear leader in the
provision of Microfinance services, we must build a diverse and inclusive warkforce that reflects the totality of our
customer base. The Bank operates a non-discriminatory policy in the consideration of applications for employment. The
Bank seeks to achieve an appropriate mixture of fernale representation at the top management level, Though this is vet to
be achieved on the Board a3 indicated below, we are currently working to ensure more female representation on the
Board.

The number and percentage of men and women employed in the Bank and the Board's composition during the year ended
31 December 2024 were as follows:

Number Percentage
Male Ferriale Total Male Female
Employees {2024) 321 334 BE55 9% 51%
Employees (2023) 291 Z29 520 56% 44%
Top Managemant {2024) 20 14 34 S9% A41%
Top Management (2023) 22 16 38 S8% 42%
|Baard
IE‘!EEUTI-'JI? Directors (2024) 2 1 3 67 EEF
Executive Directors [(2023) 3 - 3 10085 0%
Man -Executive Directors {2024) 7 1 i B8% 12%
Mon -Executive Directors {2023} 7 1 B BR% 12%
i) The analysis by grade of employees is as shown below:
31 December 2024 31 December 2023
Male Fermnale Total Male Female Total
Manager (M) 12 2 12 5 5 10
Senior Manager (5M) 5 8 13 8 1] 14
Assistant General Manager {AGM) 10 4 14 7 2 )
Deputy General Manager {DGM) . . 3 1 i
General Manager (GM) z 1 3 3 1 a4
GRADE LEVEL i1 15 s 24 14 34
ii} Analysis of Directors by gender;
31 December 2024 11 December 2023
GRADE LEVEL Male Female Total Male Female Total
Managing Director 1 - 1 1 - 1
Executive Directors 1 1 2 -
Mon - Executive Directors ¥ 1 8 7 1 8
TOTAL 9 2 11 10 1 11
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CORPORATE GOVERNANCE

WHISTLE-BELOWING PROCESS
The Bank is committed to the highest standards of openness, probity and accountability hence the need for an effective and

efficient whistle blowing process as a key element of good corporate governance and risk management.

Whistle blowing process is a mechanism by which suspected breaches of the Bank's internal policies, processes, procedure
and unethical activities by any stakeholder (staff, customers, suppliers and applicants) are reported for necessary actions.

It ensures a sound, clean and high degree of integrity and transparency in order to achieve efficiency and effectiveness in our operations.

The reputation of the Bank is of utmost importance and every staff of the Bank has a responsibility to protect the Bank from
any person or act that might jeopardize its reputation. 5taff are encouraged to speak up when faced with information that
would help protect the Bank's reputation.

An essential attribute of the process is the guarantee of confidentiality and protection of the whistle blower's identity and
rights. It should be noted that the ultimate aim of this policy is to ensure efficient service to the customer, good corporate
image and business continuity in an atmosphere compliant to bestindustry practice.

The Bank has a Whistle Blowing channel via its website, dedicated telephone hotlines and e-mail address in compliance with
Section 6.1.12 of the Central Bank of Nigeria (CBN) post-consolidation Code of Corporate Governance for Banks in Nigeria.

The Bank's Head of Internal Audit is responsible for monitoring and reporting on whistle blowing.

SECURITIES TRADING BY INTERESTED PARTIES
The Bank has in place a policy on trading in her Securities on terms no less exciting than the required standard set out in the

Nigeria Exchange Listing Rules. The policy prevents employees, Directors and related individuals/companies from insider

dealings on the shares of NPF Microfinance Bank Plc and related parties. The essence of the policy is to prevent the abuse of
confidential non-public information that may be gained during the execution of NPF Microfinance Bank's Business.

All Directors of the Bank have complied with the listing rules of the Nigeria Exchange regarding securities transactions by Directors.

The Annual General Meeting of the Bank is the highest decision-making forum. Shareholders are opportuned to express
their opinions on the Bank's financials and other issues affecting the Bank at such forum. The Bank encourages shareholders
to participate in the affairs of the Bank.

PROTECTION OF SHAREHOLDERS' RIGHTS
The Board ensures the protection of the statutory and general rights of shareholders at all times, particularly voting rights at
General Meetings of the Bank. All are treated equally, regardless of volume of shareholding or social status.

SHAREHOLDERS' MEETINGS

Shareholders' meetings are duly convened and held in line with existing statutory and regulatory regime. The Bank's General
Meetings are conducted in a transparent and fair manner. Shareholders have the opportunity to express their opinions on
the Bank's financial results and other issues affecting the Bank. The Annual General Meetings are attended by
representatives of regulators such as the Nigerian Exchange as well as representatives of Shareholders' Associations.

COMPLAINT MANAGEMENT
In compliance with the Securities and Exchange Commission (SEC) rules of 2015, the Bank has in place a complaint

management policy. The policy sets out the manner in which shareholders make enquiries or register their complaints and
how the Bank responds/address shareholder's complaints, issues and other matters that affects their shareholding.

COMPLAINT CHANNELS
To ensure an effective feedback process, the following channels have been provided for customers to enable them contact the Bank:

Email: ccare@npfmicrofinancebankplec.ng
Toll Free Line: 08008008008

BY ORDER OF THE BOARD

e N

Mrs. Osaro L. ldemudia

Company Secretary/Legal Adviser
FRC/2013/MNBA/D0000002319
1% March, 2025
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ANTI- MONEY LAUNDERING (AML) / COMBATING THE FINANCING i g
OF TERRORISM (CFT) / COMBATING THE PROLIFERATION ¥yl
OF WEAPONS FOR MASS DESTRUCTION (CPF)
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