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Your ref
Ourref  JP/KJ/140124
Contact  Jane Parfrement

Tim Greenslade email Jane.parfrement@derby.gov.uk
Social Worker Tel 01332 642668
Exit from Care Team Fax 01332 643209

Minicom 01332 640866
Dato 24 January 2014

Dear Tim
THANK YOU

| wanted to write to you to say thank you for all of the hard work you have been doing in
the Exit Team. | know that you have been set a very high challenge to help the =
department reduce the number of children in care, but you have more than risen fo it. The
standard of your assessment work Is very high and you are able to form positive
relationships with some very challenging children and their families.

One of your colleagues, Maureen Darbon, nominated you through the instant recognition
scheme because they felt that you had demonstrated our values to an excellent level and |
completely agree. | hope that you are proud that Maureen felt so strongly about your
contribution that she took the time to nominate you.

On a personal note, | really do appreciate the effort you have put in and it is clear to me
that your contributions have led to a number of successful rehabilitations of some very
challenging children. | am also aware that there are several foster carers who you have
assessed to be suitable to care for children under SGOs and for whom you are awaiting
Court dates. | have been thoroughly Impressed by the quality of your practice and how
child/young person centred you have been whenever | have audited a case that you have
had involvement with or when you have brought a child/family to Panel.

Through your hard work on the Exit Team you have encapsulated what our values are all
about and you have undoubtedly shown ‘brilliant customer experience, a can do attitude
and being the best’ in all aspects of your work.

1 think it is important that we celebrate and share the excelient contribution that you have
made to children and families and, in tumn, our division and our Council. To recognise your
hard work, your name will be included in a future Intouch e-mall bulletin.
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Looking to the future, | am very passionate about the Exit from Care Team and ensuring
we dellver the best possible service to children. Of course there will be challenges along
the way, but with your help | am confident we can get to where we want to be.

| am looking forward to spending some time with you as a team later in the year.

Thank you again and keep up the good work!

Kind regards

@f%/ }

Jane Parfrement
Service Director — Early Intervention and Integrated Safeguarding

Copy to: Maureen Darbon — Heads of Safeguarding
Sarah McLoughlin — Deputy Head of Service, Reception Services
Organisational Development Team
Personnel File
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