RED RIVER
GROUNDWATER
CONSERVATION

DISTRICT

PUBLIC HEARINGS AND
BOARD MEETING

Join by computer, tablet or smartphone at the following link:
https://global.gotomeeting.com/j0in/694326965
or

Join by phone 872-240-3412 with access code: 694-326-965

THURSDAY
NOVEMBER 19, 2020




NOTICE OF PUBLIC MEETING
OF THE
BOARD OF DIRECTORS OF THE
RED RIVER GROUNDWATER CONSERVATION DISTRICT
Thursday, November 19, 2020 at 10:00 a.m.

IN-PERSON MEETING LOCATION:
Greater Texoma Utility Authority Board Room
5100 Airport Drive
Denison, Texas 75020

REMOTE ACCESS ALSO AVAILABLE AT:
Join by computer, tablet or smartphone at the following link:
https://global.gotomeeting.com/join/694326965

or
Join by phone 872-240-3412 with access code: 694-326-965

Notice is hereby given that, in accordance with Governor Abbott’s March 16, 2020, action to
temporarily suspend certain provisions of the Texas Open Meetings Act, a quorum of the Board
of Directors of the Red River Groundwater Conservation District (“District”) will hold public
hearings and a Board meeting in-person and via telephone and video conference call beginning
at 10:00 a.m. on Thursday, November 19, 2020. Please note for in-person attendance that the
Board meeting location can only accommodate a limited number of attendees in order to
comply with the Governor’s proclamation related to in-person gatherings, and that remote
access may be required in the event the capacity limitations are reached. Public comment can
be provided whether participating in-person or remotely

Public Hearing to Adopt District Management Plan in Fannin and Grayson Counties, Texas

The Public Hearing will begin at 10:00 a.m.
Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District

(“District”) will hold a public hearing, accept public comment, and may discuss and consider adoption of
the District’s Management Plan in Fannin and Grayson Counties, Texas.

Agenda
1. Call to Order; establish quorum; declare hearing open to the public; introduction of Board.
2. Review of Management Plan applicable to the District.

3. Public Comment on District’s Management Plan (verbal comments limited to three (3) minutes
each).

4. Consider and act upon adoption of the Management Plan applicable to the District.



Public Hearing to Adopt Rules Amendments for Water Wells in Fannin and Grayson Counties, Texas

The Public Hearing will begin upon adjournment of the above noticed Public Hearing.
Notice is hereby given that the Board of Directors of the North Texas Groundwater Conservation District

(“District”) will hold a public hearing, accept public comment, and may discuss and consider adoption of
the District’s Rules Amendments for Water Wells in Fannin and Grayson Counties, Texas.

Agenda
1. Call to Order; establish quorum; declare hearing open to the public; introduction of Board.
2. Review of Rules Amendments for Water Wells applicable to the District.

3. Public Comment on District’s Rules Amendments for Water Wells (verbal comments limited to
three (3) minutes each).

4, Consider and act upon adoption of the Rules Amendments for Water Wells applicable to the
District.

Board Meetin

The regular Board Meeting will begin upon adjournment of the above noticed Public Hearing.
Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District

(“District”) may discuss, consider, and take all necessary action, including expenditure of funds,
regarding each of the agenda items below:

Agenda:
1. Pledge of Allegiance and Invocation.
2. Callto order, establish quorum; declare meeting open to the public.
3. Public Comment.
4. Consider and act upon approval of Minutes of August 20, 2020, Board Meeting.
5. Budget and Finance.
a. Review and approval of monthly invoices.

b. Receive monthly financial information

6. Consider and act upon Administrative Services Contract with Greater Texoma Utility Authority.



7. Presentation and possible action on the Texas Water Development Board’s rulemaking for the
Brackish Groundwater Production Zone Rules.

8. Consider and act upon amendments to the District’s Hydrogeological Report Requirements.
9. Consider and act upon amendments to District Flow Testing Procedure Manual.

10. Discussion and possible action on who will pay transaction fees for the District’s online fee payments
software.

11. Update and possible action regarding the process for the development of Desired Future Conditions
(DFC).

12. Consider and act upon compliance and enforcement activities for violations of District Rules.
13. Consider and act upon approval of Investment Policy.
14. General Manager’s report: The General Manager will update the Board on operational, educational
and other activities of the District.
a. Well Registration Summary
b. Update on Injection/Disposal Well Monitoring Program

15. Open forum / discussion of new business for future meeting agendas.

16. Adjourn.

The Board may vote and/or act upon each of the items listed in this agenda.

’At any time during the meeting or work session and in compliance with the Texas Open Meetings Act,
Chapter 551, Government Code, Vernon’s Texas Codes, Annotated, the Red River Groundwater
Conservation District Board may meet in executive session on any of the above agenda items or other
lawful items for consultation concerning attorney-client matters (§551.071); deliberation regarding real
property (§551.072); deliberation regarding prospective gifts (§551.073); personnel matters (§551.074);
and deliberation regarding security devices (§551.076). Any subject discussed in executive session may be
subject to action during an open meeting.

? persons with disabilities who plan to attend this meeting, and who may need assistance, are requested
to contact Velma Starks at (800) 256-0935 two (2) working days prior to the meeting, so that
appropriate arrangements can be made.

*For questions regarding this notice, please contact Velma Starks at (800) 256-0935, at
rrgcd@redrivergcd.org or at 5100 Airport Drive, Denison, TX 75020.
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MINUTES OF THE BOARD OF DIRECTORS’ BOARD MEETING
RED RIVER GROUNDWATER CONSERVATION DISTRICT

THURSDAY, AUGUST 20, 2020

Join by computer, tablet or smartphone at the following link:
https://global.gotomeeting.com/join/519762869

or
Join by phone 224-501-3412 with access code: 519-762-869
Thursday, August 20, 2020 — 10:00 a.m.

Notice is hereby given that, in accordance with Governor Abbott’s March 16, 2020, action to temporarily
suspend certain provisions of the Texas Open Meetings Act, a quorum of the Board of Directors of the Red
River Groundwater Conservation District (“District”) will hold a Board meeting via telephone and video
conference call beginning at 10:00 a.m. on Thursday, August 20, 2020. Any member of the public who
wishes to participate remotely may do so through the remote access options provided above.

Members Present: Chuck Dodd, David Gattis, Mark Gibson, Harold Latham, Mark Newhouse, Billy
Stephens, and Mark Patterson

Members Absent:

Staff: Drew Satterwhite, Allen Burks, Paul Sigle, Nichole Sims, Debi Atkins, Theda
Anderson, Carolyn Bennett, and Velma Starks

Visitors: Kristen Fancher, Fancher Legal
Mike Keester (LRE Water)
John Keen
Dave Tomlinson, GTUA
Tom Pruitt, City of Sherman

Permit Hearing
Agenda:
1. Call to Order; establish quorum; declare hearing open to the public; introduction of Board.

General Manager Drew Satterwhite established quorum and called the Permit Hearing to order at
10:03 a.m.

2. Review the Production Permit Applications of:
Applicant: Southwest Fannin Special Utility District; 8046 W. State Hwy. 56, Savoy, TX 75479

Location of Well: FM 2645 & CR 1255, Savoy, Texas 75479; Latitude: 33.63932N Longitude: 96.31352W;
about 735 feet south of the County Road 1255 and Farm Market 2645 intersection


https://global.gotomeeting.com/join/519762869

Board of Director Meeting Minutes
August 20, 2020
Page 2

Purpose of Use: Public Water System

Requested Amount of Use: 55,000,000 gallons per year; total production of 73,510,207 gallons per year
(Historic Use Permit: 18,510,207 gallons per year; Proposed Production Permit: 55,000,000 gallons per
year)

Production Capacity of Well: 300 gallons per minute

Aquifer: Trinity (Antlers) Aquifer

General Manager Drew Satterwhite reviewed the application with the Board. Discussion was held.

3. Public Comment on the Production Permit Applications (verbal comments limited to three (3) minutes
each).

There were no public comments.

4 Consider and act upon the Production Permit Applications, including designation of parties and/or
granting or denying the Production Permit Applications in whole or in part, as applicable.

Board Member David Gattis made the motion to approve the Production Permit Application. Board
Member Mark Newhouse seconded the motion. The Board was individually polled. Motion passed
unanimously.

5. Adjourn or continue permit hearing.

Permit Hearing was adjourned at 10:13 a. m.

Board Meetin

1. Pledge of Allegiance and Invocation.

General Manager Drew Satterwhite led the Pledge of Allegiance and Board Member Board Member
Chuck Dodd provided the invocation.

2. Call to order, establish quorum; declare meeting open to the public.

General Manager Drew Satterwhite called the meeting to order at 10:14 a.m., established that a
guorum was present, and declared the meeting open to the public.

3. Public comment

There were no public comments.

4. Consider and act upon approval of Minutes of June 18, 2020 Board Meeting.

Board Member Chuck Dodd made a motion to approve the minutes of the July 16, 2020 meeting. The
motion was seconded by Board Member Billy Stephens. The Board was individually polled. Motion
passed unanimously.

5. Budget and Finance.
a. Review and approval of monthly invoices.
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General Manager Drew Satterwhite reviewed monthly invoices with the Board. Board Member
Billy Stephens made the motion to approve the monthly invoices. Board Member Mark Newhouse
seconded the motion. The Board was individually polled. Motion passed unanimously.

b. Receive monthly financial information.

General Manager Drew Satterwhite reviewed the monthly financial information with the Board.

c. Consider and act upon 2021 Operating Budget.

General Manager Drew Satterwhite reviewed the Budget with the Board. The Budget Committee
met on July 30, 2020 and approved the Budget that is being presented. The District has the lowest
rates in the region. The highlights were reviewed. The Budget Committee recommended reducing
production fees to $0.065 cents from $0.07 cents. Committee suggested sending letter to
nonexempt well owners explaining the temporary reduction. Fund Balance was reviewed. Fund
Balance policy to be discussed at a future meeting when we meet in person. Need to discuss the
fee schedule before voting on the budget.

d. Consider and act upon 2021 Groundwater Production Fee and Fee Schedule.

General Manager Drew Satterwhite reviewed 2021 Fee Schedule.

Board Member David Gattis made the motion to approve the Budget and the Fee Schedule as
presented reducing production fees to $0.065 cents from $0.07 cents. Board Member Harold
Latham seconded the motion. The Board was individually polled. Motion passed unanimously.

6. Update and possible action regarding the process for the development of Desired Future Conditions

(DEC).

General Manager Drew Satterwhite informed the Board that at the August 7, 2020 GMA 8 meeting it
was discussed that Run 11 is proposed to be DFC run. James Beach, WSP, is putting together
resolution similar to resolution from last time. GMA 8 hopes to adopt the DFC resolution at the next
meeting in mid or late October. Not sure if meeting will be held at a location in Cleburne or virtual
meeting.

7. Consider and act upon compliance and enforcement activities for violations of District Rules.

a. Porter Green

Kristen Fancher updated board. The pond leakage problem has been going on for over a year. At the
last Board meeting, a $500 major violation fine for noncompliance of the Board’s previous order was
added. If the fine was not paid and the problem fixed within 30 days, action to file lawsuit was to be
taken. On July 21 production report was received. On July 29 the District inspected wells showing that
they were running and filling pond in violation of the previous order. Last Friday, a phone call
indicated that Mr. Matthews was not being informed by his staff person what was going on. Mr.
Matthews intends to comply. A request was made to go into executive session.

Pursuant to the Texas Open Meetings Act, Chapter 551, Government Code, Vernon’s Texas Codes,
Annotated, §551.071, consultation with attorney, the Red River Groundwater Conservation District



10.
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Board adjourned into Executive Session at 10:42 a.m.
Board reconvened into regular session at 10:57 a.m. No action was taken during executive session.

Board Member David Gattis made a motion giving the General Manager, authority to coordinate with
Board President, Mark Patterson, and Kristen Fancher, Legal Counsel, to take steps necessary to
accomplish what we need to do to get Porter Green in compliance which includes confirmation of
compliance consent order and for filing a law suit. Board Member Billy Stephens seconded the
motion. The Board was individually polled. Motion passed unanimously.

General Manager’s Report: The General Manager will update the Board on operational, educational

and other activities of the District.

a. Well Registration Summary
General manager Drew Satterwhite reported 9 wells registered in July.
b. Update on Injection/Disposal Well Monitoring Program
Kristen Fancher, legal counsel reported no update at this time and no activity.
General Manager Drew Satterwhite reported that the Agrilife irrigation and evaporation model is
very close to being completed. When it is completed it will be brought to the board and at that

time the Board will consider doing a phase 2 expanding the model.

Open forum/discussion of new business for future meeting agendas.

General Manager Drew Satterwhite informed Board that if the Board wanted a Public Hearing in
September, the deadline for newspaper posting is on Wednesday, August 26th at noon. It was
suggested to wait until more information regarding how meetings are to be held is available before
planning the Public Hearing. General manager Drew Satterwhite will talk to Board President Mark
Patterson 7 to 10 days prior to the meeting regarding the meeting format.

Adjourn.

Board Member Billy Stephens made the motion to adjourn. Board Member Mark Newhouse seconded
the motion. General Manager Drew Satterwhite declared the meeting adjourned at 11:05 a.m.

HHHHAHHHAHHHH AR AR AR HH R

Recording Secretary Secretary-Treasurer





















RED RIVER GROUNDWATER
CONSERVATION DISTRICT
AGENDA COMMUNICATION

DATE: November 10, 2020
SUBIJECT: AGENDA ITEM NO. 6

CONSIDER AND ACT UPON ADMINISTRATIVE SERVICES CONTRACT WITH GREATER TEXOMA UTILITY
AUTHORITY

ISSUE
Renewal of contract with Greater Texoma Utility Authority (“GTUA”) for 2021 Administrative Services.

BACKGROUND

In November 2010, the District and GTUA entered into an agreement for administrative services to be provided
by GTUA for the District. The Board of Directors of GTUA has continued to indicate their satisfaction with the
outcome of the agreement. This agreement is going to be considered at GTUA’s November 16, 2020 Board
meeting.

CONSIDERATIONS
In conjunction with the Board’s prudent management of funds, this relationship has helped the District operate
with the lowest production fees in the region.

This scope of services remains the same as the contract executed for 2019. The budgeted amounts identified in
the contract are consistent with the 2020 budget adopted by the District.

STAFF RECOMMENDATIONS
The staff recommends that the contract between the District and GTUA be approved.

ATTACHMENTS
2021 Administrative Services Contract with GTUA.
2021 Budget

PREPARED AND SUBMITTED BY:

L) —

Drew Satterwhite, P.E., General Manager




ADMINISTRATIVE SERVICES AGREEMENT
BETWEEN THE GREATER TEXOMA UTILITY AUTHORITY AND
THE RED RIVER GROUNDWATER CONSERVATION DISTRICT

STATE OF TEXAS STATE OF TEXAS

GREATER TEXOMA UTILITY AUTHORITY RED RIVER GROUNDWATER

CONSERVATION DISTRICT

This Agreement, made and entered into by and between the Greater Texoma Utility Authority,
hereinafter referred to as (“Authority”) and the Red River Groundwater Conservation District in Fannin and
Grayson Counties, Texas, hereinafter referred to as (“District”).

WITNESSETH:

WHEREAS, the District is experiencing a need for administrative services in order to achieve the
objectives provided in its enabling legislation and Chapter 36 of the Texas Water Code; and

WHEREAS, the Authority has staff experienced in water related activities; and

WHEREAS, the District has determined that it is in the best interest of the District to engage the
Authority to assist in providing administrative assistance in establishing the District’s programs and activities;
and

WHEREAS, the District has determined that the proposal dated November 19, 2020 from the Authority,
as said proposal is modified and supplemented herein, is in the best interest of the District and that the
Authority is qualified and capable of providing such services;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, and of the terms and
conditions hereinafter set forth, the parties agree as follows:

1. The Scope of Services. The term "Scope of Services" as used herein refers to the Scope of Services
made and submitted by the Authority to the District dated November 19, 2020, as amended, modified, or
supplemented herein. (attached hereto as “Exhibit A”)

The Scope of Services is a general guideline for the commencement of administrative activities and related
services. Said Scope of Services is amended and superseded by specific terms of this Agreement, which may be
amended in writing from time to time upon agreement of the Authority and the District.

2. Administrative Services. The Authority shall perform administrative services for the District at the
direction of the District Board, and the District Board President to the extent that the Board President’s direction
does not conflict with any District, State or Federal Laws, or Authority rule, policy, or order of the District or
Authority Board. Such directions from the District Board and Board President regarding the performance of
administrative services shall supplement any specific services delineated in this Agreement or the attached
Scope of Services. Administrative services shall include, but not be limited to recording and communication
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services, database collection and well registration services, as well as assistance in developing personnel
policies, operating procedures, refining of temporary rules and developing a management plan. Administrative
services shall also include performance of the duties of the “General Manager” as set forth in the District’s
Temporary District Rules, Bylaws, rules and orders, subject to the directions and orders of the District Board and
Board President. The Authority shall not retain outside professional services to be reimbursed by the District
without prior authorization from the District. The District Board shall retain ultimate authority in decision-
making under the District’s Rules.

3. Charges and Payment. Monthly payments shall be made by the District to the Authority for actual
costs incurred including hourly wages and benefits of the Authority employees, insurance costs, extra travel
costs to and from the District, overhead, and other direct costs, including fees for professional services. The
Authority shall invoice the District for any such services performed hereunder during the preceding thirty (30)
day period, said invoice to be presented by the 25" day of the following month. Said invoice shall be itemized in
such a manner that the District may determine the reasonableness of the charges submitted. The District shall
pay the full amount of invoices received from the Authority by the tenth day of the month following receipt of
any such invoice unless notice of protest or disagreement is given to the Authority within seven (7) business
days after receipt of said invoice. Failure of the Authority and the District to agree upon payment of such
invoice within thirty (30) days of protest shall be grounds for termination under Paragraph 4 unless the parties
can otherwise agree in writing to a schedule of payment.

4. Terms of Agreement. The Term of this Agreement shall be for a 12-month period commencing as of
the effective date of this Agreement, which shall be the later date that the District or the Authority executes this
Agreement. This Agreement may be renewed upon expiration of the 12-month term of this Agreement by
written agreement between the parties. Either the District or the Authority may terminate this agreement for
any reason at any time upon ninety (90) days written notice of termination to the other party. Should the
Authority or the District elect to terminate this Agreement, the District shall remain responsible for its share of
any costs for which it is obligated that remain existing and unpaid as of the effective date of termination.

5. Indemnity. Neither the District nor the Authority shall be liable to the other for loss, either direct or
consequential. All such claims for any and all loss, however caused, are hereby waived. Said absence of liability
shall exist whether or not the damage, destruction, injury, or loss of life is caused by the negligence of either
party or of any of their respective agents, servants, or employees. It is contemplated that each party shall look
to its respective insurance carriers for reimbursement of any such loss. Neither party shall have any interest or
claim in the other's insurance policy or policies, or the proceeds thereof, unless it is specifically covered therein
as an additional insured. Nothing contained in this Agreement is intended by either party to create a
partnership or joint venture, and any implication to the contrary is hereby expressly disavowed. It is understood
and agreed that this Agreement does not create a joint enterprise, nor does it appoint any party as an agent of
any other party, for any purpose whatsoever. It is understood and agreed that by execution of this Agreement,
no governmental powers or immunities are waived or surrendered by either the District or the Authority.

6. Independent Contractor. The Authority is, and shall perform this agreement as, an independent
contractor, and as such, shall have and maintain complete control over all of its employees, subcontractors,
agents, and operations. Neither the Authority nor anyone employed by it shall be, represent, act, purport to act
or be deemed to be the agent, representative, subcontractor, employee, officer or servant of the District. No
employee or agent of the District shall be, represent, act, or purport to act or be deemed to be the agent,
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representative, subcontractor, employee, officer, or servant of the Authority.

7. Surety Bond. Any officer, employee, or agent of the Authority who collects, pays, or handles any funds
of the District shall furnish good and sufficient bond payable to the District in an amount determined by the
District Board to safeguard the District. The bond shall be conditioned on the faithful performance of that
person’s duties and on accounting for all funds and property of the District. The bond shall be signed or
endorsed by a surety company authorized to do business in Texas. The District Board hereby determines that
the initial amount of each bond shall be set at $50,000.00, and may alter the amount pursuant to a minute order
or resolution adopted at a properly noticed meeting. The District Board shall provide the Authority with notice
of any such alternative amount. The District shall reimburse the Authority for costs incurred in connection with
providing administrative services to the District. Any such out-of-pocket costs exceeding $2,500.00 per year
shall require prior approval of the District Board. The Authority shall limit the collection, payment, or handling of
District funds only to the officers, employees, and agents of the Authority who have been bonded in accordance
with this paragraph.

8. No Third Party Rights. Nothing in this Agreement shall be construed to give any rights or benefits to
anyone other than the parties hereto, and all duties and responsibilities undertaken pursuant to this Agreement
shall be for the sole and exclusive benefit of the parties hereto, and not for the benefit of any other party. There
are no third party beneficiaries to this Agreement.

9. Assignment. This Agreement shall not be assignable except at the written consent of the Authority
and the District hereto, and if so assigned, shall extend to and be binding upon the successors and assigns of the
Authority and the District thereto.

10. Notices. All notices given under this agreement shall be deemed properly served if delivered in
writing personally, or sent by certified mail to Mark Patterson, President, Red River Groundwater Conservation
District, PO Box 1214, Sherman, TX 75091-1214, and to the Authority addressed to the President, Greater
Texoma Utility Authority, 5100 Airport Drive, Denison, TX 75020-8448. Date of service of notice served by mail
shall be the date on which such notice is deposited in a post office of the United States Postal Service. Either
party may change their respective addresses for notice by providing notice of such address change in the
aforesaid manner with specific reference to this Agreement.

11. Authority Financial Obligations. Nothing in this agreement shall be construed to require the
Authority to expend funds from any source other than the revenues received hereunder. All costs required by
valid rules, regulations, laws, or orders passed or promulgated by the United States of America, the State of
Texas, and regulatory or judicial branches thereof having lawful jurisdiction shall be the responsibility of the
District.

12. Entire Agreement. This agreement embodies the entire understanding between the Authority and
the District hereto relative to the subject matter hereof and shall not be modified, changed or altered in any
respect except in writing signed by the Authority and the District.

13. Governing Law and Severability. This agreement shall be governed by the laws of the State of Texas
and the venue in Grayson County, Texas. The provisions of this agreement shall be deemed to be severable and
the invalidity of or inability to enforce other provisions hereof. In the event of a conflict between the terms of
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this Agreement and any exhibit attached hereto, the terms and conditions of this Agreement shall take
precedence. Venue shall be in Grayson County, Texas.

14. Interpretation. Although drawn by the Authority, this contract shall, in the event of any dispute
over its meaning or application, be interpreted fairly and reasonably, and neither more strongly for or against
either party. Captions and headings used in this Agreement are for reference purposes only and shall not be
deemed a part of this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused the signatures of their legally authorized
representatives to be affixed hereto, having been duly approved by the respective governing bodies and
effective on the last date of execution as set forth below.

GREATER TEXOMA UTILITY AUTHORITY RED RIVER GCD

5100 AIRPORT DRIVE PO BOX 1214

DENISON TX 75020-8448 SHERMAN TX 75091-1214
BY: BY:

President President

DATE: DATE:

ATTEST: ATTEST:
Secretary-Treasurer Secretary-Treasurer
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Exhibit “A”
Scope of Services

Recording and Communication Services

. Act as point of contact for well owners by answering questions regarding rules
. Provide all postings for meetings

. Provide notice postings in timely manner

. Mail notices and rules as needed

. Prepare agenda after consultation with President

. Prepare and e-mail draft minutes to Board of Directors

. Complete minutes after review by Board of Directors

. Maintain website as needed

. Establish and maintain paper and electronic filing system

° Provide written communications to well owners, TWDB and others as needed
. Draft correspondence for signature by designated persons

Database Collection for Registered and Non-Registered Wells in the District

. Work with chosen database development firm to create the well registration system for
the District

. Operate and maintain well registration website and map, which will depict wells in each
District county

. Work with well owners to register wells and collect well registration fees

. Employ field technician to locate and verify wells in each District county

Development of Personnel and Other Policies

. Prepare and present drafts of personnel policies for review by appropriate committee
and Board of Directors

. Prepare and present drafts of operating procedures for future staff to follow

° Assist Board of Directors in training personnel for District at appropriate time

Assistance for Rule Development

. Assist Board of Directors in development of permanent rules

. Assist Board of Directors in the development and implementation of a Management
Plan

Accounting

° Provide accounting services including keeping financial records, issuing invoices, paying
invoices, etc.

. Prepare and present monthly financial statements

° Assist Board of Directors with development of budget

. Prepare and provide documentation for audit
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Approach to Provision of Services

e Staff is able to work diplomatically with well owners and others

o Use 800 number on all letterhead and other communication for calls to make contact easier
for well owners

o  Well-acquainted with TWDB staff

e Utilize assistance from Texas Alliance of Groundwater District members

e Coordinate District activities with GMA 8 activities

e Develop records and procedures in a manner that will make for easy transition when desired

Estimated Cost of Services

The Authority is a public agency. The Board’s approach to provision of services has always been to seek
reimbursement for the costs of providing the services requested. These costs include:

e The salary and employer personnel costs (social security, worker’s compensation insurance,
retirement, and accounting, etc.)

e Mileage for travel required at the rate set annually by IRS

e Any direct expenses required to provide the services requested (telephone charges, copies,
postage, and similar expenses directly associated with the project)

e The contract for services will not exceed $110,000 for administration and accounting,
$80,000 for the field technician, and $35,000 for field permitting specialist without prior
authorization from the Board of Directors

e Field personnel costs will be an expense of the District, which will include salary, benefits,
transportation and other costs directly associated with verification of well and pumping
information

e Billing Rates:

o General Manager — $115 per hour

Project Coordinator - $45 per hour

Administrative Assistant - $32 per hour

Finance Officer - $74 per hour

Accounting Assistant - $34 per hour

Accounting Assistant (2) - $30 per hour

Office Clerk - $34 per hour

Field Technician - $49 per hour

Field Technician (2) - $46 per hour

Technician Lead - $38 per hour

Operation Supervisor - $66 per hour

O O O O O O O O O O
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RED RIVER GROUNDWATER CONSERVATION
DISTRICT
BUDGET YEAR 2021

Income
46002 GW Production Cost
46007 Registration Fees
46005 Late Fees
46006 Violation Fees
46010 Drillers Dep Forfeit
46100 Interest Inc

Total Income

Gross Profit

Expense
77010 ADMINISTRATIVE COST
77033 ADS-LEGAL
77027 AUDITING
77031 BANKING FEES
77032 CONTRACT SERVICES
Web Maintenance
Hydro-Geologist
77040 DIRECT COST
77450 DUES & SUBSCRIPTIONS
77550 EQUIPMENT
77555 FEES-GMAS8
77035 FIELD SERVICES
77045 FIELD PERMITTING SPECIALIST
77810 INSURANCE & BONDING
77855 INTERNET SERVICES
77970 LEGAL
78010 MEETINGS AND CONFEREN
78310 RENT
78600 SOFTWARE MAINT (database)
78770 TRANSPORTATION/FUEL/MAINT
78750 TELEPHONE
Total Expense

Contingencies
Total Expenditures

Net Income

Actual Approved Approved
2019 2020 6/30/2020 EST @ 12-31-20 2021
357,879.11 315,000.00 74,357.69 297,430.76 310,400.00
2,400.00 8,000.00 6,100.00 12,200.00 10,000.00
1,431.04 - 1,516.78 -
3,600.00 - 1,400.00 -
800.00 - -
4,013.81 2,700.00 965.80 1,000.00
370,123.96 325,700.00 84,340.27 321,400.00
99,112.75 110,000.00 50,646.75 101,293.50 105,000.00
255.45 700.00 700.00 700.00
4,750.00 4,893.00 4,850.00 4,850.00 4,995.50
12.00 100.00 24.00 48.00 100.00
7,200.00 1,800.00 3,600.00 7,200.00 -
29,627.34 30,000.00 16,977.01 33,954.02 30,000.00
4,430.45 6,000.00 2,661.41 5,322.82 5,500.00
1,733.00 1,950.00 358.00 1,733.00 1,798.00
968.08 2,000.00 257.86 2,000.00 2,000.00
977.20 5,500.00 3,073.76 6,147.52 3,181.82
58,151.60 80,000.00 31,552.50 63,105.00 75,000.00
28,681.00 35,000.00 11,513.50 23,027.00 35,000.00
4,346.48 3,624.00 2,134.50 5,162.50 6,371.00
2,143.93 4,500.00 4,210.28 4,210.28 4,500.00
26,819.70 35,000.00 11,312.80 22,625.60 35,000.00
4,587.35 5,200.00 1,347.46 2,694.92 5,200.00
2,400.00 2,400.00 1,200.00 2,400.00 2,400.00
4,514.09 15,000.00 1,672.00 2,867.00 15,000.00
2,646.14 3,500.00 1,700.49 3,400.98 3,500.00
2,635.90 2,500.00 1,158.67 2,317.34 2,500.00
285,992.46 349,667.00 150,250.99 295,059.48 337,746.32
285,992.46 349,667.00 150,250.99 295,059.48 337,746.32
84,131.50 (23,967.00) (65,910.72) (295,059.48) (16,346.32)







RED RIVER GROUNDWATER
CONSERVATION DISTRICT
AGENDA COMMUNICATION

DATE: November 12, 2020
SUBIJECT: AGENDA ITEM NO. 9

CONSIDER AND ACT UPON AMENDMENTS TO DISTRICT FLOW TESTING PROCEDURE MANUAL

ISSUE
The District staff is recommending revisions to the Flow Testing Procedure.

BACKGROUND

In conjunction with the adoption of permanent rules that became effective January 1, 2019, the District also
adopted a Flow Testing Procedure to lay out the process and requirements for flow tests that are now being
performed on every new well. This document was developed in response to comments and conversations with
several drillers and pump representatives that operate in the District. The conclusion from these conversations
was that it would be exceedingly difficult to meet a desired flow rate on a new well without a margin for error.
This document laid out the process and provided for a margin for error in sizing pumps.

CONSIDERATIONS

Over the last two years the District has been flow testing all new wells. There have been several instances
where the District staff has experienced difficulty in scheduling flow tests. The staff believes that this can be
rectified by the proposed rule amendments along with an update to the Flow Testing Procedure.

The proposed amendments to the Flow Testing Procedure are intended to lay out requirements for the well
owner representatives to make the wells available so that the District can clear them from the inspection queue.
In an ideal situation, the Driller or Pump Installer would give the District staff advance notice of when they
anticipate developing the well when they are completing a job. However, we understand that this will not
always work for schedules, so we have outlined a process for providing us with at least 3 dates that would work
for our staff to meet with them. Our goal is to get the flow test and inspections completed following the
completion of a well as soon as possible.

STAFF RECOMMENDATIONS
The staff recommends that the Board review and consider adopting amendments to the Flow Testing Procedure.

ATTACHMENTS
Redlined Flow Testing Procedure

PREPARED AND SUBMITTED BY:

L) — L~

Drew Satterwhite, P.E., agneral Manager




District Flow Testing Procedure

The purpose of this document is to provide the District staff and water well contractors with guidance as to how the
District will test the flow rates of new wells following the adoption of permanent rules. It is understood that spacing
requirements will take effect upon adoption of permanent rules and that the new wells will be spaced from existing
wells using a formula based upon the maximum flow rate of the new well. Furthermore, the District recognizes the
difficulty in selecting a pump that will pump exactly what is desired by the well owner or contractor. This document
explains the process the District will go through to determine the flow rate of a well and the acceptable margin for error
allowed for pump selection.

Upon completion (pump installed) of the well, the well owner representative shall provide the District with at least 3
dates (Monday-Friday) and times (between 8 am and 4 pm) within the 60 days following completion to meet for the
purposes of conducting the flow test. If given advance notice, the District will strive to meet the well driller or pump
installer at the site during the final stages of the well development.

Process

Check for the presence of flow restricting devices and ensure pump is running at 100% speed if equipped with
VFD.
o If VFD speed is not readily available, it is up to the well owner representative to demonstrate/prove the
VFD is set to 100% speed.
The well owner representative is responsible for having the well configured ahead of time so that the District
staff can test the well by either of 2 methods described below:
1. Atthe well head before the well is tied into the system that it will ultimately serve; or
2. Through a bypass installed immediately downstream of the meter, but located within 50 feet
downstream of the well head.

= A “bypass” for these purposes means an installation downstream of the meter that is of equal
size to the discharge pipe so that there is unobstructed flow for purposes of measuring the
maximum flow capacity from a well.
o After District staff arrives on site and has flow metering equipment in place to record a reading, the well owner
representative may run the pump for up to 15 minutes continuously prior to taking final flow reading.

o The well owner representative can run the well ahead of the site visit in order to further stabilize water
levels if desired, but District staff should not wait longer than 15 minutes for flow and water levels in
well to stabilize once District staff has the metering equipment in place to record a flow reading.

e At the point where the flow has stabilized or the 15 minutes of run-time has concluded, whichever occurs first,
the District staff will document the maximum flow rate.

o The maximum flow rate will be allowed up to a 10% or up to 25 gpm margin for error, whichever is less.

= Example 1: 17.36 gpm well must read < 19.1 gpm
=  Example 2: 500 gpm must read < 525gpm
o If are-testis requested by the well owner representative, the District will re-visit the site one (1) additional time
for the purposes of testing the flow.






RED RIVER GROUNDWATER
CONSERVATION DISTRICT
AGENDA COMMUNICATION

DATE: November 13, 2020
SUBIJECT: AGENDA ITEM NO. 10

DISCUSSION AND POSSIBLE ACTION ON WHO WILL PAY TRANSACTION FEES FOR THE DISTRICT’S ONLINE FEE
PAYMENTS SOFTWARE.

ISSUE
Discussion and possible action on who will pay transaction fees for the District’s online fee payments software.

BACKGROUND

Next month, December 2020, the District expects to roll out our new database that will include switching our
accounting/billing software to QuickBooks. Unlike our current software, QuickBooks will allow for constituents
to pay their fees by credit card. The issue is that credit card and ACH transactions will be charged fees after the
transition.

The ACH fees are small ($3.00 per transaction), but the credit card fees are 3.5% + $0.30 per transaction.

CONSIDERATIONS
The staff is requesting direction from the Board as to how to handle these fees. The options are 1) require that
constituent pay the fees on each transaction, 2) the District pays the fees, 3) a hybrid of the previous 2 options.

The District staff is unsure of how many will elect to use the credit card option due to the fact that it is not
currently possible with our existing accounting software.

It is also important to note, that the constituents will still be able to pay with a check and avoid transaction fees.

STAFF RECOMMENDATIONS
The staff requests direction from the Board of Directors on this matter.

ATTACHMENTS
Fee Schedule

PREPARED AND SUBMITTED BY:

L

Drew Satterwhite, P.E., General Manager




Set up QuickBooks Payments today

You'll need QuickBooks Desktop 2018 or later to get started.
Don't have an account? Explore QuickBooks Pro.

Rates per transaction Pay as yougo Pay monthly

$ 0 { mo $ 2 0 / mo
Ne termination fees, setup fees, or
menthly minimum. Get started Get started

ACH bank transfers $3.00 $3.00

Card - Swiped 2.4% + 30c¢ 1.6% + 30¢
Card - Invoiced 3.5% + 30c 3.3% + 30¢
Card - Keyed 3.5% + 30¢ 3.3% + 30¢

Charge more than $7,500 per month? Save up to 40% - chat with us today.























































