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NOTICE OF PUBLIC MEETING
OF THE
BOARD OF DIRECTORS OF THE

RED RIVER GROUNDWATER CONSERVATION DISTRICT
Thursday, July 24, 2025, at 10:00 a.m.

MEETING LOCATION:
Greater Texoma Utility Authority Board Room
5100 Airport Drive
Denison, Texas 75020

Permit Hearing

The Permit Hearing will begin at 10:00 a.m.

Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District
(“District”) will conduct a permit hearing on the following Production Permit Application:

Agenda:

1.

Call to Order; establish quorum; declare hearing open to the public; introduction of Board.

2. Review the Production Permit Application of:

Permit Amendment

a.

Applicant: Bois D'Arc Municipal Utility District; 14101 E FM 1396, Honey Grove, TX
75446

Location of Well (Carson Well): Latitude: 33.70313°N, Longitude: 96.014313°W; about
2,521 feet east of FM 2029, and about 220 feet north of FM 1396, in Grayson County.
Purpose of Use: Municipal/Public Water System

Requested Amount of Use: 105,635,357 gallons per year

Production Capacity of Well: 500 gallons per minute

Aquifer: Woodbine

Amendment: Increase the capacity of the well (Carson Well) from 330 GPM to 500
GPM. No increase in annual production amount.

New Production Permit

a.

Applicant: Southwest Fannin Special Utility District; 8046 W Hwy 56, Savoy, TX 75479
Location of Well: CR 4909, Trenton, TX 75490; Latitude: 33.412328°N Longitude:
96.335196°W; about 640 feet east of FM 815 and about 135 feet south of Judah St, in
Fannin County.

Purpose of Use: Municipal/Public Water System

Requested Amount of Use: 91,275,975 gallons per year

Production Capacity of Well: 500 gallons per minute

Aquifer: Woodbine



Applicant: Platas Concrete INC; 411 E Jones St, Lewisville, TX 75057

Location of Well: 69 Anani Pkwy, Gunter, TX 75058; Latitude: 33.472033°N Longitude:
96.780878°W; about 400 feet west of Wall St Rd and about 1,080 feet north of Anani
Pkwy, in Grayson County.

Purpose of Use: Industrial/Manufacturing

Requested Amount of Use: 14,000,000 gallons per year

Production Capacity of Well: 50 gallons per minute

Aquifer: Woodbine

Public Comment on the Production Permit Application (verbal comments limited to three (3) minutes
each).

Consider and act upon the Production Permit Application, including designation of parties and/or
granting or denying the Production Permit Application in whole or in part, as applicable.

Adjourn or continue permit hearing



Board Meeting

The Board Meeting will begin upon the adjournment of the Permit Hearing.

Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District
(“District”) may discuss, consider, and take all necessary action, including expenditure of funds, regarding
each of the agenda items below:

Agenda:
1. Pledge of Allegiance and Invocation.
2. Call to order, establish quorum; declare meeting open to the public.
3. Public Comment.
4. Consider and act upon approval of Minutes of June 19, 2025, Board Meeting.
5. Consider and act upon the 2024 Audit.
6. Budget and Finance.
a. Review and approval of monthly invoices.
b. Receive monthly financial information.
c. Receive Quarterly Investment Report.
7. Receive Quarterly Report on Management Plan.
8. Establish Committee to elect officers.
9. Consider and act upon 2026 Operating Budget.
10. Consider and act upon 2026 Groundwater Production Fee and Fee Schedule.
11. Update and possible action regarding the process for the development of Desired Future
Conditions (DFC).
a. Receive Report on Drawdown and meeting the DFCs.
12. Consider and act upon compliance and enforcement activities for violations of District Rules.
13. General Manager’s report: The General Manager will update the Board on operational, educational
and other activities of the District.
a. Update on Injection/Disposal Well Monitoring Program
b. Well Registration Summary
14. Open forum / discussion of new business for future meeting agendas.
a. Discussion on August Board Meeting
15. Adjourn.

"The Board may vote and/or act upon each of the items listed in this agenda.



At any time during the meeting or work session and in compliance with the Texas Open Meetings Act,
Chapter 551, Government Code, Vernon’s Texas Codes, Annotated, the Red River Groundwater
Conservation District Board may meet in executive session on any of the above agenda items or other
lawful items for consultation concerning attorney-client matters (§551.071); deliberation regarding real
property ($551.072); deliberation regarding prospective gifis (§551.073); personnel matters (§551.074);
and deliberation regarding security devices (§551.076). Any subject discussed in executive session may be
subject to action during an open meeting.

3 Persons with disabilities who plan to attend this meeting, and who may need assistance, are requested to
contact Velma Starks at (800) 256-0935 two (2) working days prior to the meeting, so that appropriate
arrangements can be made.

‘For questions regarding this notice, please contact Velma Starks at (800) 256-0935, at
rrgcd@redrivergcd.org or at 5100 Airport Drive, Denison, TX 75020.



mailto:rrgcd@redrivergcd.org




MINUTES OF THE BOARD OF DIRECTORS’ BOARD MEETING
RED RIVER GROUNDWATER CONSERVATION DISTRICT

Thursday, June 19, 2025

MEETING LOCATION:
GREATER TEXOMA UTILITY AUTHORITY
BOARD ROOM
5100 AIRPORT DRIVE
DENISON TX 75020

Members Present: Billy Stephens, Mark Patterson, Chuck Dodd, David Gattis, Harold Latham,

Mark Gibson, and John Keen.

Members Absent:

Staff: Paul Sigle, Kristi Krider, Nichole Murphy, Stacy Patrick, Allen Burks, and

Velma Starks

Visitors: Kristen Fancher, Fancher Legal

James Beach, Advanced Groundwater Solutions, LLC
Isaac Johnson, Advanced Groundwater Solutions, LLC

Permit Hearing

Agenda:

1.

Call to Order; establish quorum; declare hearing open to the public; introduction of Board.

Board President Mark Patterson called the Permit Hearing to order at 10:01 a.m., established quorum,
declared hearing open to the public, and introduced the Board.

Review the Production Permit Application of:

New Production Permit

a.

Applicant: White Shed Water Supply Corporation; 5167 FM 273, Ivanhoe, TX 75447
Location of Well: 1276 E. FM 1396, Ravenna, TX 75476; Latitude: 33.694417°N Longitude:
96.165394°W; about 5,200 feet west of FM 273 and about 535 feet south of FM 1396, in Fannin
County.

Purpose of Use: Municipal/Public Water System

Requested Amount of Use: 55,000,000 gallons per year

Production Capacity of Well: 400 gallons per minute

Aquifer: Woodbin

General Manager Paul Sigle reviewed the permit with the Board. Discussion was held. Board
Member David Gattis made a motion to approve the permit. Board Member Chuck Dodd
seconded the motion. Motion passed unanimously.
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Public Comment on the Production Permit Application (verbal comments limited to three (3) minutes
each).

No comment

Consider and act upon the Production Permit Application, including designation of parties and/or
granting or denying the Production Permit Application in whole or in part, as applicable.

The permit was approved.
Adjourn or continue permit hearing

Board President Mark Patterson adjourned the permit hearing at 10:05 a.m.

Board Meeting

Pledge of Allegiance and Invocation.

Board President Mark Patterson led the group in the Pledge of Allegiance and Board Member Chuck
Dodd offered the invocation for the group.

Call to order, establish quorum; declare meeting open to the public.

Board President Mark Patterson called the meeting to order at 10:06 a.m., established a quorum was
present, and declared the meeting open to the public.

Public Comment.
No Public Comment.
Consider and act upon approval of Minutes of April 17, 2025, Board Meeting.

Board Member David Gattis made a motion to approve the minutes of the April 17, 2025, meeting.
The motion was seconded by Board Member Billy Stephens. Motion passed unanimously.

Consider the appointment of a Budget Committee.

Board Members David Gattis, Harold Latham, and Chuck Dodd were appointed to the Budget
Committee.

Budget and Finance.
a. Review and approval of monthly invoices.
General Manager Paul Sigle reviewed the invoices with the Board. Discussion was held.

Board Member Billy Stephens made a motion to approve the monthly invoices. Board Member
David Gattis seconded the motion. Motion passed unanimously.
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b. Receive monthly financial information.

General Manager Paul Sigle reviewed the District’s monthly financial information with the
Board. Discussion was held.

Update and possible action regarding the process for the development of Desired Future Conditions
(DFC).

a. Presentation, discussion and possible action on development of Desired Future Conditions and
Modeled Available Groundwater numbers for submission to Groundwater Management Area 8
(GMADQ) for the current joint planning cycle.

GMA 8 meeting will be held on June 24, 2025. General Manager Paul Sigle provided
background information in a presentation. Discussion was held. James Beach and Isaac Johnson,
Advanced Groundwater Solutions, LLC provided an additional detailed presentation. Discussion
was held. The Board would like to gather additional information and plans to select a DFC
Committee at the next meeting.

Discussion and possible action on a letter of support for Greater Texoma Utility Authority’s 2026
Region C Water Plan Water Management Strategy for Brackish Groundwater in Grayson County.

General Manager Paul Sigle provided background information for the Board. The TWDB considers
the groundwater within the brackish production zones as part of the MAG. The Greater Texoma
Utility Authority’s 2026 Region C Water Plan Water Management Strategy for Brackish
Groundwater in Grayson County views that brackish groundwater should not be considered as part of
the MAG. James Beach, Advanced Groundwater Solutions LL.C, provided a detailed presentation of
brackish production zones. Discussion was held. Board Member Chuck Dodd made a motion to
approve a letter of support for Greater Texoma Utility Authority’s 2026 Region C Water Plan Water
Management Strategy for Brackish Groundwater in Grayson County. Board Member John Keen
seconded the motion. The letter is to be sent to Kristen Fancher, legal counsel, for review. Motion
passed unanimously.

Consider and act upon compliance and enforcement activities for violations of District Rules.

General Manager Paul Sigle informed the board of an issue concerning a location with multiple wells
for a concrete plant. There is an ongoing question regarding ownership, specifically whether Anani
LLC currently owns the wells or if ownership has been transferred. One well is lacking a meter, while
the other does not report meter readings. The associated fine is $500.00. The necessary corrections
are to be completed within 60 days. Board Member Chuck Dodd motioned to approve the $500.00
fine and to resolve the issues within the specified timeframe. Board Member Billy Stephens seconded
the motion. The motion was approved unanimously.

General Manager’s report: The General Manager will update the Board on operational, educational,
and other activities of the District.

a. Update on Injection/Disposal Well Monitoring Program

No update.
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b. Well Registration Summary

General Manager Paul Sigle reviewed the well registration summary with the Board. Three new
wells were registered in April, and four new wells were registered in May.

11. Open forum / discussion of new business for future meeting agendas.
Next meeting Thursday, July 24, 2025
13. Adjourn.

Board President Mark Patterson declared the meeting adjourned at 11:20 a.m.

Recording Secretary Secretary-Treasurer
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Communication with Those Charied
With Governance
Members of the Board

Red River Groundwater Conservation District
Denison, Texas

We have audited the financial statements of the governmental activities and the major fund of the Red River Groundwater
Conservation Diistrict (the District) for the year ended December 31, 2024, Professional standards require that we provide
you with information about our respensibilities under generally accepted auditing standards and Government Auditing
Standards, as well as certain information related to the planned scope and timing of our audit. We have communicated
such information in our letter to you dated July 1, 2024. Professional standards also require that we communicate to you
the following information related to our audit,

Sivnificant Auditing Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the District are described in Note 1 to the financial statements. No new accounting policies were adopted
and the application of existing policies was not changed during 2024. We noted no transactions entered into by the District
during the year for which there is a lack of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by managerient and are baséd on
management’s knowledge and experience about past and current cvents and assumptions about future events. Certain
accounting estimates are particularly sensitive because of their significance to the financial statements and because of the
possibility that future events affecting them may differ significantly from those expected. The most sensitive estimates
affecting the District’s financial statements were:

Management's estimate of allowance for doubtful accounts. Allowance for doubtful accounts is based on
historical consumption, accounts receivable, historical loss levels, and an amalysis of the collectability of
individual accounts. We evaluated key factors and assumptions used to develop the allowance in determining that
it is reascnable in relation to the financial statements taken as a whole,

Management’s estimate of depreciation expense. Depreciation expense is calculated on a straight-line basis, over
the estimated useful lives of the District’s assets. We evaluated the key factors and assumptions used to develop
the depreciation method used and the estimates of useful lives of the assets in determining that it is reasonable in
relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Members of the Board

Red River Groundwater Conservation District
Denison, Texas

Page 2

Difficulties Encouritered in Perfornmiing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate level of management. The attached schedule
{Appendix A) summarizes misstatements detected as a result of audit procedures that were corrected by management. The
attached schedule (Appendix B) summarizes uncorrected misstatements of the financial statements. Management has
determined that their effects are immaterial, both individually and in the aggregate, to the financial statements taken as a
whole. The uncorrected misstatements or the matters underlying them could potentially cause future period financial
statements to be materially misstated, even though, in our judgment, such uncorrected misstatements are immaterial to the
financial statements under audit,

Disagreements with Managemeni

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditors’ report. We
are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation letter
dated May 30, 2025.

Management Consultations with Other Independent Accouniants

Tn some cases, management may decide to consult with other accountants about auditing and accounting matters, similar to
obtaining a “second opinion” or certain situations. If a consultation involves application of an accounting principle to the
District’s financial statements or a determination of the type of auditors’ opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to determine that the consultant
has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the District’s auditors. However, these discussions occutred in the normal
course of our professional relationship and our responses were not a condition to our retention.

Groundwater production fees were not updated in the first quarter of 2024, however, management recognized and made
cortections in the second quarter of 2024,

Other Matters

We applied certain limited procedures to the management’s discussion and analysis and the budgetary comparison
schedule, which are required supplementary information (RSI) that supplements the basic financial statements. Cur
procedures consisted of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s response to our inguiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements, We did not audit the RSI and do not express an
opinicn or provide aty assurance on the RSI.

MCCLANAHAN AND HOLMES, 1LP



Members of the Board

Red River Groundwater Conservation District
Denison, Texas
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Restriction on Use

This information is intended solely for the information and use of the Board Members and management of the District, and
is not intended to be, and should not be, used by anyone other than these specified parties.

McClanahan and Holmes, LLP

Certified Public Accountants

Bouham, Texas
May 30, 2025

MCCLANAHAN AND HOLMES, LLP



RED RIVER GROUNDWATER CONSERVATION DISTRICT

Misstatements Corrected by Management

December 31, 2024

Appendix A

a Description Debit Credit
Fund Balance § 3.00 $ -
Investments-CD 24,118.11 -
Accounts Receivable 7,190.53 -
A/R Well Application Fees 6,106.30
Dues & Subscriptions 2,000.00
Bad Debt Expense 5,085.85 -
GW Production - 3.00
Interest Income - 24,118.11
Unearned Revenue - 10,708.66
Well Driller Fees - 6,106.30
Advertising - 2,000.00
Allowance For Uncollectable Accounts - 1,567.74
§ 44,503.81 $ 44,503.81

—_  — ————



RED RIVER GROUNDWATER CONSERVATION DISTRICT Appendix B
Uncotrected Misstatements
December 31, 2024

Description Debit Credit

Legal $ 2,828.00 ¥

Accounts Payable - 2,828.00
3 2,828.00 b 2,828.00




RED RIVER GROUNDWATER
CONSERVATION DISTRICT

Annual Financial Report

Year Ended December 31, 2024
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INDEPENDENT AUDITORS’ REPORT
Members of the Board

Red River Groundwater Conservation District
Denison, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund of the Red
River Groundwater Conservation District (the District), as of and for the year ended December 31, 2024, and the related
notes to the financial statements, which collectively comprise the District’s basic financial statements as listed in the
table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and the major fund of the Red River Groundwater Conservation District as of
December 31, 2024, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable (o financial audits contained in Government Auditing Stondards, issued by the Comptroller
General of the United States. Oui responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required t© be independent of the
District and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating fo
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statenents

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of the financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

1
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Members of the Board
Red River Groundwater Conservation District
Denison, Texas

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an audifors’ report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guaraniee that an
audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resuliing from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of infernal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the jadgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards,
we:

»  Exercise professional judgment and maintain professional skepticism throughout the andit.

¢ ldentify and assess the risks of material misstatement of the financial stateinents, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements,

o  Obtain an understanding of internal control relevant to the audit in order to design andit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, no such opinion is expressed.

¢  Fvaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements,

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.,

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information on pages 4-7 and 19 be presented to supplement the basic financial
staternents, Such information is the responsibility of management and, although not part of the basic financial
statemnents, is required by the Governmental Accounting Standards Board who congiders it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accerdance with
auditing standards generally accepted in the United States of America, which consisted of inguiries of management
about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audif of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the Jimited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

2
MCCLANAHAN AND HOLMES, LLP



Members of the Board
Red River Groundwater Conservation District
Denison, Texas

Other Reporting Required by Government Auditing Standeards

In accordance with Government Auditing Standards, we have also issued our report dated June: 30, 2025, on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the District’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control over financial reporting and compliance.

McClanahan and Holmes, LLP

Certified Public Accountanis

Bonham, Texas
June.3(Q, 2025

3
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Management’s Discussion and Analysis
Year Ended December 31, 2024

The Red River Groundwater Conservation District (the District) is pleased to present its financial statements. This
required supplementary information presents our discussion and analysis of the District’s financial performance during
the year ended December 31, 2024, Please read this section in conjunction with the basic financial statements which
follow this section.

FINANCIAL HIGHLIGHTS

¢ The District’s total net position was $1,169,636 at December 31, 2024

» During the year, the District’s expenses were $155,164 less than the $423,483 generated from groundwater
production fees and other revenues,

» The General Fund presents a year end fund balance of $1,152,942 at December 31, 2024,

OVERVIEW OF THE FINANCIAL STATEMENTS
Figure A-1, Required Components of
the District’s Annual Financial Report

In addition to this Management’s Discussion and Analysis, this report consists of .. ...
government-wide financial statetnents, fund financial statements, and the notes to '

the financial statemenis. The first two statements are condensed and present a |Wesagesens’s Baslc Required
Flnancial Supplementary

. . . ) [
governmeni-wide view of the District’s finances. The government-wide = | | Statements Information
statements are designed to be more corporate-like in that all activities are | g | |
consolidated into a total for the District. == !
Basic Financial Statements
o The Statement of Net Position focuses on resources available for future i} - v
H 3 ovel e Tatee
operations, In‘ simple terms, the statement presents a snapshot of the ||Gevemmentiiielf vt o the
assets of the District, the liabilities it owes, and the net difference. The Denetuciad
net difference is further separated into amounts restricted for specific Sutemerts ||
purposes, if any, and unrestricted amounts. The information presented | ! —

in this staterent is reported on the accrnal basis of accounting.
Summary ';"-... — " . Detail
s  The Statement of Activities focuses on gross and net costs of the
District’s programs and the extent to which such programs rely on general revenues. The statemeni summarizes
and simplifies the user’s analysis to determine the extent to which programs are self-supporting and/or
subsidized by general revenues.

¢ Fund financial statements focus separaiely on individual funds, including assets, liabilities and equity. Separate
revennes and expenditures analysis are presented for the major fund.

e The notes to the financial statements provide additional disclosures required by governmental accounting
standards and provide information to assist the reader in understanding the District’s financial condition.



RED RIVER GROUNDWATER CONSERVATION DISTRICT
Managerent’s Discussion and Analysis (Continued)
Year Ended December 31, 2024

OVERVIEW OF THE FINANCYAL STATEMENTS (Continued)

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents required supplementary
information concerning the District’s budgetary comparison schedule. Required supplementary information can be

found on page 19 of this report.

FINANCIAL ANALYSIS OF THIL DISTRICT AS A WHOLE

Net position may serve over time as a useful indicator of a government’s financial position. For the District, the total
combined net position was $1,169,636 at year end. A comparative condensed summary of the District’s statements of
net position is presented here:

Table A-1
Red River Groundwater Conservation Distriet’s Net Position
Total
Percentage
Change
2024 - 2023 2023-2024

Agssets:
Cash and Cash Equivalents $ 201,588 $ 301,778 -33.20%
Investments 907,959 664,170 36.71%
Receivables and Other Assets 90,459 93,473 -3.22%
Capital Assets,

Net of Accumulated Depreciation 16,694 33388 -50.00%
Total Assets 1.216.700 1.092. 809 11.34%
Liabilities:

Current Liabilities 47,064 61643 -23.65%
Total Current Liabilitics 47.064 61.643 -23.65%
Net Position:

Net Investment in Capital Assets 16,694 33,388 -50.00%
Unrestricted 1.152.942 997778 15.55%
Total Net Position i 636 51,031,166 13.43%

At year end, 16,57% of the Disirict’s total assets were held in cash and cash equivalents;, with investments representing
74.62%, fees receivable and prepaid expenses representing 7.43%, and fixed assets representing 1.37%.

The District’s liabilities consist of accounts payable for items or services received during the year but not paid out in
cash until after year end, as well as deposits to be refunded to drillers.

Unrestricted net position represents amounts available for future spending.



RED RIVER GROUNDWATER CONSERVATION DISTRICT
Management’s Discussion and Analysis {Continued)
Year Ended December 31, 2024

CHANGES IN NET POSITION

The District’s total revenues were $423 483 generated from Groundwater Production Fees assessed upon residenis of the
District and $70,628 of other revenues.

The total cost of all services was $285,013 for third party administration of the program and legal services.

A condensed summary of the District’s statements of activities and changes in net position for the years ended December
31, 2024 and 2023 is presented here:

Table A-2
Changes in Red River Groundwater Conservation District’s Net Position
Total
Percentage
Change
2024 2023 2023-2024
General Revenues:;
Groundwater Production Fees $§ 352,855 $ 369,219 -4.,43%
Registration and Other Fees 30,812 35,103 -12.22%
Interest Income 39816 26,385 50.90%
Total Revenues 423 483 430.707 -1.68%
Expenses:
Administration 264,487 274,397 -3.61%
Legal 20.526 21.789 -5.80%
Total Expenses 285,013 296,186 -3.77%
Increase (Decrease) in Net Position 138.4 $ 134,521 2.94%

FINANCIAL ANALYSES OF THE DISTRICT’S FUNDS

The governmental funds of the District, as presented on page 11, reported revenues of $423,483 during the year, with
total expenditures of $268,319.

BUDGETARY HIGHLIGHTS

The Disirict’s Board of Directors adopted a final operating budget for the 2024 fiscal year, based on anticipated receipts
and expenditures (unaudited), prior to vear end. The budget encompasses all the activities of the Distriet, which would
normally include both revenues and expenditures. Total revenues were $63,714 above final budgeted amounts. Total
expenditures were below final budgeted amounts by $96,075.



RED RIVER GROUNDWATER CONSERVATION DISTRICT
Management’s Discussion and Analysis (Continued)
Year Ended December 31, 2024

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

Capital Assets amounted to $107,506, net of accumulated depreciation of $90,812 as of December 31, 2024, This
investment in capita) assets includes a vehicle and computer software,

A summary of capital asset activity is shown in Note I. E of the financial statements.
Debt
As of December 31, 2024, the District has not entered into any debt agreements. The District has no outstanding long-

term debt at year end.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The District adopted the next year’s budget to provide for the developing nature of the services provided by the District,
which remains consistent with current year budget.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general overview of
the District’s finances and to demonstrate the District’s accountability for the money it receives. If you have any
questions about this report or need additional financial information, contact Paul Sigle, General Manager for the District.



RED RIVER GROUNDWATER CONSERVATION DISTRICT
Statement of Net Position
December 31, 2024

ASSETS
Current Assets
Cash and Cash Equivalents
Investments
Accounts Receivable, Net of Allowance for Uncollectibles
of $3,098
Prepaid Expenses

Total Current Assets
Noncurrent Assets
Capital Assets, Net of Accumulated Depreciation:
Vehicles and Computer Software

Total Noncurrent Assets

Total Assets

LIABILITIES

Current Liabilities
Accounts Payable
Driller Deposits
Unearned Revenue

Total Current Liabilities
Total Liabilities
NET POSITION
Net Investment in Capital Assets

Unrestricted

Total Net Position

The notes to financial statements are an integral part of this statement.

8

Governmental
Activities

$ 201,588
907,959

88,525
1,934

1,200,006

16,694

16,694

1,216,700

24255
12,100
10,709

47,064

47,064

16,694
1,132,042

$ 1,169,636




RED RIVER GROUNDWATER CONSERVATION DISTRICT
Statement of Activities
Year Ended December 31, 2024

Net (Expense)
Revenue and
Changes in Net
Program Revenues Position
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions __Activities
Primary Government
Governmental Activities:
Administration $ 264,487 $ - b - $ (264,487)
Legal 20,526 - - 120,526)
Total Governmental Activities 285,013 - - 1285,013)
Total Primary Government $ 285,013 $ - 3 - 285,013}
General Revenues:
Groundwater Production Fees 352,855
Registration and Other Fees 30,812
Interest Income 39,816
Total General Revenues 423 483
Change in Net Position 138,470
Net Position - Beginning (January 1) 1,031,166
Net Position - Ending {December 31) §  1.169.636

The notes to financial statements ave an integral part of this statement.
9



RED RIVER. GROUNDWATER CONSERVATION DISTRICT
Balance Sheet - Governmental Fund
December 31, 2024

ASSETS

Current Assels
Cash and Cash Equivalents
Investments

Accounts Receivable, Net of Allowance for Uncollectibles of $3,098

Prepaid Expenses
Total Current Assets

Total Assets

LIABILITIES

Current Liabilities
Accounts Payable
Driller Deposits
Unearned Revenue

Total Current Liabilities
Total Liabilities
FUND BALANCE
Nonspendahle

Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

Amounts reported for governmental activities in the statement of net position

are different because:

Fund Balance - Total Gevernmental Fund (above)

Capital asseis used in government activities are not financial resources and
therefore are not reported in the funds. The cost of the assets is $107,506
and the accumulated depreciation is $90,812.

Net Position of Governmental Activities

The notes to financial statements are an integral part of this statement.

Generat
Fund

201,588
907,959
88,525
1,934

1,200,006

1,200,006

24,255
12,100
10,709

47,064

47064

1,934
1,151,008

1,152,942

1,200,006

1,152,942

16,694

1,169,636




RED RIVER GROUNDWATER CONSERVATION DISTRICT
Statement of Revenues, Expenditures, and Changes
in Fund Balance - Governmental Fund
Year Ended December 31, 2024

REVENUES
Groundwater Production Fees
Registration and Other Fees
Interest Income

Total Revenues

EXPENDITURES
Current

Administration

Legal

Total Expenditures
Excess (Deficiency) of Revenues over Expenditures
Net Change in Fund Balance
Fund Balance - Beginning (January 1)

Fund Balance - Ending {December 31)

Amounts reperted for governmental activities in the statement of activities
are different because:

Net Change in Fund Balance - Total Governmental Fund (above)

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of these assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which depreciation expense ($16,694) exceeds
capital outlays ($-} in the current year,

Change in Net Position of Governmental Activities

The notes to financial statements are an integral part of this statement.

t1

General
Fund

352,855
30,812
39,816

423,483

247,793
20,526

268,319

155,164

155,164

997,778

1,152,942

155,164

116,694

138,470




RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to Basic Financial Statements
December 31, 2024

Summary of Siznificant Accounting Policies

The basic financial statements of the Red River Groundwater Conservation District (the District) have been
prepared in conformity with accounting principles generally accepted in the United States of America
(GAAP) applicable to governmental units, The Governmental Accounting Standards Board (GASB} is the
accepted standard setting body for establishing governmental accounting and financial reporting prineciples.

A. Reporting Entity

The Red River Groundwater Conservation District (the District), is a political subdivision of the State of
Texas, created under the authority of Article XVI, Section 59, Texas Constitution, and operating
pursnant to the provisions of the Texas Water Code, Chapter 36, and Senate Bill 2497, Acts of the 81
Texas Legistature, Regular Session, 2010. The District encompasses the Red River counties of Graysen
and Fannin, The Board of Directors (Board), a seven-member group constituting an on-going entity, is
the level of government which has governance responsibilities over all activities within the jurisdiction
of the District. The Board is not included in any other governmental “reporting entity” as defined in
Section 2100, Codification of Governmental Accounting and Reporting Standards, since Board
members are appointed, have decision making authority, the power to designate management, the
responsibility to significantly influence operations, and primary accountability for fiscal matters.

As required by accounting principles generally accepted in the United States of America, the basic
financial statements of the reporting entity include those of the District (primary government) and its
component units. There are no companent units included in these basic financial statements.

B. Basis of Presentation — Basis of Accounting

Government-Wide Statements - The statement of net position and the statement of acijvities include the
financial activities of the overall government, except for fiduciary activities. Eliminations have been
made to minimize the double-counting of internal activities. Governmental activities generally are
financed through taxes, intergovernmental revenues, and other non-exchange transactions,

The statement of activities presents a comparison between direct expenses and program reventes for
each function of the District’s governmental activities. Direct expenses are those that are specifically
associated with a program or function and therefore, are clearly identifiable to a particular function.
The District does not allocate indirect expenses in the statement of activities. Program revenues include
(1) fees, and other charges paid by the recipients of goods or services offered by the programs and (2)
grants and contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues that are not classified as program revenues, including taxing entities
allocations and investments, are presented as general revenues.

Fund Financial Statements ~ The fund financial statements provide information about the District’s
funds, with separate statements presented for each fund category. The emphasis of fund financial
statements is on major governmental funds, each displayed in a separate column, Any remaining
governmental funds are aggregated and reported as non-major funds.

The Distict accounts are organized on the basis of funds, each of which is considered a separate
accounting entity. Governmental resources allocated to individual funds are recorded for the purpose of
carrying on specific activities in accordance with laws, regulations or other appropriate requirements.
The fund types and funds utilized by the District are described below.
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to Basic Financial Statements (Continued)
December 31, 2024

I. Summary of Sivnificant Accountine Policies (Continued)

B.

Basis of Presentation — Basis of Accounting (continued)
Governmental fund types include the following:

The General Fund is used to account for financial resources used for general operating. This is a
budgeted fund and any unassigned fund balances are considered resources available for current
operations. All revenues and expenditures not required to be accounted for in other funds are accounted
for in this fund.

Measurement Focus — Basis of Accounting

Government-Wide Statements — These financial statements are reporied using the economic resources
measurement focus. The government-wide financial statements are reported using the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are
incurred, regardiess of when the related cash flows take place. Non-exchange transactions, in which the
District gives (or receives), value without directly receiving (or giving) equal value in exchange, are nat
recognized if not measurable and are disclosed. Revenue from grants, entitlements, and donations are
recognized in the fiscal year in which all eligibility requirements have been satisfied.

Fund Financial Statements — These financial statements are reported using the current financial
resources measurement focus and are accounted for using the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual;
i.e, when they become both measurable and available. “Measurable” means the amount of the
transaction can be determined and “available” means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. The District considers revenues as
available if they are collected within 60 days after year end. Expenditures are recorded when the related
fund liability is incurred.

Receivable and Payable Balances

‘The District believes that sufficient detail of receivable and payable balances is provided in the financial
statements to avoid the obscuring of significant components by aggregation. Therefore, no disclosure is
provided which disaggregates those balances. The total accounts receivable balance is expected to be
collected within one year,

Financial Statement Amounts

Cash and Cash Equivalents

Cash and cash equivalents are comprised of cash on hand and deposits in financial institutions,
including time deposits, with original maturities of three months or less from the date of acquisition.
Restricted assets and temporary investments are not included.

[nvestments

Investments classified in the financial statements consist of funds held in certificates of deposit whose
original maturity term exceeds three months. Investments are carried at cost plus interest earned, which
approximates fair value.

In accordance with generally accepted accounting principles, inputs to valuation techniques used to
measure fair value are prioritized according to a fair value hierarchy, as follows:

13



RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to Basic Financial Statements (Continued)
December 31, 2024

1. Summav of Significant Accounting Policies (Continued)
E. Financial Statement Amounts (continued)
Investments (continued)

Level I - Fair values are based on unadjusted quoted prices in active markets for identical assets or
Habilities.

Leve! IT - Fair values are based on generally indirect information such as quoted prices for similar
assefs or liabilities in active markets, or quoted prices for identical or similar assets ar liabilities in
markets that are not active,

Level III - Fair values are based on inputs other than quoted prices included within Level I that are
unobservable and include the District's own assumptions about pricing.

This fair value hierarchy gives the highest priority to Level I inputs and the lowest priority to Level 11l
inputs. The District's investments are classified in Level 11 of the hierarchy.

Capital Assets

Capital assets are reported in the government-wide statement of net position, All capital assets are
valued at historical cost. The cost of normal repairs and maintenance that do not add to the value of the
asset or materially extend asset life are not capitalized.

Assets capitalized have an original cost of more than $5,000 and useful life in excess of one year.
Depreciation has been provided over the estimated useful life using the straight-line method of
depreciation. The estimated useful life of the vehicle and computer software is five years. Development
in progress is not depreciated. Depreciation expense of $16,694 was charged to Administration in the
Statement of Activities for the year ended December 31, 2024,

Balance Balance
12/31/23 Additions Retirernents  12/31/24
Governmental Activities:
Total Capital Assets Not Being Depreciated _§ - b - 5 5
Capital Assets being Depreciated:
Vehicle 24,036 - 24,036
Computer Software 83,470 - == 83,470
Total Capital Assets Being Depreciated 107,506 - - 107,506
Less Accumulated Depreciation for:
Vehicle (24,036) - - (24,036)
Computer Software 150,082 116,694 - 166.776]
Total Accumulated Depreciation (74,118 16,694 - _150.812)
Governmental Activities
Capital Assets, Net _§ 33,388 $ 116,694) % - 3 16,694

14



RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to Basic Financial Statements (Continued)
December 31, 2024

1. Summary of Significant Accountine Policies (Continued)

E.

Financial Statement Amounts {continued)
Net Position/Fund Balance

Net Position represents the difference between assets and liabilities. Net investment in capital assets
consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any
borrowing used for the acquisition, construction or improvements of those assets, and adding back
unspent proceeds. Net position is reported as restricted when there are limitations imposed on their use
either through enabling legislations adopted by the District or through external restrictions imposed by
creditors, grantors, laws, or regulations of other governments.

The following classifications describe the relative strength of the spending constraints placed on the
purposes for which resources can be used.

Governmental funds utilize a fund balance presentation for equity. Fund balance is categorized as
nonspendable, restricted, commitied, assigned or unassigned.

Nonspendable fund balance — represents amounts that cannot be spent because they are either not in
spendable form (such as inventory or prepaids) or legally required to remain intact (such as notes
receivable or principal or a permanent fund). The District has classified prepaid items as being
nonspendable as these items are not expected to be converted to cash.

Restricted fund balance — represents amounts with external constraints placed on the use of these
resources (such as debt covenants, grantors, other governments, etc.) or imposed by enabling legislation.
Restrictions may be changed or lifted only with the consent of resource providers. The District does not
have any restricted fund balances by enabling legislation.

Committed fund balance — represents amounts that can only be used for specific purposes imposed by a
formal action of the District’s highest level of decision-making authority, the Board, Cominitted
resources cannot be used for any other purpose unless the Board removes or changes the specific use by
taking the same formal action that imposed the constraint originally. The District has set a minimum
committed fund balance equal to $250,000.

Assigned fund balance — represents amounts the District intends to use for specific purposes as
expressed by the Board or an official delegated authority. The District has no assigned fund balances at
December 31, 2024,

Unassigned fund balances — represents all amounts not included in other spendable classifications,
including the residual fund balance for the General Fund,

In circumstances where an expenditure is to be made for the purpose for which amounts are available in
multiple fund balance classifications, the order in which resources will be expended is as follows:
restricted fund balance, followed by committed fund balance, assigned fund balance, and lastly,
unassigned fund balance. The District has adopted a policy that sets a minimum fund balance of
$600,000 and a maximum of $850,000. Fund balance at December 31, 2024 amounted to $1,152,942
which exceeded the $850,000 maximum level established.

The following schedule provides information about the specific fund balance classification by fund:
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to Basic Financial Statermnents (Continued)
December 31, 2024

T, Summar of Significant Accountini Policies (Continued)
E. Financial Statement Amounts {(continued)

Net Position/Fund Balance (continued)

_General
Nonspendable 3 1,934
Unassigned 1,151.008
Total $ 1.152.942

11. Stewardship. Compliance, and Accountability

By its nature as a local government unit, the District is subject to various federal, state, and local laws and
contractual regulations,

For the vear ended December 31, 2024, the District’s expenditures exceeded appropriations in the General
Fund as follows:

Expenditures
Exceeding
Object Category Appropriations
Leganl $ 5,526

The over-expenditure was funded by available fund balance.
IIL. Deposits. Securitivs, and Investments

District funds may be invested in obligations of the United States Government, fully insured or
collateralized certificates of deposit from any bank doing business in the State of Texas, and certain Texas
Local Government Investment Pools. At December 31, 2024, the District has only invested in certificates of
depesit.

As of December 31, 2024, the District maintains deposits in First United, Sherman, Texas, that at imes may
exceed the insured amount provided by the U.S. Federal Deposit Insurance Corporation (FDIC). The District
has not experienced any losses related to amounts in excess of FDIC limits and it is management’s opinion
that there is no significant exposure to credit risk. At December 31, 2024, the carrying amount of all
deposits was $201,588 and the bank balance was $202,738. As of December 31, 2024, $250,000 was insured
by FDIC.

The District maintains certificates of deposit in East West Bank, Plano, Texas that at times may exceed the
insured amount of $250,000 provided by the U.S. Federal Deposit Insurance Corporation (FDIC). At
December 31, 2024, the carrying amount of the certificates of deposits was $307,959 and the bank balances
were $907,959. As of December 31, 2024, $250,000 was insured by FDIC and $657,959 was collateralized
by a FHLB Letter of Credit. The certificates of deposit will mature in 2025,
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to Basic Financial Statements {Continued)
December 31, 2024

HI. Deposits. Securities. and Investments (Centinued)

As of December 31, 2024, the District had the following investments:

Weighted Average
Investment Type Fair Value Maturity (Davs]
Certificates of Deposit £907,959 N/A

Custodial Credit Risk

Deposits are exposed to custodial credit risk if they are not covered by depository insurance and the deposits
are uncollateralized, collateralized with securities held by the pledging financial institution, or collateralized
with securities held by the pledging financial institution’s trust department or agent, but not in the District’s
name.

Investment securities are exposed to custodial risk if the securities are uninsured, are not registered in the

name of the government, and are held by either the counterparty or the counterparty’s trust department or
agent, but not in the District’s name.

Credit Risk

Investments are exposed to the risk that an issuer or other counterparty to an investment will be unable to
fulfill its obligations. The rating of securities by nationally recognized rating agencies is designed to give an
indication of credit risk.

Concentration of Credit Risk

Concentration of credit risk is the risk of loss attributed to the magnitude of a government's investment in a
single issuer. The District's investment balance consists of only certificates of deposit as described above.

Interest Rate Risk

Interest rate risks refers to the risk that changes in interest rates will adversely affect the fair value of an
investment.

Foreign Currency Risk

Foreign currency risk refers to the risk that exchange rates will adversely affect the fair value of an
investment. At December 31, 2024, the District was not exposed to foreign currency risk.

IV, Risk Manacement

The District is exposed to various risks of loss related to torts: theft of, damage to and destruction of assets;
errors and omissions; injuries to employees; and natural disasters, During the year ended December 31,
2024, the [istrict purchased commercial insurance to cover these liabilities. There were no significant
reductions in coverage in the last year, and there were no settlements exceeding insurance coverage in the
past ycar.
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to Basic Financial Statements (Continued)
December 31, 2024

V. Estimates

The preparation of financial statements in conformity with generally accepted accounting principles required
management to make estimates and assumptions that affect certain reporfed amounts and disclosures.
Accordingly, actual results could differ from those estimates,

VI Related Party Transaction

The District and Greater Texoma Utility Authority (GTUA) have common management. The District rents
office space and receives administrative services from GTUA., Total amounts incurred by the District to
GTUA amounted to $184,059. The amount payable to GTUA at December 31, 2024 was $9,787

VII. Concentrations

One customer individually comprised approximately 29% of gross accounts receivable at December 31,
2024. This customer individually comprised approximately 26% of revenue for the year ended December
31,2024, One vendor (GTUA) comprised approximately 69% of expenditures for the year ended December
31,2024,

VI, Commitments

At December 31, 2024, the District has outstanding contract commitments totaling $18,182 related to the
GMA 8 groundwater planning effort agreement.

At December 31, 2024, the District has outstanding contract commitments totaling $19,260 related to the
LRE Water, LLC database management agreement.
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RED RIVER GROUNDWATER CONSERVATION DISTRICT

REVENUES
Groundwater Production Fees
Registration and Other Fees
Interest Income
Total Revenues
EXPENDITURES
Administration
Legal
Total Expenditures
Net Change in Fund Balance

Fund Balance - Beginning (January 1)

Fund Balance - Ending {Decermber 31)

General Funé

Budgetary Comparison Schedule
Year Ended December 31, 2024

Budgeted Amounts

Variance with

Origimal Final Actual Final Budget

$ 326,769 5 326,769 $ 352,853 3 26,086

17,000 17,000 30,812 13,812

16,000 16,000 39,816 23,816
359,769 359,769 423,483 63,714

349,394 349,304 247,793 101,601
13,000 15,000 20,526 15,526}

364,394 364,394 268,319 96,075

(4,625) (4,625) 155,164 159,789

997,778 997,778 997,778
$ 993,153 3 993,153 § 1,152,942 $ 159,789
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Independent Auditors’ Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with
Government Auditing Standards

Members of the Board
Red River Groundwater Conservation District
Denison, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the governmenta) activities and the major fund of the Red River Groundwater
Conservation District (the District), as of and for the year ended December 31, 2024, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements, and have issued our report thereon dated
May 30, 2025.

Report on Internal Control gver Financial Reporting

In planning and performing cur audit of the financial statements, we considered the District’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
District’s internal control.

A deficiency in internal control exists when the design or operation of a contrel does not allow management oI
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements
on a timely basis, A material weakness is a deficiency, or combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combation of deficiencies, n
internal control that is less severe than a matetial weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the timited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or significant deficiencies may exist that have not been identified. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to be material wealknesses. We
identified certain deficienctes in internal control that we consider to be significant deficiencies.
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Members of the Board
Red River Groundwater Conservation District
Denison, Texas

We consider the following deficiencies to be significant deficiencies in internal control over financial reporting.
Financial Accounting and Reporting:

The District does not control the period-end financial reporting process, including controls over the application
of accounting principles that are in conformity with generally accepted accounting principles and controls over
procedures used to analyze transactions comprising general ledger activity.

Views of Responsible Official: The District’s management agrees with the finding and plans to maintain close
oversight of the accounting and reporting process.

Searegation of Duties:

A critical element in any internal control structure is the characteristic known as segregation of duties. Assigning
different personnel the responsibility of authorizing transactions, recording transactions, and maintaining custody of
assets achieves this mternal control structure attribute. Due to the District’s small number of personnel, there is
limited segregation of duties in substantially all areas of the accounting system. To the extent possible, every effort
should be made to utilize a “best practices” approach when considering controls over cash transactions and
preparation of accounting records. We encourage the board to closely monitor its financial activities which may help
offset the weaknesses associated with limited segregation of duties.

Views of Responsible Official: The District’s management agrees with the finding and the Buoard of Directors will
maintain close oversight of the District’s operations.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from material
misstatement, we perforined tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an opinion en compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Govertiment Auditing Standards.

The District’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the District’s response to the
findings identified in our audit and described previously. The District’s response was not subjected to the other auditing
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The putpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the District’s internal control or on compliance, This
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
District’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

McClanahan and Holmes, LLP

Certified Public Accountants

Bonham, Texas
May 30, 2025
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RESOLUTION NO. 2025-07-01

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE RED RIVER GROUNDWATER CONSERVATION
DISTRICT AUTHORIZING PAYMENT OF ACCRUED LIABILITIES FOR THE MONTH OF JUNE

The following liabilities are hereby presented for payment:

Amount
Administrative Services
GTUA - Monthly expenses for June $17,085.19
Contract Services
Advanced Groundwater Solutions - Hydrogeologic consulting through 5/31/2025 $9,182.00
Advanced Groundwater Solutions - Hydrogeologic consulting through 6/30/2025 $26,356.87
LRE Water - Software development for DripDrop $559.00
Direct Costs
Awards Unlimited - Name plate for John Keen $12.95
Grayson County Tax Assessor $7.50
MJER, LLC dba Pro Auto Glass $350.00
NexTraq - GPS Service through July $36.95
Pro Auto Glass & Window Tinting $366.50
Statewide Plat Service - Monthly service charge for May $50.00
Statewide Plat Service - Monthly service charge for June $50.00
Dues and Subscriptions
Texas Water Conservation Association - liability insurance through 7/1/25 - 7/1/26 $4,031.00
GMA-8 Fees
North Texas Groundwater - Intera and expenses January through June $3,473.07
Leqgal
Kennedy Reporting Service, Inc - oral depositions for Mustang SUD and Sherman dispute $997.90
Rainmaker Document Technologies - June correspondence for City of Sherman and Mustang SUD $553.38
Stacey Reese Law PLLC - legal services through May $1,394.00
Stacey Reese Law PLLC - legal services through June $16,150.00
Meetings & Conferences
Feast On This - June BOD Lunch $245.00
GRAND TOTAL: $80,901.31

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE RED RIVER GROUNDWATER
CONSERVATION DISTRICT THAT the Secretary-Treasurer is hereby authorized to make payments in the amounts
listed above.

On motion of and seconded by:

, the foregoing Resolution was passed and approved on this, the 24th. day of July 2025

by the following vote:

AYE:
NAY:

At a meeting of the Board of Directors of the Red River Groundwater Conservation District.

President

ATTEST:

Secretary/Treasurer
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RED RIVER GROUNDWATER
Balance Sheet

ASSETS
Current Assets
Checking/Savings
10001 CASH-First United
10025 A/R CONSUMPTION
10101 ALLOWANCE FOR UNCOLLECT
10210 A/R WELL APPLICATION FEES
10010 INVESTMENTS

10230 PP EXPENSES
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
23100 ACCOUNTS PAYABLE
23150 DRILLERS DEPOSIT LIAB
23160 DEPOSIT - SOAH
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
35100 RETAINED EARNINGS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

As of June 30, 2025

49,339.52
-6,095.86
-1,530.00
-2,804.32

1,040,952.42

1,289.28
1,081,151.04

12,300.00
21,953.21
34,253.21
34,253.21
34,253.21

1,152,942.58
-106,044.75

1,046,897.83
1,081,151.04
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RED RIVER GROUNDWATER
Profit & Loss Budget vs. Actual
June 30, 2025

==Turrent Current % of Budget
Actual Budget YTD Actual Total Budget Remaining
Income
46002 GW PRODUCTION -11,374.77 0.00 65,041.71 267,948.07 75.73%
46005 LATE FEES 153.32 0.00 4,271.32 0.00 0.00%
46006 VIOLATION FEES 0.00 0.00 0.00 0.00 0.00%
46010 WELL DRILLER FEES 0.00 0.00 -6,106.30 0.00 0.00%
46015 REGISTRATION FEES 1,800.00 833.00 3,400.00 10,000.00 66.00%
46020 PERMITTING FEES 600.00 583.00 1,800.00 7,000.00 0.00%
46100 INTEREST INCOME 0.00 1,250.00 -4,894.94 15,000.00 132.63%
Total Income -8,821.45 2,666.00 63,511.79 299,948.07 78.83%
Gross Profit -8,821.45 2,666.00 63,511.79 299,948.07
Expense
77010 ADMINISTRATIVE COST 8,264.75 7,500.00 53,929.00 90,000.00 40.08%
77020 ADVERTISING 0.00 333.00 2,003.00 4,000.00 49.93%
77027 AUDITING 0.00 0.00 0.00 7,350.00 100.00%
77030 BAD DEBT 0.00 -5,085.85 -5,085.85
77031 BANKING FEES 14.02 83.00 455.43 1,000.00 54.46%
77032 CONTRACT SERVICES 0.00 13,916.00 11,650.00 167,000.00 93.02%
77035 FIELD TECH 4,300.00 4,583.00 27,688.75 55,000.00 49.66%
77040 DIRECT COST 1,833.56 375.00 6,183.91 4,500.00 -37.42%
77045 FIELD PERMITTING SPECIAL 1,749.00 2,917.00 13,371.00 35,000.00 61.80%
77450 DUES & SUBSCRIPTIONS 4,031.00 83.00 4,031.00 4,000.00 -0.78%
77480 EQUIPMENT 0.00 3,203.00 1,234.56 38,432.00 96.79%
77500 FEES-GMAS 0.00 2,400.00 0.00 9,600.00 100.00%
77810 INSURANCE AND BONDING 0.00 416.00 959.68 5,000.00 80.81%
77850 GENERIC SOFTWARE SVC 0.00 208.00 0.00 2,500.00 100.00%
77970 LEGAL 553.38 1,667.00 26,891.47 20,000.00 -34.46%
77980 Legal - Legislature 0.00 2,500.00 0.00 30,000.00 100.00%
78010 MEETINGS AND CONFEREN 245.00 500.00 2,213.07 6,000.00 63.12%
78310 RENT 650.00 650.00 3,900.00 7,800.00 50.00%
78600 SOFTWARE MAINTENANCE 4,361.50 4,167.00 17,445.25 50,000.00 65.11%
78750 TELEPHONE 45.83 250.00 1,271.55 3,000.00 57.62%
78770 - TRANSPORTATION 745.50 333.00 1,414.72 4,000.00 64.63%
Total Expense 26,793.54 46,084.00 169,556.54 539,096.15 68.55%
Net Income -35,614.99 -43,418.00 -106,044.75 -239,148.08
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