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NOTICE OF PUBLIC MEETING
OF THE
BOARD OF DIRECTORS OF THE

RED RIVER GROUNDWATER CONSERVATION DISTRICT
Thursday, October 19, 2023, at 10:00 a.m.

MEETING LOCATION:
Greater Texoma Utility Authority Board Room
5100 Airport Drive
Denison, Texas 75020

Public Hearing to Adopt Amendments to District Rules for Water Wells in Fannin and
Grayson Counties, Texas

The Public Hearing will begin at 10:00 a.m.

Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District
(“District”) will hold a public hearing, accept public comment, and may discuss and consider adoption
of amendments to the District’s Rules for Water Wells in Fannin and Grayson Counties, Texas.

Agenda

1. Call to Order; establish quorum; declare hearing open to the public; introduction of Board.

2. Review of Rules for Water Wells applicable to the District.

3. Public Comment on District’s Rules for Water Wells (verbal comments limited to three (3)

minutes each).

4. Consider and act upon adoption of the Rules for Water Wells applicable to the District.

Permit Hearing

The Permit Hearing will begin upon completion of the Public Hearing.

Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District
(“District”) will conduct a permit hearing on the following Production Permit Application:

Agenda:

1. Call to Order; establish quorum; declare hearing open to the public; introduction of Board.



2. Review the Production Permit Application of:

Permit Amendments

a. Applicant: GlobalWafers America LLC; 200 FM 1417 West, Sherman, TX 75092
Location of Well (Well W-1): 3200 Northgate Drive, Sherman, TX 75092; Latitude:
33.593758°N Longitude: 96.620444°W; about 675 feet north of FM 1417 and 4,665 feet west of
US 75 in Grayson County.
Purpose of Use: Industrial/Manufacturing
Requested Amount of Use: 95,040,000 gallons per year
Production Capacity of Well: 200 gallons per minute
Aquifer: Woodbine
Amendment: Changes to Special Condition only

b. Applicant: GlobalWafers America LLC; 200 FM 1417 West, Sherman, TX 75092
Location of Well (Well A-1): 3200 Northgate Drive, Sherman, TX 75092; Latitude:
33.593728°N Longitude: 96.620264°W; about 645 feet north of FM 1417 and 4,615 feet west of
US 75 in Grayson County.
Purpose of Use: Industrial/Manufacturing
Requested Amount of Use: 332,640,000 gallons per year
Production Capacity of Well: 700 gallons per minute
Aquifer: Trinity (Antlers)
Amendment: Changes to Special Condition only

New Production Permit

a. Applicant: Bel Air Village SFR LLC; 520 Central Pkwy E, Suite 104, Plano, TX 75074
Location of Well: US Hwy 75/FM 1417, Sherman, TX 75090; Latitude: 33.591498°N Longitude:
96.596653°W; about 2,425 feet east of US Hwy 75 and about 2,020 feet south of FM 1417 in
Grayson County
Purpose of Use: Irrigation, Filling a Pond/Other Surface Impoundment
Requested Amount of Use: 19,569,902 gallons per year
Production Capacity of Well: 199 gallons per minute
Aquifer: Woodbine

3. Public Comment on the Production Permit Application (verbal comments limited to three (3) minutes
each).

4. Consider and act upon the Production Permit Application, including designation of parties and/or
granting or denying the Production Permit Application in whole or in part, as applicable.

5. Adjourn or continue permit hearing



Board Meeting

The regular Board Meeting will begin upon adjournment of the above noticed Permit Hearing.

Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District
(“District”) may discuss, consider, and take all necessary action, including expenditure of funds,
regarding each of the agenda items below:

Agenda:
1. Pledge of Allegiance and Invocation.
2. Call to order, establish quorum; declare meeting open to the public.
3. Consider and act upon election of Officers.
4, Public Comment.
5. Consider and act upon approval of Minutes of September 21, 2023, Board Meeting.
6. Budget and Finance.
a. Review and approval of monthly invoices.
b. Receive monthly financial information.
c. Receive Quarterly Investment Report.
7. Receive Quarterly Report on Management Plan.
8. Consider and act upon updating the Investment Policy.
0. Consider and act upon Engagement Letter for Audit Services for Fiscal Year Ending December
31, 2023.
10. Discussion and possible action regarding issuing request for qualifications for database

management and development service.

11. Update and possible action regarding the process for the development of Desired Future
Conditions (DFC).

12. Consider and act upon compliance and enforcement activities for violations of District Rules.

13. General Manager’s report: The General Manager will update the Board on operational,
educational and other activities of the District.
a. Well Registration Summary
b. Update on Injection/Disposal Well Monitoring Program
c. Update of Historic Use Permits

14. Open forum / discussion of new business for future meeting agendas.



15. Adjourn.

The Board may vote and/or act upon each of the items listed in this agenda.

ZAt any time during the meeting or work session and in compliance with the Texas Open Meetings Act,
Chapter 551, Government Code, Vernon’s Texas Codes, Annotated, the Red River Groundwater
Conservation District Board may meet in executive session on any of the above agenda items or other
lawful items for consultation concerning attorney-client matters (§551.071); deliberation regarding real
property (8551.072); deliberation regarding prospective gifts (§551.073); personnel matters (8551.074);
and deliberation regarding security devices (8551.076). Any subject discussed in executive session may
be subject to action during an open meeting.

% Persons with disabilities who plan to attend this meeting, and who may need assistance, are requested
to contact Velma Starks at (800) 256-0935 two (2) working days prior to the meeting, so that appropriate
arrangements can be made.

*For questions regarding this notice, please contact Velma Starks at (800) 256-0935, at
rrgcd@redrivergcd.org or at 5100 Airport Drive, Denison, TX 75020.
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RED RIVER

GROUNDWATER CONSERVATION DISTRICT

FANNIN COUNTY AND GRAYSON COUNTY

General Manager’s Quarterly Report
Date: September 30, 2023
Red River GCD Management Plan

This quarterly briefing is being provided pursuant to the adopted Management Plan for the quarter
ending September 30, 2023.

Well Registration Program:

Current number of wells registered in the District: 1,173

Aquifers in which the wells have been completed: Trinity and Woodbine
Well Inspection/Audit Program:

2023
Well Inspections

Month Fannin Grayson Total
January 0 18 18
February 9 20 29
March 6 22 28
April 5 7 12
May 0 5 5
June 0 6 6
July 4 3 7
August 5 8 13
September 4 2 6
October

November

December

Total 33 921 124




Number of Exempt wells inspected (as of September 30, 2023)

Count Number of Wells Total Number of %

¥ Inspected (2023) Completed Wells* )
Fannin 12 270 4%
Grayson 38 539 7%
Total 50 809 6%

Number of Non-Exempt wells inspected (as of September 30, 2023)

Count Number of Wells Total Number of %

¥ Inspected (2023) Completed Wells* 0
Fannin 15 94 16%
Grayson 52 224 23%
Total 67 318 21%

*Plugged wells have been excluded
*Total number of completed wells is estimated.

e Assumptions
o Wells that have completion dates are assumed to be complete.
o Wells with application dates through 6/7/2022 are assumed to be complete.
o Wells that have been inspected are assumed to be complete.
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Bonham, Texas
October 5, 2023

Members of Management and Board
Red River Groundwater Conservation District

We are pleased to confirm our understanding of the services we are to provide Red River Groundwater Conservation District
(the District) for the year ended December 31, 2023.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities and each major fund, and the disclosures, which
collectively comprise the basic financial statements of the District as of and for the year ended December 31, 2023.
Accounting standards generally accepted in the United States of America (GAAP) provide for certain required supplementary
information (RSI), such as management’s discussion and analysis (MD&A), to supplement the District’s basic financial
statements. Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will apply certain
limited procedures to the District’s RSI in accordance with auditing standards generally accepted in the United States of
America (GAAS). These limited procedures will consist of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient
appropriate evidence to express an opinion or provide any assurance. The following RSI is required by GAAP and will be
subjected to certain limited procedures, but will not be audited:

1. Management’s Discussion and Analysis
2. Budgetary Comparison Schedule

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error; issue an auditor’s report that includes our opinion about
whether your financial statements are fairly presented, in all material respects, in conformity with GAAP; and report on
the fairness of the supplementary information referred to in the second paragraph when considered in relation to the
financial statements as a whole. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error
and are considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment of a reasonable user made based on the financial statements.

The objectives also include reporting on internal control over financial reporting and compliance with provisions of laws,
regulations, contracts, and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Red River Groundwater Conservation District
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Auditors’ Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and will include tests of your accounting
records of Red River Groundwater Conservation District and other procedures we consider necessary to enable us to
express such opinions. As part of an audit in accordance with GAAS and Government Auditing Standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements, including the
disclosures, and determine whether the financial statements represent the underlying transactions and events in a manner
that achieves fair presentation. We will plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3)
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to the government
or to acts by management or employees acting on behalf of the government. Because the determination of waste and abuse
is subjective, Government Auditing Standards do not expect auditors to perform specific procedures to detect waste or
abuse in financial audits nor do they expect auditors to provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we
will not perform a detailed examination of all transactions, there is an unavoidable risk that some material misstatements
may not be detected by us, even though the audit is properly planned and performed in accordance with GAAS and
Government Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of
laws or governmental regulations that do not have a direct and material effect on the financial statements. However, we
will inform the appropriate level of management of any material errors, fraudulent financial reporting, or misappropriation
of assets that comes to our attention. We will also inform the appropriate level of management of any violations of laws
or governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a reasonable
period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, tests of
the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities by
correspondence with selected customers, creditors, and financial institutions. We will also request written representations
from your attorneys as part of the engagement, and they may bill you for responding to this inquiry.

We have identified the following significant risks of material misstatement as part of our audit planning:

1) Management Override of Controls
2) Improper Revenue Recognition Due to Fraud

Our audit of financial statements does not relieve you of your responsibilities.
Audit Procedures — Internal Control

We will obtain an understanding of the government and its environment, including the system of internal control, sufficient
to identify and assess the risks of material misstatement of the financial statements, whether due to error or fraud, and to
design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and appropriate to provide
a basis for our opinions. Tests of controls may be performed to test the effectiveness of certain controls that we consider
relevant to preventing and detecting errors and fraud that are material to the financial statements and to preventing and
detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct and material effect on
the financial statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on internal
control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
MCCLANAHAN AND HOLMES, LLP
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RESPONSE:

This letter correctly sets forth the understanding of Red River Groundwater Conservation District.

Management Signature:

Title: General Manager

Date:

Governance Signature:

Title: President

Date:

MCCLANAHAN AND HOLMES, LLP



Briscoe, Burke & Grigsby LLP

CERTIFIED PUBLIC ACCOUNTANTS
Report on the Firm’s System of Quality Control
August 19, 2021

To the Partners of McClanahan and Holmes, LLP
and the Peer Review Committee of the Texas Society of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of McClanahan and
Holmes, LLP (the firm) in effect for the year ended March 31, 2021. Our peer review was conducted in
accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer Review
Board of the American Institute of Certified Public Accountants (Standards). A summary of the nature,
objectives, scope, limitations of, and the procedures performed in a System Review as described in the
Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of how
engagements identified as not performed or reported in conformity with applicable professional standards, if
any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm
with reasonable assurance of performing and reporting in conformity with applicable professional standards in
all material respects. The firm is also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s
compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of McClanahan and
Holmes, LLP in effect for the year ended March 31, 2021, has been suitably designed and complied with to
provide the firm with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or
fail. McClanahan and Holmes, LLP has received a peer review rating of pass.

Y . G Sy

Certified Public Accountants

Members American Institute of Certified Public Accountants
4120 East 51* Street  Suite 100 Tulsa, Oklahoma 74135-3633 (918) 749-8337
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DISTRICT

Request for Qualifications
for Selection of a Vendor to Provide Consulting Services,
Custom Programming and Integration Services
Related to a Water Well Management System for North Texas Groundwater
Conservation District and Red River Groundwater Conservation District

Introduction

Pursuant to Chapter 2254 of the Texas Government Code, the purpose of this Request for
Qualifications (“RFQ”) is to solicit information that will form the basis for North Texas
Groundwater Conservation District’s (“NTGCD”) and Red River Groundwater Conservation
District’s (“RRGCD”) (“the Districts”) selection of qualified firms to provide professional
services associated with custom programming and integration of services related to a water well
management system. Both Districts, through mutual understanding, have agreed to work together
to select a vendor that can work with the Districts to maintain and make any necessary
improvements to the Districts well management system, DripDrop.

Background

The creation of the RRGCD and NTGCD were authorized in 2009 by the 81% Texas Legislature.
The Districts were formed to protect the groundwater resources for the citizens within the
District boundaries. Beyond their enabling legislation, the Districts are governed primarily by the
provisions of Chapter 36 of The Texas Water Code. The Woodbine and Trinity aquifer
formations are the largest aquifers which fall within the jurisdiction of both Districts. The
Districts are also both fee based and have similar operational attributes.

The Districts agree these similarities will facilitate the creation of a standard GIS database
structure that both Districts can begin with and then add customized features depending on
individual district needs. By using this process, each district strives to achieve cost savings,
allowing each district to upgrade their well management systems. The purpose of the well
management system will be to assist each District in accomplishing their mission, as well as
assist in documenting and achieving the requirements of their management plan. In 2016, the
Districts begin the process of creating a joint well management system through a Request for
Qualifications. DripDrop, the Districts well management system, was launched in 2020.
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Scope of Services

The Districts are soliciting qualifications in response to selecting a vendor to provide consulting
services, software, custom programming and integration services related to DripDrop. The
services of the consultants in response to this RFQ shall include:

1) Maintaining and making general improvements as needed.

2) Development of a permitting module that includes but not limited to:
a) Tracking production vs permitted amount.
b) Provides updates of remaining amount after reporting production each quarter.
c) Create quarterly production reports for the Districts.

3) Improvements to the billing process to minimize staff time.

4) Make other improvements as requested by the Districts.

RFQ Approach

The Districts, which are political subdivisions of the State, follow the State of Texas'
Procurement Procedures for Professional Services under Chapter 791 of the Texas Local
Government Code. Responses to this RFQ will be collected and evaluated in accordance with the
criteria specified. After final selection, the Districts’ will negotiate with the firms to define the
cost schedules, terms, and conditions that will apply to the contract work. Once an agreement is
reached, the contract may be executed. Firms under contract will not be guaranteed any specific
amount of work.

Once qualifications have been evaluated by the Districts, proposers may be asked to submit
and/or present an example of their system functionality to determine system capabilities prior to
vendor selection.

Requested Information
In order to evaluate your qualifications please address the following information.

1. General description of company:

Firm Name, address, phone number, fax, number, branch, subsidiary, type of ownership, year
firm established, firm principals (including names, titles, address, and phone no.)

Former company name(s) and address
Name of Parent Company, address
Type of Entity
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Local Office Descriptions anticipated to actively support the project

e Location

e Services Offered

e Area of Expertise

e Title of staff anticipated to actively support the Water Well Management project.

2. Project descriptions performed demonstrating the experience and level of expertise proposed
under this solicitation. Provide Project Name and location, project description, firms or
subcontractor’s role and services provided.

3. Contact information for references of clients for whom the company has provided professional
services in the past five (5) years relative to the work scope provided herein, include contact
name, job title, and telephone number. Each District reserves the right to pursue other references
it deems necessary to make a thorough evaluation.

4. Services proposed for this solicitation.

5. Computer requirements to operate proposed system including mobile applications or any
additional software requirements.

Selection

The following is a list of criteria that will be used in evaluating qualifications. Each company
will be evaluated on their qualifications. Together the General Managers of each District will
review the applications and present a recommendation to each Board of Directors. The General
Managers shall be the sole judge of the relative weight of the evaluation criteria. The order of
this list in no way represents which criteria are more important.

Relevant experience of the firm

Relevant experience of the project principal, proposed staff
Ability to respond

Work plan and project approach

Compatibility with current GIS systems and work practices
Detail of data backup services available

o Uk wbdPRE

3|Page Request for Qualifications



Submittal Qualifications

Qualified and interested firms with proven and past GIS database experience should submit to
contact person a hard copy and an electronic copy of all requested information to the address
listed no later than 3:00 PM, Friday, December 15, 2023.

Contact Person
All proposers will direct all questions or concerns regarding this RFQ to the following contact:

Paul Sigle

General Manager
5100 Airport Dr.
Denison, TX 75020
Phone: (855) 426-4433
Email Address:
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RED RIVER GROUNDWATER CONSERVATION DISTRICT

Well Registration Summary

(as of 9/30/2023)
. Total New Registrations

Well Type Fannin Grayson RRGCD September 2023
Domestic 255 438 693 7
Public Water 60 196 256 0
Livestock 17 32 49 0
Agriculture 24 28 52 0
Commercial 10 19 29 0
Surface Impoundments 13 19 32 1
Oil / Gas 0 18 18 0
Golf Course 0 14 14 0
Irrigation 1 12 13 0
Monitoring 1 8 9 0
Industrial 0 7 7 0
*Other 1 0 1 0
TOTALS 382 791 1173 8

NOTE: Plugged wells have been excluded
*Construction Water






