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THURSDAY 
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NOTICE OF PUBLIC MEETING 

OF THE 

BOARD OF DIRECTORS OF THE 

 

RED RIVER GROUNDWATER CONSERVATION DISTRICT 

Thursday, September 17, 2026, at 10:00 a.m. 

 

MEETING LOCATION: 

Greater Texoma Utility Authority Board Room 

5100 Airport Drive 

Denison, Texas 75020 

 
 

 

 

Permit Hearing 

 

The Permit Hearing will begin at 10:00 a.m. 

 

Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District 

(“District”) will conduct a permit hearing on the following Production Permit Application: 

 

Agenda:  

 

1. Call to Order; establish quorum; declare hearing open to the public; introduction of Board. 

 

2. Review the Production Permit Application of: 

 

New Production Permit 

a.  Applicant: KAIYA Acquisitions LLC; 6363 State Hwy 161, Suite 400, Irving, TX 75038 

Location of Well: 509 Wallace Rd, Gunter, TX 75058; Latitude: 33.420236ºN Longitude: 

96.759286ºW; about 485 feet south of Wallace Rd and about 630 feet west of State Highway 289, 

in Grayson County. 

Purpose of Use: Construction; Commercial/Small Business 

Requested Amount of Use: 9,044,000 gallons for first six months for construction; 6,000,000 

gal/year after construction. 

Production Capacity of Well: 75 gallons per minute 

Aquifer: Woodbine 

 

3. Public Comment on the Production Permit Application (verbal comments limited to three (3) minutes 

each).  

 

4. Consider and act upon the Production Permit Application, including designation of parties and/or 

granting or denying the Production Permit Application in whole or in part, as applicable.  

 

5. Adjourn or continue permit hearing 

  



Board Meeting 

 

The Board Meeting will begin upon adjournment of the Permit Hearing. 

 

Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District 

(“District”) may discuss, consider, and take all necessary action, including expenditure of funds, regarding 

each of the agenda items below: 

 

Agenda: 

 

1. Pledge of Allegiance and Invocation. 

 

2. Call to order, establish quorum; declare the meeting open to the public. 

 

3. Public Comment. 

 

4. Consider and act upon approval of Minutes of July 16, 2026, Board Meeting. 

 

5. Budget and Finance. 

a. Review and approval of monthly invoices. 

b. Receive monthly financial information.  
 

6. Consider and act upon 2027 Operating Budget. 

 

7. Consider and act upon 2027 Groundwater Production Fee and Fee Schedule. 

 

8. Consider and act upon Engagement Letter for Audit Services for Fiscal Year Ending December 

31, 2026.  

 

9. Consider and act upon Task Order #3 with Spheros Environmental for the District’s Database. 

 

10. Update and possible action regarding the process for the development of Desired Future 

Conditions (DFC). 

 

11. Consider and act upon compliance and enforcement activities for violations of District Rules. 

a. Andrew Strittmatter  

 

12. General Manager’s report: The General Manager will update the Board on operational, educational 

and other activities of the District. 

a. Update on Injection/Disposal Well Monitoring Program 

b. Well Registration Summary 

 

13. Open forum / discussion of new business for future meeting agendas. 

 

14. Adjourn. 

 
1The Board may vote and/or act upon each of the items listed in this agenda. 
2At any time during the hearing, meeting or work session and in compliance with the Texas Open Meetings 

Act, Chapter 551, Government Code, Vernon’s Texas Codes, Annotated, the Red River Groundwater 

Conservation District Board may meet in executive session on any of the above agenda items or other 

lawful items for consultation concerning attorney-client matters (§551.071); deliberation regarding real 

property (§551.072); deliberation regarding prospective gifts (§551.073); personnel matters (§551.074); 

and deliberation regarding security devices (§551.076). Any subject discussed in executive session may be 

subject to action during an open meeting. 



3 Persons with disabilities who plan to attend this meeting, and who may need assistance, are requested to 

contact Velma Starks at (800) 256-0935 two (2) working days prior to the meeting, so that appropriate 

arrangements can be made. 
4For questions regarding this notice, please contact Velma Starks at (800) 256-0935, at 

rrgcd@redrivergcd.org or at 5100 Airport Drive, Denison, TX 75020.  

mailto:rrgcd@redrivergcd.org




MINUTES OF THE BOARD OF DIRECTORS’ BOARD MEETING 

RED RIVER GROUNDWATER CONSERVATION DISTRICT 

 

Thursday, July 16, 2026 

 

 

MEETING LOCATION: 

GREATER TEXOMA UTILITY AUTHORITY 

BOARD ROOM 

5100 AIRPORT DRIVE 

DENISON TX 75020 

 

Members Present: David Gattis, Harold Latham, Chuck Dodd, Mark Gibson, and Mark Patterson  

 

Members Absent: John Keen and Billy Stephens 

 

Staff: Paul Sigle, Kristi Krider, Nichole Murphy, Allen Burks, and Velma Starks  

 

Visitors: Kristen Fancher, Fancher Legal 

 
 

 

 

Public Meeting on Proposed Desired Future Conditions 

 

The Public Meeting will begin at 10:00 a.m. 

 

Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District 

(“District”) will hold a public meeting, accept public comment, and will discuss and consider the 

proposed Desired Future Conditions for the District. 

 

Agenda: 

 

1. Call to Order; establish quorum; declare meeting open to the public; introduction of Board. 

 

Board President Mark Patterson called meeting to order at 10:00 a.m., established a quorum was 

present, and declared the meeting open to the public. 

 

2. Review of Desired Future Conditions applicable to the District. 

 

General Manager Paul Sigle provided background information for the DFCs.  Discussion was held. 

 

3. Public Comment on District Desired Future Conditions (verbal comments limited to three (3) minutes 

each). 

 

Comments regarding drawdown effect were made. 

 

4. Consider and act upon moving forward with the proposed Desired Future Conditions applicable to the 

District, including preparing the summary report and coordinating with Groundwater Management 

Area 8 as required by the Chapter 36 of the Texas Water Code.   

 

No action 
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Board Meeting 

 

The Board Meeting will begin upon the adjournment of the Public Hearing. 

 

Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District 

(“District”) may discuss, consider, and take all necessary action, including expenditure of funds, 

regarding each of the agenda items below: 

 

 

Agenda: 

 

1. Pledge of Allegiance and Invocation. 

 

  Board President Mark Patterson led the group in the Pledge of Allegiance and Board Member Chuck 

Dodd offered the invocation for the group. 

 

2. Call to order, establish quorum; declare meeting open to the public. 

 

 Board President Mark Patterson called the meeting to order at 10:15 a.m., established a quorum was 

present, and declared the meeting open to the public.  

   

3. Public Comment. 

 

 No comment. 

 

4.  Consider and act upon approval of Minutes of May 21, 2026, Board Meeting. 

 

Board Member David Gattis made a motion to approve the minutes of the May 21, 2026, meeting.  

The motion was seconded by Board Member Chuck Dodd.  Motion passed unanimously. 

 

5. Consider and act upon 2025 Audit. 

 

Ariane Burks, McClanahan and Holmes, LLP reviewed the audit with the Board.  Board Member 

David Gattis made a motion to accept the audit.  Board Member Chuck Dodd seconded the motion.  

Motion passed unanimously. 

 

6. Budget and Finance. 

 

 a. Review and approval of monthly invoices.  

 

General Manager Paul Sigle reviewed the invoices with the Board.  Discussion was held. 

Board Member Mark Gibson made a motion to approve the monthly invoices.  Board Member 

Harold Latham seconded the motion.  Motion passed unanimously. 

 

  b. Receive monthly financial information. 

 

General Manager Paul Sigle reviewed the District’s monthly financial information with the 

Board.  Discussion was held.   

 

 c. Receive Quarterly Investment Report. 

 

General Manager Paul Sigle reviewed the Quarterly Investment Report with the Board.  
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7. Receive Quarterly Report on Management Plan. 

 

 General Manager Paul Sigle reviewed the Quarterly Report with the Board. 

 

8. Consider the appointment of a Budget Committee. 

 

 Board Members Chuck Dodd, David Gattis, and Harold Latham were appointed to the Budget 

Committee. 

 

9. Update and possible action regarding the process for the development of Desired Future Conditions 

(DFC). 

  

 General Manager Paul Sigle informed the Board that the GMA 8 districts are working on their DFCs.  

GMA 8 will be meeting in the Fall. 

 

10. Discussion and possible action on data centers and other large-scale production permits. 

 

 Discussion was held.  No action taken. 

 

11. Discussion on District Rules. 

 

 General Manager Paul Sigle provided background information for the Board.  Well spacing 

evaluation update was provided virtually by Advanced Groundwater Solutions, LLC presented by 

Mark Nickels and James Beach.  Discussion was held.  The Board established Rule Committee 

consisting of Board Members Chuck Dodd, David Gattis, and Harold Latham. 

 

12. Consider and act upon compliance and enforcement activities for violations of District Rules. 

 

No issues. 

 

13. General Manager’s report: The General Manager will update the Board on operational, educational, 

and other activities of the District. 

 

a. Update on Injection/Disposal Well Monitoring Program 

 

 No update. 

 

 b. Well Registration Summary 

 

General Manager Paul Sigle reviewed the well registration summary with the Board.  Ten new 

wells were registered in May and eleven new wells were registered in June. 

 

14. Open forum discussion of new business for future meeting agendas.  

 

 Next meeting will be August 20, 2026. 

 

15. Adjourn. 

 

Board President Mark Patterson declared the meeting adjourned at 11:30 a.m. 

 

 

Recording Secretary Secretary-Treasurer 











 2:09 PM

 08/05/26

 Accrual Basis

 RED RIVER GROUNDWATER

 Balance Sheet
 As of August 31, 2026

RRGCD Aug 31, 26

ASSETS

Current Assets

Checking/Savings

10001 CASH-First United 134,039.61

10002 TEXSTAR 252,661.59

Total Checking/Savings 386,701.20

Accounts Receivable

10025 A/R CONSUMPTION 8,347.41

10101 ALLOWANCE FOR UNCOLLECT -4,642.74

10210 A/R WELL APPLICATION FEES -5,450.00

Total Accounts Receivable -1,745.33

Other Current Assets

10010 INVESTMENTS 461,614.85

10230 PP EXPENSES 3,356.66

Total Other Current Assets 464,971.51

Total Current Assets 849,927.38

TOTAL ASSETS 849,927.38

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

23100 ACCOUNTS PAYABLE 21,490.22

Total Accounts Payable 21,490.22

Other Current Liabilities

23150 DRILLERS DEPOSIT LIAB 22,650.00

Total Other Current Liabilities 22,650.00

Total Current Liabilities 44,140.22

Total Liabilities 44,140.22

Equity

35100 RETAINED EARNINGS 932,595.73

Net Income -126,808.57

Total Equity 805,787.16

TOTAL LIABILITIES & EQUITY 849,927.38
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  RED RIVER GROUNDWATER

 Profit & Loss Budget vs. Actual

August 31, 2026

RRGCD

Current 

Actual

Current 

Budget YTD Actual Total Budget

% of Budget 

Remaining

Income

46002 GW PRODUCTION 0.00 0.00 131,211.69 268,000.00 51.04%

46005 LATE FEES -300.00 0.00 6,130.32 0.00 0.00%

46006 VIOLATION FEES 0.00 0.00 0.00 0.00 0.00%

46010 WELL DRILLER FEES 0.00 0.00 -6,100.00 0.00 0.00%

46015 REGISTRATION FEES 750.00 875.00 10,300.00 10,500.00 1.90%

46020 PERMITTING FEES 0.00 833.00 0.00 10,000.00 0.00%

46100 INTEREST INCOME 18,120.73 1,417.00 17,742.81 17,000.00 -4.37%

Total Income 18,570.73 3,125.00 159,284.82 305,500.00 47.86%

Gross Profit 18,570.73 3,125.00 159,284.82 305,500.00

Expense

77010 ADMINISTRATIVE COST 5,382.00 8,333.00 49,145.50 100,000.00 50.85%

77020 ADVERTISING 0.00 333.00 0.00 4,000.00 100.00%

77027 AUDITING 0.00 0.00 7,850.00 7,800.00 -0.64%

77031 BANKING FEES 258.77 83.00 1,071.03 1,000.00 -7.10%

77032 CONTRACT SERVICES 15,556.25 8,333.00 44,426.75 100,000.00 55.57%

77035 FIELD TECH 6,389.00 4,583.00 56,246.00 55,000.00 -2.27%

77040 DIRECT COST 445.21 1,250.00 7,180.82 15,000.00 52.13%

77045 FIELD PERMITTING SPECIAL 2,722.50 2,917.00 20,479.00 35,000.00 41.49%

77450 DUES & SUBSCRIPTIONS 0.00 250.00 2,000.00 3,000.00 33.33%

77460 EDUCATION & OUTREACH 4,962.76 1,083.00 11,971.57 13,000.00 7.91%

77480 EQUIPMENT 16,743.44 2,917.00 26,645.40 35,000.00 23.87%

77500 FEES-GMA8 0.00 1,000.00 3,160.18 12,000.00 73.67%

77800 INJECTION WELL MONITORING 0.00 0.00 0.00 0.00 0.00%

77810 INSURANCE AND BONDING 335.67 375.00 3,016.80 4,500.00 32.96%

77850 GENERIC SOFTWARE SVC 0.00 267.00 3,620.88 3,200.00 -13.15%

77970 LEGAL 1,365.00 1,667.00 19,566.24 20,000.00 2.17%

78010 MEETINGS AND CONFEREN 215.80 417.00 3,751.56 5,000.00 24.97%

78310 RENT 650.00 667.00 5,200.00 8,000.00 35.00%

78600 SOFTWARE MAINTENANCE 392.13 4,167.00 16,260.51 50,000.00 67.48%

78750 TELEPHONE 350.05 250.00 2,001.01 3,000.00 33.30%

78770 - TRANSPORTATION 265.91 250.00 2,500.14 3,000.00 16.66%

Total Expense 56,034.49 39,142.00 286,093.39 477,500.00 40.09%

Net Income -37,463.76 -36,017.00 -126,808.57 -172,000.00
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Actual Actual Proposed Budget Actual Estimated Budget comparison Proposed Budget
2024 2025 2026 6/30/2026 12/31/2026 over/(under) 2027

Income

46002 GW Production Fees 352,852.19    293,251.64      268,000.00             64,222.79        256,891.16      268,000.00             With 0.05/1000
46007 Registration Fees 11,000.00      9,300.00          10,500.00                9,450.00          18,900.00        10,500.00                3 yr ave =10467.
46005 Late Fees 10,805.46      10,145.15        -                           3,380.32          6,760.64          -                           
46006 Violation Fees 3,000.00        -                    -                           -                    -                    -                           
46010 Drillers Dep Forfeit (Well Drillers Fees) (4,300.00)       (656.30)            -                           -                    -                    -                           

46020 Permitting Fees 4,200.00        6,300.00          10,000.00                -                    -                    10,000.00                3 yr ave = 9667 5 yr ave 7,840
46100 Interest Inc 15,698.16      40,071.82        17,000.00                (1,900.07)         17,000.00        17,000.00                

Total Income 393,255.81    358,412.31      305,500.00             75,153.04        299,551.80      305,500.00             
Gross Profit

Expense

77010 ADMINISTRATIVE COST 85,285.85      99,297.75        100,000.00             37,955.75        75,911.50        (24,088.50)                120,000.00             
77033 ADS-LEGAL 2,007.00        2,003.00          4,000.00                  -                    -                    (4,000.00)                  4,000.00                  $2K for Sponsorship
77027 AUDITING 7,000.00        7,350.00          7,800.00                  -                    7,800.00          -                             8,400.00                  
77031 BANKING FEES 647.45            2,064.08          1,000.00                  787.16              1,574.32          574.32                      1,000.00                  
77032 CONTRACT SERVICES 9,781.00        -                    -                           -                    -                    -                             -                           
     Hydrogeologist Consultant -                  174,597.21      100,000.00             22,691.12        45,382.24        (54,617.76)                75,000.00                

77040 DIRECT COST 3,466.36        7,024.86          15,000.00                4,953.54          9,907.08          (5,092.92)                  15,000.00                
Copies Postage,Truck GPS, State 
Wide Plat, 3 year averaged

77450 DUES & SUBSCRIPTIONS 2,200.00        2,200.00          3,000.00                  2,000.00          2,500.00          (500.00)                     3,000.00                  TWCA $416, TAGD Dues $2200
77550 EQUIPMENT -                  58,216.37        35,000.00                9,901.96          19,803.92        (15,196.08)                10,000.00                Monitoring Equipment

77555 FEES-GMA8 23,738.74      15,051.33        12,000.00                3,160.18          6,320.36          (5,679.64)                  2,000.00                  
1-2 meetings, hopefully some 
modeling meetings can be virtual

77035 FIELD TECH 50,761.00      63,752.75        55,000.00                43,159.00        86,318.00        31,318.00                 80,000.00                
77045 FIELD PERMITTING SPECIALIST 31,072.50      28,458.50        35,000.00                15,171.50        30,343.00        (4,657.00)                  35,000.00                
EDUCATION AND OUTREACH COORDINATOR 13,000.00                3,432.91          6,865.82          (6,134.18)                  15,000.00                
77800 INJECTION WELL MONITORING 147.92              485.29              970.58              970.58                      1,500.00                  
77810 INSURANCE & BONDING 4,536.54        4,550.50          4,500.00                  2,337.96          4,675.92          175.92                      4,500.00                  Bonding 315 TWCA 4031 + 5%

77850 GENERIC SOFTWARE SERVICES 2,849.75        3,200.00                  3,620.88          3,620.88          420.88                      19,820.00                
ESRI(1/2), Quickbooks(1/3) 1277; Go 
Daddy and New Website

77970 LEGAL 20,526.00      75,057.04        20,000.00                18,201.24        36,402.48        16,402.48                 20,000.00                last 3 years average $18.8K
    Legislation -                    -                           -                    -                    -                             -                           
78010 MEETING AND CONFERENCE 4,506.67        6,450.87          5,000.00                  2,768.44          5,536.88          536.88                      6,500.00                  

PROGRAMS AND SPONSORSHIPS 22,200.00                

4H WTR AMBASS; TINKER LLC; 
SCHOOL OUTREACH;GRAYSON 
COUNTY SPONSOR DAYS; WTR 
HARVESTING GRANT

78310 RENT 2,400.00        7,800.00          8,000.00                  3,900.00          7,800.00          (200.00)                     9,500.00                  
Based on CPI increase to GTUA rent, 
about 2.6%

78600 DATABASE (DRIPDROP) 6,990.25        24,331.32        50,000.00                14,911.25        29,822.50        (20,177.50)                40,000.00                LRE
78770 TRANSPORTATION/FUEL/MAINT 3,081.32        4,123.56          3,000.00                  1,788.34          3,576.68          576.68                      4,000.00                  

78750 TELEPHONE 2,382.52        2,790.62          3,000.00                  1,393.33          2,786.66          (213.34)                     3,000.00                  
Zultys $194.51/Month & KE, AB, and 
PS Cell (1/2)

Outreach 115,000.00             Supplies and Outreach Trailer
Total Expense 263,232.95    585,267.68      477,500.00             192,619.85      387,918.82      499,420.00             

Contingencies

Total Expenditures 263,232.95    585,267.68      477,500.00             192,619.85      387,918.82      499,420.00             

130,022.86    (226,855.37)     (172,000.00)            (117,466.81)     (88,367.02)       (193,920.00)            

BUDGET YEAR 2027
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 RESOLUTION NO.  2026-09-17-02 

 

A RESOLUTION BY THE BOARD OF DIRECTORS OF THE RED RIVER 

GROUNDWATER CONSERVATION DISTRICT RELATING TO THE ADOPTION  

OF A 2027 BUDGET FOR THE DISTRICT 

 

 

 WHEREAS, the Red River Groundwater Conservation District (the “District”) is a political 

subdivision of the State of Texas organized and existing under and by virtue of Article XVI, Section 

59, of the Texas Constitution as a groundwater conservation district, acting pursuant to and in 

conformity with Chapter 36, Texas Water Code and Act of May 25, 2009, 81st Leg., R.S., ch. 884, 

2009 Tex. Gen. Laws 2313 codified at Chapter 8859 of the Texas Special District Local Laws 

Code (the “District Act”);  

 

 WHEREAS, the District Board of Directors (the “Board”) Budget & Finance Committee 

has worked diligently to identify all reasonably anticipated District revenues, expenses, and 

activities for the January 1, 2027 – December 31, 2027, budget cycle and, after giving much 

consideration to these important factors, has developed a proposed 2027 budget for the Board’s 

consideration and deliberation (the “2027 Budget”); and 

 

 WHEREAS, the Board has reviewed and considered the 2026 Budget and 

 

 WHEREAS, pursuant to Section 36.154 of the Texas Water Code, the District has 

prepared a budget that contains a complete financial statement, including a statement of the 

outstanding obligations of the District, the amount of cash on hand to the credit of each fund of 

the District, the amount of money received by the District from all sources during the previous 

year, the amount of money available to the District from all sources during the ensuing year, the 

amount of the balances expected at the end of the year in which the budget is being prepared, the 

estimated amount of revenues and balances available to cover the proposed budget, and the 

estimated fee revenues that will be required; and 

 

WHEREAS, the Board finds that the adoption of the 2027 Budget, attached hereto as 

Attachment A and incorporated herein by this reference for all purposes, is merited to support the 

District’s activities and related expenses from January 1, 2027, through December 31, 2027, and 

that the attached budget will allow the District to carry out the District’s objectives and 

responsibilities as prescribed by the District Act and Chapter 36 of the Texas Water Code. 

 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 

RED RIVER GROUNDWATER CONSERVATION DISTRICT AS FOLLOWS: 

 

(1) The above recitals are true and correct. 

 

(2) The Board of Directors of the Red River Groundwater Conservation District hereby 

adopts an operating budget for January 1, 2027, to December 31, 2027, as provided in 
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the budget appended hereto as “Attachment A,” which is incorporated herein by this 

reference and is hereby approved and adopted. 

 

(3) The Board of Directors, its officers, and the District employees are further authorized 

to take any and all actions necessary to implement this resolution. 

 

 

AND IT IS SO ORDERED. 

 

 Upon motion by ____________________ seconded by ____________________, the 

foregoing Resolution was passed and approved on this 17th day of September 2026, by the 

following vote: 

 

 AYE:    NAY:    ABSTAIN:   

 

 At a meeting of the Board of Directors of the Red River Groundwater Conservation District. 

 

 

 

      __________________________________ 

      President  

 

 

ATTEST: 

 

 

________________________________ 

Secretary-Treasurer 

 

  





 
 

 
Mailing Address: P.O. Box 1214 Sherman, Texas 75091 | Physical Address: 5100 Airport Drive, Denison, TX 75020 

Phone: (800) 256-0935 | Fax: (903) 786-8211 | Email: rrgcd@redrivergcd.org 

2027 Fee Schedule 

Well Registration Fee (<17.36 GPM) $250 

New Well Registration & Production Permit Application Fee (>17.36 

GPM), also applies to permit amendments 

$750 

Additional fee for Production Permit Applications which require a 

Hydrogeological Report (≥200 GPM) 

$2,500 

Well Driller Log Deposit Fee (refundable if conditions in District Rules are 

met) 

$250 

Additional fee for Registration of an existing unregistered Non-Exempt 

Well (additional penalties may apply if well was not self-reported) 

$500 

Meter Seal Replacement Fee (For replacing seals for reasons other than well 

or meter failure) 

$100 

Water Use Fees (Non-Exempt Wells) 

- Non-Agricultural Use 

- Agricultural Use 

 

$0.050/1000 gal 

$0 

Additional Water Use Fees (Non-Exempt Wells) for Production in Excess 

of Maximum Amount Authorized by Permit, 1st violation: 

- Non-Agricultural Use  

- Agricultural Use 

 

 

$0.15/1000 gal 

$3/acre-foot 

Additional Water Use Fees (Non-Exempt Wells) for Production in Excess 

of Maximum Amount Authorized by Permit, subsequent violation, within 3 

calendar years of 1st violation: 

- Non-Agricultural Use (1st violation) 

- Agricultural Use 

 

 

 

$0.50/1000 gal 

$10/acre-foot 

Failure to Submit Water Production Reports by the Deadline 
- First Quarter 
- Second Consecutive Quarter 
- Third Consecutive Quarter 
- Fourth Consecutive Quarter 

Per Account 

$50 

$250 

$500 

Major Violation 

Failure to Pay Water Use Fee by Payment Deadline 15% 

Failure to Pay Water Use Fee within 60-days of the Payment Deadline (See 

Appendix A of the Rules for schedule of Violations) 

Major Violation 

Notes: Information about the payment and water production report deadlines can be found at 

redrivergcd.org/billing. 

http://www.redrivergcd.org/billing.html


















600 Round Rock West Drive, Suite 601 
Round Rock, TX 78681   
www.spherosenv.com  

Innovative Environmental Solutions for a Sustainable Future 

July 20, 2026 

Paul Sigle, General Manager 
Greater Texoma Utility Authority5100 Airport Dr 
Denison, TX 75020 

Re:  Drip Drop Task 3 Change Order 

Dear Mr. Sigle, 

This Change Order modifies Task Order #3 between Red River Groundwater Conservation District and 
North Texas Groundwater Conservation District (“Client”) and Spheros Environmental, formally LRE 
Water, LLC (“Consultant”). The purpose of this Change Order is to extend the Task Order schedule 
and revise selected scope items to address additional items requested by the District related to 
accounting, meter reading, district overview, telemetry, driller tracking, and legacy system support 
needs. 

The original Task Order #3 was structured as a time-and-materials effort up to $43,000 and included 
continued accounting enhancements, usability enhancements, district overview widgets, Signal Fire 
telemetry integration, and project management/maintenance support. This Change Order will revise 
the budget to add $24,474 to cover the additional scope requested. 

The Client and Consultant agree to extend the completion data for Task Order #3. The revised 
completion date shall be December 31, 2026. This extension is intended to allow additional time for 
continued coordination, implementation, testing, review, and deployment of the amended scope 
items described below.  

Amended Task 3.2 – Continued Accounting Enhancements 

The scope for Task 3.2 is expanded to include additional accounting, billing, and QuickBooks-related 
requirements requested by the District. The original Task 3.2 included a QuickBooks-ready export, 
late meter reading tracking, additional contacts, and account archiving. 

The amended scope will include development and refinement of accounting workflows necessary to 
support billing preparation, consumption review, and QuickBooks export requirements. This includes 
rebuilding the accounting export process from the ground up, as needed, so that exported files 
follow the District’s required workflow and contain the necessary account, production, billing, fee, 
and meter reading information. 

http://www.spherosenv.com/
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Additional accounting enhancements may include: 

• A billing review step between final completion and inspection so that wells are properly
marked active before usage is pulled for billing.

• A billing approval checkbox prior to “Checked by Admin” within the registration approval
workflow.

• Additional tracking for active and non-exempt well owners.

• Billing consumption summaries including account number, owner, production from active
wells, submission deadline, fee type, date of last meter reading, number of wells owned,
number of wells with readings, missing readings, missing months, and prior missing
consumption.

• Support for accounting review of late, missing, or incomplete meter reading submissions.

Budget: Additional budget of $3,000 is required for this amended scope. This includes additional 
effort for the new accounting requests and additional budget to rebuild the accounting exports from 
scratch to match the District’s required workflow. 

Amended Task 3.3 — Continued Usability Enhancements 

The scope for Task 3.3 is expanded to provide additional budget and development effort for meter 
reading tracking capabilities. The original Task 3.3 included user archiving, permit tracking against 
submitted meter readings, aquifer designation bug fixes, and well deletion bug fixes.  

The amended scope will further improve the meter reading tools so that the application can better 
track production, billing readiness, missing readings, meter changes, and data quality issues across 
wells and permits. 

Additional usability and meter reading enhancements may include: 

• Formatting meter reading values with commas for improved readability.

• Improved support for tracking submitted readings against permitted amounts.

• Improved tracking of missing, late, or incomplete readings to support accounting,
compliance, and District reporting workflows.

• There will be an attempt at a “Bulk Meter Reading” edit option. Due to the initial build of this
application, it may not be possible.

These enhancements are intended to tie into other Task 3 improvements by improving how meter-
related metrics are tracked and displayed throughout the application. 
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Budget: Additional budget of $3,000 is required to expand the meter reading tracking functionality 
beyond the original Task 3.3 scope. 

Amended Task 3.4 — District Overview 

The scope for Task 3.4 is expanded to provide additional budget for more advanced District Overview 
tracking tools. The original Task 3.4 included development of up to four interactive widgets to 
provide a high-level snapshot of District status, with possible widget categories including permit 
status, groundwater pumpage, water level trends, compliance and reporting, district metrics, recent 
activity, and financial overview.  

The amended scope will expand the District Overview tools to include more advanced tracking of 
driller permit payment dates, deadlines, fees, and related compliance milestones. This task will also 
contain the updates made to the new Telemetry tab. 

Additional District Overview enhancements may include: 

• Tracking driller permit payment dates and related deadlines.

• Tracking driller deadlines, including notices 15 days prior to the driller deadline.

• Tracking wells that are 60 days past completion and have not received required paperwork or
inspection.

• Summary widgets for outstanding payment items, upcoming deadlines, incomplete
paperwork, and pending inspections.

Additional Telemetry Tab Features: 

• Telemetry data editing capabilities (editing of data with proper tracking of edits made).

• Ability to display daily minimum and maximum readings for periods greater than seven days.

• Ability to download hourly readings for datasets greater than seven days.

• Representation of data gaps when viewing an individual well.

• Addition of a “Last 90 Days” viewing option.

• Alignment of the X-axis month/year display with the first of each month.

• Ability to manually set or adjust the Y-axis when reviewing telemetry data.

Budget: Additional budget of $10,000 is required to support these more advanced tracking and 
telemetry features. 
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Amended Task 3.7 — Signal Fire Integration 

Task 3.7 has been completed under the original Signal Fire Integration scope. This Amendment does 
not add new Signal Fire or telemetry functionality. 

Additional budget is requested because the completed work required more effort than originally 
estimated, including implementation, testing, troubleshooting, and stabilization of the authorized 
Task 3.7 scope. 

Budget: Additional budget of $2,474 is requested. 

Amended Task 3.8 — Project Management, Maintenance, and Legacy System Bug Fixes 

The scope for Task 3.8 is expanded to include a dedicated bug fixes item for issues arising from the 
legacy system. The original Task 3.8 included project management and routine maintenance, 
including backups, critical patches, monitoring, and fixes caused by software or browser updates.  

The amended scope will add support for bug fixes related to recurring or newly discovered issues 
within the legacy system. These issues may include workflow breaks, unexpected data behavior, 
display issues, export problems, or other defects that become apparent during continued use of the 
application. 

This amended bug fix scope is intended to provide a reasonable budget allowance for addressing 
issues that are not always predictable at the beginning of the task but are necessary to maintain 
system usability and stability. 

Budget: Additional budget of $6,000 is required for legacy system bug fixes beyond routine 
maintenance and browser/software update support. 

Cost Estimate 

The total amended cost of the project as proposed is billed time and materials not to exceed $65,000 
That is an increase of $24,474 from the original Task 3 scope.  Please don’t hesitate to contact me at 
904-599-1215 or Wallace.Darling@spherosenv.com.  
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Task Original 
Budget 

Amount 
Billed to 

Date 
Remaining Additional 

Request 

Amended 
Budget 
Total 

Amended 
Budget 

Remaining 
3.1 $11,000 $8,216.06 $2,783.94 $0 $11,000 $2,783.94 

3.2 $3,000 $1,475.56 $1,524.44 $3,000 $6,000 $4,524.44 

3.3 $3,000 $3,000 $0 $3,000 $6,000 $3,000 

3.4 $6,000 $4,574.63 $1,425.37 $10,000 $16,000 $11,425.37 

3.5 $5,000 $0 $5,000 $0 $5,000 $5,000 

3.6 $8,000 $0 $8,000 $0 $8,000 $8,000 

3.7 $4,000 $6,474 -$2,474 $2,474 $6,474 $0 

3.8 $3,000 $1,489 $1,511 $6,000 $9,000 $7,511 

Totals $43,000  $25,229  $17,771  $24,474  $65,000  $42,245  

Sincerely, Approved: 

Wallace Darling, P.G Gretchen Miller, PhD, P.E, P.G 
Hydrogeologist US South-Central Manager 

Paul Sigle
General Manager





Well Type Fannin Grayson
Total

RRGCD
New Registrations 

July 2026

Domestic 315 531 846 1
Public Water 63 204 267 0

Livestock 18 31 49 0
Agriculture 27 30 57 0
Commercial 10 24 34 0

Surface Impoundments 11 22 33 0
Oil / Gas 0 17 17 0

Golf Course 1 14 15 0
Irrigation 2 11 13 0

Monitoring 1 13 14 0
Industrial 0 11 11 0

*Other 1 4 5 0

TOTALS 449 912 1361 1

NOTE: Plugged wells have been excluded
*Construction Water

RED RIVER GROUNDWATER CONSERVATION DISTRICT
Well Registration Summary

(as of 7/31/2026)



Well Type Fannin Grayson
Total

RRGCD
New Registrations 

August 2026

Domestic 315 532 847 1
Public Water 63 203 266 0

Livestock 18 31 49 0
Agriculture 26 30 56 0
Commercial 10 24 34 0

Surface Impoundments 11 22 33 0
Oil / Gas 0 17 17 0

Golf Course 1 14 15 0
Irrigation 2 11 13 0

Monitoring 1 14 15 0
Industrial 0 12 12 1

*Other 1 4 5 0

TOTALS 448 914 1362 2

NOTE: Plugged wells have been excluded
*Construction Water

RED RIVER GROUNDWATER CONSERVATION DISTRICT
Well Registration Summary

(as of 8/31/2026)
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