THE NEW LEADERSHIP PARADIGM

Traditional Command & Control New Leadership Paradigm

ORGANIZATION AS PYRAMID ORGANIZATION AS NETWORK

The organization is viewed as an
interconnected network, with leadership and
power disbursed throughout the many nodes
and links of the network.

TOP-DOWN LEADERSHIP EVERYONE A LEADER

Leadership is exercised by everyone at all
levels of the organization, with each person
sometimes leading, sometimes following,
and sometimes supporting, as needed.

COLLABORATION

Leadership is exercised through invitation,
request, dialogue, persuasion, respect,
openness, kindness, integrity, and
partnership, without compulsion.

CONTROL

PROFIT/MONEY-DRIVEN MEANING/PURPOSE-DRIVEN

Leaders are motivated by improving the
well-being of people, communities, and the
planet in ways that have real, lasting intrinsic
value.

SERVICE

Leaders focus on serving all stakeholders of
the organization or community and
benefiting the interests of the whole.

SELF-INTEREST

WINNING/COMPETING LOVING/CARING

Leaders succeed by loving and caring for their
coworkers, customers, and everyone else who
contributes to the enterprise—and even by
aiding their competitors.

CLASS SYSTEMS EGALITARIAN STRUCTURES

Class systems are abolished, with everyone
subject to the same rules of behavior,
processes for getting things done, and
reward systems.

DIVERSITY AND INCLUSION

Many kinds of differences and similarities
among people are valued and supported,
with access to leadership, power,
participation, opportunities, and rewards
open to all.

EXCLUSION AND PRIVILEGE

INFORMATION SHARED

Information is shared openly with all levels
of the organization; there are no secrets.

INFORMATION RESTRICTED

WHOLE-SYSTEMS CHANGE
All groups participate together in planning

TOP-DOWN CHANGE

and carrying out changes that affect them,

guided by shared wholesystem knowledge.
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