JEDI Startup Recommendations 1
Board of Directors Compensation
The members of the board of directors shall be compensated as follows during the startup pre-launch stage of development when little or no revenue is being generated. 
· Virtual Meeting Fees: 
1. Each Director shall be paid $100 for each regular monthly board meeting attended, based on the bylaws. 
2. Each Director shall be paid $150 for each special board meeting attended. Special board meetings may be called by the Chair, with email notification and meeting agenda delivered at least one week in advance. 
3. Payments shall be made via direct deposit into the bank account designated by each Director, pursuant to a Form W-9 from that director.
· Stock Options:
1. In lieu of cash, to reward members of the board of directors, stock options are granted to each board member. After attending six regular board meetings, each director shall receive the option to purchase 100 shares of capital stock based on a vesting schedule of 20% a month. 
2. The price of each share purchased under this vesting schedule shall be One Dollar.
3. Beginning the month after the stock option agreement is signed, upon receipt of the $20 payment, JEDI sill issue 20 shares of capital stock to the Director.
4. The right to purchase shares under this stock option agreement shall expire on the effective date of the termination or resignation of the Director from the board of directors. The stock purchased shall remain as an asset of the Director. 
5. The Director shall be free to sell the stock owned to anyone of his or her choice at any time and at any price.  
· Incentive Compensation:
1. Directors are eligible to receive compensation for the purpose of gaining knowledge about corporate governance best practices and corporate leadership.
2. Incentive compensation will be paid to fully vested directors to offset membership and event costs incurred, provided the organization and the event have been approved in advance by the board of directors.
3. Incentive compensation will be paid monthly to any director who is assigned, via resolution of the board of directors, to coach a group of individual clients and to consult with a group of client business organizations. The amount of this incentive compensation hall be a percent of the revenue generated by the clients so assigned. This percent shall be approved by the board of directors.   
· Expense Reimbursement:
1. A director shall have the right to be reimbursed for expenses incurred in the performance of duties assigned by the board of directors.
2. Reimbursements in excess of $10 shall require the presentation of a receipt and an expense report signed by the director. 
