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[bookmark: _Toc216734703]ARTICLE 1: PURPOSE OF BYLAWS
[bookmark: _Hlk213595888]The purpose of these bylaws is to provide JEDI Prosperity Systems, Inc. (herein called the Corporation) with an internal set of core rules that govern how the Corporation operates, and that control what the Corporation does. These rules are organized into the set of articles contained herein. 
[bookmark: _Toc216734704] ARTICLE 2: CORPORATION MISSION
The idea for the Corporation is to grow private sector jobs, incomes and profits in economically depressed metropolitan areas around the world by owning and operating a global virtual startup business incubator network   
Young adults are individuals between the ages of 16 and 30 with an entrepreneurial itch with no business experience who are living in selected zip codes in metro areas targeted by the Corporation. Using the website unitedstateszipcodes.org the Corporation exists to make a profit by delivering business coaching and consulting services accompanied by business startup experiences that make a life-changing impact in the lives of these young adults. A percent of this profit, as decided by the Board of Directors shall be distributed to shareholders once each fiscal year according to the number of shares authorized and owned as of the last day of the fiscal year.      
Profits shall be made by creating, owning and licensing a network of branded business startup centers, called E-Launch Business Startup Centers. These centers create, market, sell and deliver business coaching and consulting products and services to startup business founders and the business entities they create.  
· Business coaching products and services that solve problems of individuals who are either prospective business owners seeking to start a business, or who are the founders of startup businesses. 
· Business consulting products and services that solve problems of business entities owned by the founders of startup businesses.
[bookmark: _Toc216734705]ARTICLE 3: STARTUP BUSINESSES
A startup business is a business with at least one of these three characteristics: 
· No repeatable or sustainable business model. 
· Not more than one employee. 
· Not operating longer than 36 months.
[bookmark: _Toc216734706]ARTICLE 4: OFFICES
Section 1: Principal Office. The principal office of the Corporation shall be the physical location in Memphis, TN where all active and archived physical records are stored until they are uploaded to the cloud. In addition, the principal office shall 
· Receive and process all correspondence from the State of Tennessee and the IRS. 
· Create and deliver all written correspondence from the Corporation. 
· Manage all business systems and processes related to the marketing, sales, finances, risk management, human resources, legal affairs and general operations of the business.   
Section 2: Other Offices. In addition to the principal office, the Corporation may have other offices for such reasons at such locations as the Board of Directors may from time to time determine by resolution as required to deliver products and services in an efficient manner.  
Section 3: Registered Office. The registered office of the corporation shall be the office of the  registered agent, James E. Harris. 
[bookmark: _Toc216734707]ARTICLE 5: BOARD OF DIRECTORS
Section 1: General Powers. The business affairs of the Corporation shall be under the governance, control and direction by the Board of Directors. 
Section 2: Membership Eligibility. Any adult citizen of the United States who is not a convicted criminal and who has at least five years of business ownership experience shall be eligible to serve on the Board of Directors. In addition, the Board of Directors may, from time to time, create additional eligibility requirements for membership on the Board of Directors. 
Section 3: Compensation. Directors shall receive compensation for attending board or committee meetings, or for performing other duties and responsibilities for the corporation as may be assigned. 
Section 4: Financial Commitment: Each member of the Board of Directors shall, as a condition of membership, sign a pledge to purchase a number of shares of capital stock. The stock pledged shall be purchased during the first 12 months of his or her term at a price determined by the Board of Directors. 
Section 5: Time Commitment. Each member of the Board of Directors shall invest the amount of time monthly that, in his or her best judgment, is needed to fulfill the duties and obligations of the position he or she occupies. At a minimum, this shall include attendance at regular monthly meetings of the Board of Directors, and review of the meeting agenda for each meeting , and a review of officer and management reports prior to each meeting. 
Section 6: Board Composition. The Board of Directors shall seek to maintain a diversity of members, in terms of age, gender, race. Each member shall occupy one or more of the following positions:
· Male Member
· Female Member
· Young Adult Member
· Black Member
· Asian Member
· White Member
Section 7: Qualifications. Each person who seeks to become a member of the Board of Directors shall qualify by applying to the President from the website. This includes a resume setting forth at least 5 years of professional or business experience, ethical values of honesty, integrity, respect, trust, loyalty, and fairness, high moral character, and interest in positive youth development, and effective governance. The number of applications approved shall not exceed the number of vacancies. 
Section 8: Election. Each member of the Board of Directors shall be elected by the shareholders at the annual meeting of shareholders.
 Section 9: Requirements For Election of First-Time Directors. Each person who has submitted an application shall be interviewed by the original Board of Directors chosen by the Founder at the organizational meeting. Thereafter, the candidate interviewed must be nominated by an existing member of the Board of Directors and receive a majority vote of those directors present to be elected to the Board of Directors.  
Section 10: Regular Monthly Meeting of Directors. The Board of Directors shall conduct a monthly meeting at such time and place as it shall decide by resolution adopted by a majority of those present and voting at a meeting thereof. Each meeting shall be chaired by the President and conducted according to an agenda prepared by the President and delivered in advance to each member of the Board of Directors. The monthly meeting agenda shall include a report by each officer, a report by each designated role occupied on the Board. A director must be present to vote at a monthly meeting and may not vote by proxy. 
Section 11: Annual Meeting of Board of Directors. The Board of Directors shall hold an annual meeting each year in the month of October at such time and place as the then current Board of Directors shall decide by resolution. The purpose of this meeting shall be to approve the annual general operating budget proposed by the President for the next fiscal year, to review and approve the annual operating plan submitted by the President for the next fiscal year, to nominate and select the members of the Board of Directors for the next fiscal year, to select  the officers of the Corporation until the next annual meeting. 
Section 12: Number of Directors. The number of directors shall be not less than three (3) and not more than 15 (fifteen). Within these limits, during any regular meeting of the Board of Directors, the specific number of directors authorized to serve on the Board of Directors may be changed by majority vote of the directors present and voting. This shall include each officer, and a representative for each of the client segments, and a representative of each industry  sector identified herein. 
Section 13: Vacancies. In the case of any vacancy on the Board of Directors for any reason, the remaining directors, by a majority vote of the directors present and voting at a regular meeting  may elect an approved applicant  to fill such vacancy in the manner prescribed in these bylaws to hold office until the next annual meeting of the Board of Directors. 
Section 14: Term. The term of membership for each member of the Board of Directors shall begin on January 1, and shall continue until the next annual meeting of the Board of Directors when the term of that member shall expire. 
Section 15: Election. Each director shall be elected annually at the annual meeting of shareholders via a nominations process administered by the President. If a director is elected to fill a vacancy the term of that director shall expire at the next annual meeting of the Board of Directors, or until his or her death, resignation, or removal. Directors may be residents of any State. Each director shall be eligible for re-election, provided he or she has never been removed as a director.
Section 16: Resignation. Any director, member of a committee or officer may resign at any time. Such resignation shall be made in writing, and shall take effect at the time specified therein, and if no time be specified, at the time of its receipt by the President. The acceptance of a resignation shall not be necessary to make it effective. 
Section 17:  Removal. A director may be removed for cause, at the discretion of the Board of Directors, at any time by a vote of two thirds (2/3) of all directors then in office. Such action shall be taken at a regular meeting of the Board of Directors, provided it is set forth in the notice of the meeting; or at a special meeting of the Board of Directors called for that purpose, provided it shall be set forth in the notice of such special meeting, in compliance with notice requirements set forth herein. Cause shall include, but shall not be limited to, failure to attend three regular monthly meetings during any calendar year.
Section 18: Action Without Meeting. Any action required or permitted to be taken at any meeting of the Board of Directors, or of any committee thereof, may be taken without a meeting, if prior to such action a written consent thereto is signed by all members of the Board, or of such committee as the case may be, and such written consent is filed with the minutes of proceedings of the Board or committee.
Section 19: Quorum. The quorum for the conduct of meetings shall be a majority of the members of the Board of Directors. 
[bookmark: _Toc216734708]ARTICLE 6: OFFICERS
Section 1: Time Commitment. Each officer of the Corporation shall make the monthly time commitment needed to fulfill the duties of his or her position as set forth herein. 
Section 2: President. The President shall be a member of the Board of Directors.  
· The President shall be the chief executive officer of the corporation and shall have the general powers incident to the office of president of the Corporation. 
· The President shall have the authority to appoint vice presidents. Each vice president position shall be authorized by the Board of Directors pursuant to a job description for each vice president position. The President shall have the power to delegate to each vice president such authority as is needed to perform assigned responsibilities.  
· The President shall execute for the Corporation any contracts, deeds, mortgages and other agreements. 
· The President shall have the authority to appoint committee chairs for such committees as shall be approved by the Board of Directors.
· The President shall have the authority to engage legal counsel, auditors, insurance brokers, human resource managers and agents, and other professionals as needed to manage and administer the affairs of the corporation.
· The President shall have the power to delegate authority, at his or her discretion, to  officers and vice presidents. 
· The President shall prepare and present the annual operating plan to the shareholders.  
Section 3: Chairperson: The Chairperson shall preside at all meetings of the Board of Directors and prepare the agenda for all such meetings. The Chairperson shall be an ex-officio member of the Committee. 
Section 4: Vice Presidents. Vice Presidents appointed by the President shall not be required to be members of the Board of Directors. Each Vice President shall perform the duties of the position as set forth in the job description for that designated role.  
Section 5: Executive Vice President.  This shall be the Chief Operating Officer and is not required to be a member of the Board of Directors. 
· The Executive Vice President shall identify employee needs of the Corporation, create job descriptions that include compensation and benefits to fill these needs.
· The Executive Vice President shall see that the requirements of the insurance provisions of these bylaws is maintained. 
· The Executive Vice President shall see that compliance with federal, and state laws and regulations is maintained. 
Section 6: Treasurer. The Treasurer shall be a member of the Board of Directors and shall serve as the chief financial officer of the Corporation. 
· Financial Reports: The Treasurer shall have the authority design and prepare monthly and year-to-date financial statements, including a balance sheet, and an income statement, and such related financial reports as the Board of Directors shall require.  
· Bank Accounts: The Treasurer shall have the authority to open and manage such bank accounts as shall be approved by the Board of Directors.  This shall include a club account and a general and administrative expense account. 
· External Audit: The Treasurer shall administer the relationship with the external auditor engaged by the Board of Directors and shall be responsible for compliance with internal controls recommended by this auditor needed to produce audited financial statements once each fiscal year. This shall include a full and accurate account of receipts by source, accounts payable and accounts receivable.
· Budgeting: The Treasurer shall administer the budgeting system of the Corporation. This shall include such budgets as are required by the Board of Directors, and the presentation of budget reports to the Board of Directors at each regular monthly meeting. This shall include the administration of the general administrative expense budget.
· Bookkeeping: The Treasurer shall engage such bookkeeping services as are necessary to comply with generally accepted accounting principles to prepare and present at each regular monthly meeting a set of financial statements as shall be required by the Board of Directors.
· Cash Management: The Treasurer shall oversee the administration of cash in banks and the reconciliation with financial reports. This shall include disbursements, transfers, fund management, investments of excess cash, and the administration of funds reserved for, allocated to or restricted for a specific purpose.    
· Fraud Protection: The Treasurer shall cause the books of the Corporation to be audited internally and independently to protect the corporation from fraud.  
· Bond: If required by the Board of Directors, the Treasurer shall give the Corporation a bond for the faithful discharge of his or her duties in such amount and with such surety as the Board of Directors shall prescribe. 
· Financial Staff: When necessary, the Treasurer shall recommend individuals employed by the Corporation to serve as Assistant Treasurers and shall delegate to them duties and authority needed to build the financial management capacity of the Corporation. 
· Financial Capacity Building: The Treasurer shall establish and manage a general administrative expense budget which shall be funded from a variety of revenue sources. The funding for this budget shall pay all expenses that support the general operations of the Club, and the general administrative expenses of the Corporation. 
Section 7: Secretary. The Secretary shall be a member of the Board of Directors and shall be the custodian of records. 
· List of Applicants: The Secretary shall maintain a list of all applicants seeking to serve on the Board of Directors and shall maintain communications with each applicant. 
· Subsidiary Records: The Secretary shall manage physical and electronic records for each subsidiary of the Corporation.
· Books and Records: The Secretary shall create, store, safeguard and manage the records archive which shall contain all corporation office records older than 12 months. The Secretary shall use such software as shall be approved by the Board of Directors. This shall include images, forms, slides, presentations, flyers, brochures, correspondence, authentic copies of reports, photos, documents, forms, and signed agreements.
· Notices: The Secretary shall give, or cause to be given, notice of all meetings of the Board of Directors and committees of the Board of Directors as required by these bylaws. 
· Meeting Minutes: The Secretary shall attend all meetings of the Board of Directors and shall cause to be maintained meeting minutes, a record of all votes and all proceedings in a book that is kept for that purpose.  
· Parliamentary Procedure: The Secretary shall see that parliamentary procedures are followed during meetings of the Board of Directors.  
· The Secretary shall execute with the President all authorized conveyances, contracts and other obligations in the name of the corporation.
· Bylaws Compliance: The Secretary shall monitor compliance with these bylaws and shall report to the Board of Directors non-compliance.   
· Corporation Seal: The Secretary shall have custody of the corporate seal and shall apply it as required by these bylaws.
· Regulatory Compliance: The Secretary shall be advisor to the board regarding legal and state, and federal compliance matters. 
· Staff Support: The Secretary shall recommend the creation of employee positions as needed to fulfill these duties.  
Section 8: Term of Office. The term of office of all officers shall commence upon their selection by the Board of Directors and shall continue until the next annual meeting of the Board of Directors and thereafter until their respective successors are chosen.
Section 9: Compensation. Each officer of the Corporation shall receive such reasonable compensation for duties performed as described herein, or as may be assigned by the President from time to time. The amount of compensation shall be approved by the Board of Directors. Compensation shall be paid from the approved general operating and administrative budget.  
Section 10: Employee Status. No officer shall be considered an employee of the corporation. 
Section 11: Removal. Any officer elected by the Board of Directors may be removed by the Board of Directors, whenever in its judgment the best interests of the corporation would be served thereby.  

[bookmark: _Toc216734709]ARTICLE 7: BUSINESS MODEL
The Corporation shall operate as a network of business launch centers. The flagship center shall be E-Launch Universal. E-Launch Universal shall be located in Memphis, Tennessee, and shall be fully owned by the Corporation. E-Launch Universal shall be the model for other E-Launch Business Launch Centers and shall be authorized  to create and develop a network of E-Launch business launch center affiliates. Each affiliate shall own and operate one or more centers and shall be licensed to create, develop and own one center in one of the many market areas targeted by the Coporation.  Each center develops and operates a young  entrepreneur ecosystem.  
[bookmark: _Toc216734710]ARTICLE 8: CASH MANAGEMENT
Section 1: General Business Account. All money, regardless of source, shall be received by the Treasurer of the Corporation and deposited into the General Business Account of the Corporation. This account shall be a checking account designated to pay general and administrative operating expenses of the Corporation. This account shall be maintained at a commercial bank approved by the Board of Directors.
Section 2: Cash Reserves. All money in the general business account in excess of cash needs projected by the Financial Vice President shall be cash reserves. Cash reserves shall be used to make investments pursuant to the investment policy approved by the Board of Directors. 
Section 3: Transfers. Each transfer into and out of the general business account shall be  authorized by the Treasurer or, in the absence of the Treasurer, by the President.   
Section 4: Expense Budgets. General operating expenses shall be budgeted. The general operating and administrative expense budget shall be approved each month by the Board of Directors. Additional expense budgets may be authorized by the Board of Directors to facilitate planning, cost control, and the management of cash on hand and cash reserves.    
Section 5: Seed Capital.  The Corporation shall have an amount of seed capital as of the date and time of its organizational meeting, and the Corporation shall use this seed capital to pay startup expenses and to pay general operating expenses incurred during the launch period which begins immediately after its organizational meeting and ends with its first client.
Section 6: Reconciliations: Cash shall be reconciled daily to discover and remove all discrepancies and confirm cash in bank. Each report shall be approved by the Treasurer. 
[bookmark: _Toc216734711]ARTICLE 9: REGISTRANTS
Section 1: Definition. A registrant is either an individual or a startup business that is not a client, has visited the website one or more times, and from the website, has submitted a registration form.
 Section 2: Registration Form. The Corporation shall design, create, and maintain at its website a form that invites website visitors to provide their name, email address, phone number and a description of their business idea. 
Section 3: Form Requirements: This form shall use Google reCAPTCHA v3, Google Privacy Policy, and Google Terms of Service to protect the privacy of each registrant. Additional needed, if required, shall be determined by the Board of Directors.
Section 4: Registrant Conversion. The information received shall produce the scheduling of an introductory call, which shall produce a coaching session discount coupon, and lead to an invitation to participate in a 30-day idea enhancement challenge. 
Section 5: Registration Cancellation. The registrant shall remain a registrant until the registration is cancelled and may cancel at any time. Cancellation shall discontinue all correspondence to the registrant. 
Section 6: Marketing and Promotional Materials. The Corporation to deliver via email and otherwise, marketing information and promotional materials to the registrant for the purpose of converting that individual or startup business into a client. 
Section 7: Registrant Onboarding. 
Section 8: Registration List. The Corporation shall maintain a list of individuals and startup businesses that have submitted a registration form. These individuals, called registrants. 
Section 9: Certified Registrants. Each registrant who has enhanced and improved his or her business idea shall be known as a certified registrant. 
Section 10: Cost of Registration. The cost of registration to the registrant shall be zero.
Section 11: Benefits of Registration. The benefits enjoyed by each registrant shall be an expanded and enhanced business idea.  
· Each registrant shall have the opportunity to participate in a challenge that prepares the registrant to launch the business idea described.
· Each registrant shall receive one coaching discount coupon as an incentive to register and an incentive to schedule an introductory coaching session.      
[bookmark: _Toc216734712]ARTICLE 10: SPONSORSHIPS
Section 1: Sponsor. A sponsor shall be one of the following entities that enters into a sponsor agreement with a client or client prospect. 
· An individual 
· A non-profit community organization 
· A small business 
· A large tax-exempt foundation 
· A community foundation 
· A large for-profit corporation  
Section 2: Corporation Approval. The Corporation shall approve each sponsor agreement to ensure that it facilitates continuous support needed by the client or client prospect to make continuous progress. 
Section 3. Continuous Progress. Continuous progress is the weekly movement of a client or client prospect toward a goal specified by that client or client prospect and communicated to the Corporation and the Sponsor.  
Section 4: Recipient. A recipient is a client or client prospect who has a sponsor. 
Section 5: Continuous Support. The Corporation shall frequently recognize and acknowledge Sponsors for the continuous support they provide to recipients in all phases of progress. 
Section 6: Types of Continuous Support.  
· Encouragement: Words, actions, and meetings designed to increase scores, points and skill certifications of the recipient. 
· Mentoring: Advice and information designed to enable recipients to improve their performance.
· Cost Reduction: Money paid to recipients for subscription fee reimbursement.
Section 7: Sponsor Agreement. A sponsor agreement is a document by a Recipient and a Sponsor that contains the terms and conditions that govern the relationship between a sponsor and a recipient.      
Section 8: Sponsor Types. A sponsor type refers to the employment and educational status of the recipient.  
· High School Student Sponsor – Supports prospects who are attending high school.
· College Student Sponsor – Supports prospects who are attending college full-time.
· Working Adult Sponsor – Supports prospects who are working full-time.
Section 9: Registrant Sponsorship. The Corporation shall create and maintain a sponsorship fund that facilitates the development of registrant ideas and enables registrants to obtain certifications of their ideas via an Idea Certification Program. 
· 
Section 10: Sponsorship Tiers. A sponsorship tier is a level of continuous support delivered to a client or client prospect, as measured by the Corporation. The Corporation shall recognize 5 sponsorship tiers. 
· Tier 1:	Mindset Sponsorship 
[bookmark: _Hlk213606298]At least ___ encouragement activities, at least ___ mentoring meetings, and at least ____ in cost reduction money.
· Tier 2: Business Launch Sponsorship
At least ___ encouragement activities, at least ___ mentoring meetings, and at least ____ in cost reduction money.
· Tier 3: First Customer sponsorship
At least ___ encouragement activities, at least ___ mentoring meetings, and at least ____ in cost reduction money.
· Tier 4: Market Expansion sponsorship
At least ___ encouragement activities, at least ___ mentoring meetings, and at least ____ in cost reduction money
· Tier 5: Business Systems sponsorship
At least ___ encouragement activities, at least ___ mentoring meetings, and at least ____ in cost reduction money
[bookmark: _Toc216734713]ARTICLE 11: AWARDS, CERTIFICATIONS AND SCHOLARSHIPS 
Section 1: Sponsor Awards. The Corporation shall recognize and honor sponsors by giving them awards. These awards shall be given at events that are planned and conducted by subsidiaries.
Section 2: Game Shows. The Corporation shall produce game shows that enable clients to demonstrate startup business skills and receive points from judging panels appointed by the Corporation.
Section 3: Game Show Winners. Game Show winners shall be the game show contestant who receives the most points.      
Section 4: Scholarships. Scholarships shall be given as prizes to clients who are game show winners.
Section 5: Social Media. Game shows shall be recorded and available on social media platforms approved by the Board of Directors.
Section 6: Certifications. Golden Egg Certification.
Section 7: Certification Panels.  
[bookmark: _Toc216734714]ARTICLE 12: E-LAUNCH
Section 1: Startup Business Skill Exercises. The Corporation shall create, market, and deliver via a paid subscription at its website a series of startup business skill exercises. 
Section 2: Problems Solved. The performance of these exercises shall cause clients to focus on creating or improving abilities they need to launch businesses and grow the businesses they launch out of startup.  
Section 3: Performance Recordings. The performance of these exercises shall be recorded, and these recordings shall be numbered and archived in the cloud for fast and easy retrieval.  
Section 4: Videos. These startup business skill exercises shall be delivered on YouTube. These videos shall average about 5 minutes in length. 
Section 5: Deadline Completion Date. Each of these exercises shall have a completion deadline date based on the exercise start date. 
Section 6: Skill Demonstrations. Each of these exercises shall cause the client to learn more about, and demonstrate, one specified startup business skill. 
Section 7: Phase Certifications. E-launch shall certify each client that completes a phase of progress.  
Section 8: Skill Exercise Certificates. Upon completion of each exercise a completion certificate shall be issued to the client. 
Section 9: Scores. Each certificate shall contain a score issued by a scoring panel using a scoring system approved by the Board of Directors. Scores provide eligibility to compete on game shows. 
Section 10: Game Shows. Weekly game shows shall be produced by the Corporation to enable clients to compete and to compare their startup business skills 
Section 11: Entrepreneur of the Year. Each fiscal year, the Corporation shall recognize and honor one client as Entrepreneur of the year based on rules approved by the Board of Directors.
[bookmark: _Toc216734715]ARTICLE 13: E-LAUNCH BUSINESS LAUNCH CENTERS FLAGSHIP COMPANY
Section 1: Definition. An E-Launch business launch center (BLC) is a for-profit organization created jointly by the Corporation and another legal entity as a co-founder. 
Section 2: Subsidiaries. Each BLC shall be a subsidiary of the Corporation. The Corporation shall have an ownership interest in each BLC of at least 60%.
Section 3: Co-Founder Requirements. One or more individuals, or organizations shall be co-founders. Each co-founder shall have successful business experience and a demonstrated desire to help aspiring young adults start and build successful businesses.  
Section 4: Mission. The organization created shall be an operating subsidiary of the Corporation and shall have the same or very similar mission. 
Section 5: Subsidiary Legal Address. The legal address of the private for profit organization shall be in an urban area targeted by the Board of Directors. This urban area may be located in country on any continent.
Section 6: Subsidiary Name. The legal name of the subsidiary shall contain the name of the urban area targeted by the Board of Directors and shall include both the word E-Launch and the word business.   
Section 7: Subsidiary Business Services. The business services offered by each subsidiary shall be approved by the Board of Directors of the Corporation. These services shall include
Section 8: License Agreement.  The Corporation shall enter into a license agreement with the subsidiary authorizing it to use the word E-Launch in its name, to sale products and services created by the Corporation, and to use the intellectual property of the Corporation in exchange for license fees paid to the Corporation. 
Section 9: License Fees.
[bookmark: _Toc216734716]ARTICLE 14: AMBASSADORS
Section 1: Definition. An ambassador is an independent sales agent for an E-Launch business launch center.  
[bookmark: _Toc216734717]ARTICLE 15: REVENUE SOURCES 
Section 1: Variety of Sources. The Corporation shall use a variety of revenue sources to produce sales and profits. 
Section 2: Primary Sources: The Corporation shall have both primary and secondary sources of sales revenue.
Section 3: Secondary Sources:
· Primary sources shall include subscriptions fees, coaching session fees, consulting project fees. 
· Secondary sources shall include subsidiary license fees and business E-Launch brand certification fees. -
Section 2: Sales Maximization.  To maximize sales, the Corporation shall identify markets by researching geographic locations where prospective clients reside, work, and attend high school or college.   
 Section 3: Geographic Locations. Cities and metropolitan areas in countries and on continents shall be targeted by the Corporation to identify client prospects. 
[bookmark: _Toc216734718]ARTICLE 16: CLIENTS
Section 1: Definition. The Corporation shall define client as an individual or a startup business that has purchased a product or service from the Corporation. 
 Section 2: Client Prospect. A client prospect is a registrant. 
Section 3: Client Classifications. The Corporation shall classify clients to maximize the quality of personalized service to all clients, and to facilitate the continuous growth of its client base.     
· Top Client 
A client who has purchased at least $500 in products and services in the last 30 days.
· Active Client
Any client, individual or business, that has purchased a product or service within the last 30 days.
· Inactive Client
Any client, individual or business, that has not made a purchase in the last 30 days.   
· Certified Client 
Any client, individua or business, that has received one or more skill certifications.
· Non-Sponsored Client 
A client, individual or business,  that has no sponsor.
· High School Client
An individual client who is a high school student.
· College Client 
An individual client who is a college student.
· Working Client 
An individual client who is a full-time employee.
· High Risk Client 
An individual client who resides in a high risk zip code
· Pre-Certified Client 
An individual client who has not completed one skill training video exercise but has received no skill certifications. 
· Business Client
A client that is a startup business entity.
 
· Individual Client
A client who is a high school student, or a college student or a working adult under 30 years of age.
· Phase 1 Client
An individual client who is seeking to improve and expand his or her mindset. 
· Phase 2 Client
An individual client who is seeking to launch a startup business. 
· Phase 3 Client
A startup business that is seeking to increase its first customer satisfaction. 
· Phase 4 Client
A startup business with customers that is seeking to expand its market.
· Phase 5 Client
A startup business that has expanded its market and is now converting processes into systems. 
· Graduate Client
A startup business that is generating more than a million dollars in annual revenue.  
[bookmark: _Toc216734719] ARTICLE 17: MANAGEMENT TEAM
Section 1: Vice Presidents. The management team of the Corporation shall be the vice presidents appointed by the President. These positions shall include:
· Vice President of Marketing
· Vice President of Sales
· Vice President of Finance
· Vice President of Operations
· Vice President of Risk Management
· Vice President of Human Resources
Section 2: Responsibilities. Each vice president shall have a specified specialty or a technical area of competence based on at least five years of experience. The responsibilities assigned by the President to each position shall be consistent with this specialty.  
Section 3: Levels of Authority. The President shall delegate a specific level of authority.to each vice president position. 
Section 4: Status. Each vice president shall be an at-will employee of the Corporation. 
Section 5: Compensation. The compensation of each vice president shall include such benefits and compensation package as shall be approved by the Board of Directors.   
[bookmark: _Toc216734720]ARTICLE 18: GRANTS 
Section 1: Role of Grants: Grant funds shall be used to build the management capacity of the corporation, thus enabling the corporation to support more subsidiaries. support to chapter members and chapter programs. 
Section 2: Grant Administration. The corporation shall include a line item in its general administrative budget called “grant administration” and shall fund this line item annually to include resources needed to identify, solicit, obtain, and administer any grants. 
[bookmark: _Toc216734721]ARTICLE 19: ADVISORY COUNCIL
Section 1: Purpose. The purpose of the advisory council is to expand the scope of experience and wisdom available to the Board of Directors. 
Section 2: Benefit. The primary benefit of the advisory council to improve the effectiveness of policies, goal setting and systems development processes of the Corporation.
Section 3: Appointment. An individual may be appointed by the President to the advisory council. f the Board of Directors at any regular monthly meeting of the Board of Directors and receiving the vote of a majority of those directors present and voting. This shall be a permanent designation. Suggestions shall be welcome from existing senior advisors. 
Section 4: Number. The number of advisors shall be not more than 15.
Section 5: Virtual Meetings. Meetings of the advisory council shall be held monthly via conference call, zoom, or other software at a time and on a date called by the President for the purpose of discussing and passing resolutions to be considered by the Board of Directors at the next monthly meeting.  
Section 6: Notices. Notice of each meeting shall be delivered by the Secretary to each advisor as set forth herein. 
[bookmark: _Toc216734722]ARTICLE 20: ANNUAL MEETING OF SHAREHOLDERS
Section 1: Meeting Date. The annual meeting of shareholders shall be held on the second  Friday in October each year preceding the annual meeting of the Board of Directors. 
Section 2: Purpose. The purpose of the annual meeting of shareholders shall be to elect members to the Board of Directors whose terms are expiring on December 31, to review audited financial statements, to provide information of interest to shareholders, to approve the operating plan for the upcoming year, to pass resolutions designed to improve the performance of the Corporation. 
Section 2: Meeting Time. The annual meeting of shareholders shall begin at 1 p.m. Central  Time. 
Section 3: Meeting Location. The Annual Meeting of the Shareholders shall be a hybrid meeting. Any shareholder may attend in-person by going to a location approved in advance by the Board of Directors and designated by the Board of Directors as the meeting address. As an alternate, any shareholders may attend virtually by using the Google meet Platform.
Section 4: Declaration of Pending Vacancies. The President shall state the names of the directors whose terms are expiring on December 31. The President shall state the number of pending vacancies to be filled, based on terms expiring on December 31.  
Section 5: Election Procedure. The President, on behalf  of the current Board of Directors, shall present a slate of candidates. The number of candidates shall equal the number of pending vacancies to be filled. The President will then nominate the candidates on the slate, one at a time. Each candidate nominated will require a second. Any shareholder may nominate another candidate for each pending vacancy. Each such nomination shall require a second. Each shareholder shall have a ballot and shall be given the opportunity to vote for each candidate. The maximum votes for any one candidate shall be the number of shares owned.  
[bookmark: _Toc216734723]ARTICLE 21: FOCUS INDUSTRY SECTORS
The Corporation shall specialize in serving clients whose ideas are developed into businesses that operate in one or more of the following industry sectors, consistent with the Bureau of Labor Statistics Industries at a Glance Index.
· Accommodation and Food Service: 	        	NAICS 72 
· Administrative Support			NAICS 56 
· Arts, Entertainment, Recreation		NAICS 71
· Construction 	                                               	NAICS 23
· Educational Services				NAICS 61
· Finance and Insurance			NAICS 52
· Health Care and Social Assistance		NAICS 61
· Manufacturing				NAICS 31-33
· Professional, Scientific and Technical       	NAICS 54
· Real Estate, Rental and Leasing:       	        	NAICS 53
· Retail Trade					NAICS 44-45
· Transportation and Warehousing: 		NAICS 48-49
· Wholesale Trade:                                         	NAICS  42

[bookmark: _Toc216734724]ARTICLE 22: COMMITTEES
Section 1: Purpose. The purpose of committees is to provide to the full Board of Directors deeper process insights and knowledge of issues that impact the growth and strategic direction of the Corporation.
Section 2: Executive Committee. Should the number of directors exceed nine, the Corporation shall have an executive committee composed of the officers of the Corporation. The chair of the executive committee shall be the President. This committee shall meet as called by the President without notice to adopt or revise policies that need resolution before the next regular meeting of the Board of Directors. Actions taken shall require ratification of the full Board of Directors.  
Section 3: Fixed Standing Certification Committees. The Corporation shall have such fixed standing committees as the Board of Directors shall create from time to time by resolution. The chair of each committee shall be appointed by the President.  The members of these committees need not be members of the Board of Directors. Shall be to create and oversee the E-Launch certifications, including the appointment of certification panels. 
Section 4: Ad Hoc Committees. In addition of the fixed standing committees, the Board of Directors, by resolution adopted by a majority of the Directors present and voting, may designate one or more ad hoc committees. Each ad hoc committee shall be specialized and temporary.  
Section 5: Scope of Authority. Each committee shall have and exercise limited authority within its scope of responsibility. No committee shall act on behalf of the Board of Directors nor shall it have any authority in the management of the corporation.
Section 6: Vacancies. Vacancies in the membership of any committee may be filled by appointments made by the President.
Section 7: Quorum. A majority of the whole committee shall constitute a quorum. The act of a majority of the members of the Committee at a meeting at which a quorum is present shall be the act of the committee.
Section 8: Rules. Each committee may adopt rules for its own governance not inconsistent with these bylaws. 
[bookmark: _Toc216734725]ARTICLE 23: FINANCIAL DISCLOSURE
Section 1: Definition. Financial disclosure is monthly reporting by members of the board to the Board of Directors of ownership interests and loans to client companies and the founders of client companies.
Section 2: Benefits Reporting. Benefits are the increases in the value of the ownership interest and the income received from loans made to client companies and the founders of client companies. 
Section 3: Purpose. The purpose of financial disclosure is to encourage and motivate directors to invest in client companies, thereby facilitating corporate growth and success. 
Section 4: Duty to Disclose. Each director has a duty to disclose monthly the ownership and other financial interests in client companies. . 
[bookmark: _Toc216734726]ARTICLE 24: CASH DIVIDENDS
Section 1: Payments.  A percentage of the net earnings (profits) of the corporation shall be paid to the shareholders of the Corporation in the form of dividends each year. 
Section 2: Goal. The goal of cash dividend payments is to share the profits earned to benefit shareholders, encouraging them to purchase more shares as they become available.  
Section 3: Reinvestment. percentage paid shall be a function of the or in any other manner, to its members, directors, officers or other private persons, except that the corporation shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purpose set forth in the Certificate of Incorporation. 
[bookmark: _Toc216734727]ARTICLE 25: CORPORATE SEAL
Section 1: Design. The corporate seal shall be circular in form and shall contain the name of the corporation, the year of its creation and the words "Corporate Seal". 
Section 2: Maintenance. The corporate seal shall be maintained by the Secretary. 
Section 3: Use. The Secretary shall cause the seal  to be used by applying it or a facsimile thereof to be impressed or affixed or otherwise reproduced by the Secretary, as so authorized by the Board of Directors. 
[bookmark: _Hlk107159275][bookmark: _Toc216734728]ARTICLE 26: FISCAL YEAR
Section 1: Financial Reporting: The fiscal year of the corporation, for financial reporting purposes,  shall be the calendar year.
Section 2: Calendar Year. The fiscal year shall begin on January 1 and shall end on December 31.
[bookmark: _Toc216734729]ARTICLE 27: EXECUTION OF CORPORATION INSTRUMENTS
Section 1: Orders of Payment. All checks, drafts or other orders for the payment of money shall be signed by two officers of the Corporation. 
Section 2: Invoices. Direct payment from any bank account of the Corporation shall be based on an invoice, or other evidence of debt or amount owed and then due, shall be approved by an appropriate officer of the corporation. 
Section 3: Debit Card. Use of a debit card to make a payment shall be limited to the Treasurer or the President.
   
[bookmark: _Toc216734730]ARTICLE 28: NOTICE AND WAIVER OF NOTICE
Section 1: Delivery of Notice. Whenever any notice is required by these bylaws to be given, such notice shall be deemed to be sufficient if given by sending an email to the email address provided to the Secretary by the director three or more calendar days prior to the meeting.  
Section 2: Waiver of Notice. Whenever any notice is required to be given under the provisions of any law, or under the provisions of the Articles of Incorporation of the corporation or by these bylaws, a waiver thereof in writing signed by the person or persons entitled to receive said notice, whether before or after the time stated therein, shall be deemed proper notice. 
[bookmark: _Toc216734731]ARTICLE 29: INDEMNIFICATION AND INSURANCE
Section 1:Indemnification. The corporation may indemnify any person who was or is a party, or is threatened to be made a party, to any pending or completed action, suit or proceeding, whether civil, criminal, administrative or investigative (other than action by or in the right of the corporation) by reason of the fact that she or he is or was a director, officer, employee or agent of the corporation, against expenses, including attorney's fees, judgments, fines and amounts paid in settlement actually or reasonably incurred by him or her in connection with such action, suit, or proceeding, if he or she acted in good faith and in a manner he or she reasonably believed to be in, the best interests of the corporation and with respect to any criminal action or proceeding had no reasonable cause to believe his or her conduct was unlawful. 
Section 2: Insurance. The corporation may purchase and maintain insurance on behalf of any person who is or was a director, officer, employee or agent of the corporation, against any liability asserted against him or her and incurred by him or her in any such capacity, or arising out of his or her status as such, whether or not the corporation would have the power to indemnify him or her against such liability.
[bookmark: _Toc216734732]ARTICLE 30: AMENDMENTS
The power to alter, amend or repeal the bylaws or adopt new bylaws shall be vested in the Board of Directors. A 2/3rds vote at any meeting, duly called, at which a quorum is present shall be required to amend these Bylaws. Such action may only be taken, either at the annual meeting of directors or at any special meeting of directors, for which a written notice has been given in compliance with these bylaws.
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