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We measure the culture and equitable

systems and practices of your school

and current capacity of staff to engage

in work related to diversity, equity,

inclusion, and cultural competence.

After developing a plan with your team

aligned to strategic outcomes, we

develop a personalized professional

learning plan with implementation

milestones. Our core professional

learning experiences  are multi-pronged

to develop practices and build trust

across teams.

Whether you are turning around a

school or faced with district

consolidation, change can be

challenging.  We offer ongoing

strategic planning and change

management supports and

organizational culture solutions.

Our signature "pop-up pd's" are

intended to be laser-focused and in-

depth with a few core concepts.  Our 1

or 2-day goals are tailored to meet your

district's specific needs (on-site) OR

feature interactive sessions through an

off-site event which provides

networking across districts.

Our website offers a robust repository

of articles with embedded protocols

you can implement.  In addition, we

have a free member resource center

which provides tools focused on

leadership and culture.

6
1-on-1 Executive Coaching
for Administrators

School leaders must be supported

through ongoing development and

targeted coaching. When leaders are

valued through meaningful, personalized

learning, this translates to daily actions

and behaviors.


