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	Often times, I think that my life didn’t truly begin until I understood the power of the arts. For a person named Lyric, most people are surprised to learn that I never did anything even remotely artsy until the third grade. In the third grade, I had officially joined my elementary school’s choir, debuting with a solo after being singled out in class by my teacher. The next year, I starred in the fourth grade Christmas play. Fast forward 13 years from my first taste of the arts and I have had almost a decade and a half of choral experience, 3 years of instrumental experience in mellophone/French horn, and a penchant for musical theatre.
	 Despite this long-standing love for the arts, when I came to college and declared my major as Sport & Entertainment Management, I was 100% focused on sports and sports only. It wasn’t until my sophomore year and I took Introduction to Live Entertainment Management that I realized that despite my extensive years as a performer, I knew absolutely nothing about how the actual business side of performing arts worked. Due to my awesome professor, Susan O’Malley, as well as a chance to see live theater with my class, I knew that I wanted to learn more about the business that I grew up loving so much. Performing arts is not only a form of entertainment but for many people, it is a way of life. Music, dance, and theater programs in schools get people involved at a young age and often offer a sense of purpose while creating life-long music connoisseurs and thespians. Because of my background in the arts, I also knew that it’s not usually the best paying career choice but a true passion project. This sparked a desire in me to learn how to operate the other side of the stage and what it means to monetize the business to make a living.
	At the beginning of the spring semester, I decided to look into organizations and people that offered completely different perspectives on what it means to work in performing arts. There were some people that had only gotten involved with the arts by chance and there were also some people who had been associated with the arts since they were small children. Due to a lot of the places I reached out to being in the middle of their season, some didn’t reply upon my first call or email but were eventually able to speak toward the end of the semester as seasons began to wind down. Some people didn’t reply at all and some people were able to speak almost immediately.
	My initial goal while conducting interviews was learn what each person did in terms of a straightforward job description. However, I learned that the world of performing arts was a lot more complex than I had originally thought. While some people had a niche position in their organization, some people did everything under the Sun and wore a multitude of hats in their positions. During my conversation with Tangie Brickhouse-Beaty, Founder and CEO of Walking on Water (WOW) Productions and Co-Owner of WOW Performing Arts Center, I learned that despite her serving in major administrative roles, she also served as a playwright, director, and producer. I was most surprised and quite impressed to learn that she had no formal training in the arts but created her Christian-based theatre company after participating in a church production in 2003. Brickhouse-Beaty has a hand in every part of her organization, including casting and recruiting. She discussed the drawbacks of today’s age as it relates to performing arts “The digital age is dying, concerts (and other forms of live entertainment) are dying.” However, she also noted the undeniable pull of live art “People love live entertainment, especially when it’s centered around present-day drama.”
	In a similar vein, Karri Roper Scollon, Business Manager and Lead Puppeteer for Columbia Marionette Theatre, is also involved in various aspects of the organization by serving as not only an administrator but a performer as well, still traveling on the road and doing over 300 shows a year. Scollon also does most of the costuming for Columbia Marionette Theatre and sings on the local scene. She shared that the worst part of performing arts is finding funding for projects due to most performing arts organizations being non-profits. However, Scollon also shared the determination that she had seen over the years in the arts is cause for hope for the future. She noted that despite the occasional uncertainty around funding, “Even people without much are still performing and creating…[the arts are] a vital part of our culture.”
	Dr. Armen Shaomian, assistant professor at the University of South Carolina and accomplished pianist and arts consultant, offered me a very unique perspective on the marketing side of performing arts. A life-long performer who has done concerts, voiceovers, television, even Disney, Dr. Shaomian is the only professor in the University of South Carolina Sport & Entertainment Management program that directly specializes in performing arts management. As a “musician first and foremost” that still travels and performs as an individual artist, he believes, “You’re going to be a better artist if you’re informed on the business of it…artists need to know how their two worlds interact and be in full control of their brands.”  
	Speaking of branding, Dr. Shaomian pointed out that social media is causing the business of performing arts to reinvent itself from it’s usual mediums of television, radio, and news. He also believes that his commitment to remaining both a performer and a businessman makes him a a better instructor and that people in general are able to get invested in what you do when you talk about the art and inform your audience. Dr. Shaomian also reiterated multiple times during our conversation that live entertainment was an irreplaceable experience that would never die, a sentiment shared by most of the people I interview.
	On the opposite end of the spectrum, Nathan Terracio, building manager for the Koger Center of the Arts is strictly business. Terracio was a Chemistry major in college and says that the analytical skills he learned through science are interchangeable in his career in performing arts. Terracio was never a performer but found his niche being backstage working with the technical management side of the arts in high school and college. Although he still designs sets for local productions as a hobby, at the Koger Center, he provides the space for artists to perform and present but doesn’t actually produce any of the content. The Koger Center is Columbia’s premier performing arts center and features ballet, opera, Broadway shows, as well as designated USC events. He also shed a light on the amount of jobs available in the performing arts field. Terracio noted that the regional popularity of performing arts is often directly proportionate to the amount of positions available. In places like New York and Los Angeles that have established and thriving arts districts, there are a lot of job to go around. However, in places like Columbia, SC or cities even smaller than that, the arts communities are smaller so there are less jobs available. Entry-level salary can be in the low 20-30 thousands. When discussing the future of performing arts, Terracio believes that the arts will have to keep up with the times. “There will be a time where there won’t be name recognition for shows like Phantom of the Opera…performing arts will need to turn to trailers, ads, original content, gifs, and memes to promote itself”, he said.
	As Director of Performing Arts and Presenting at the South Carolina Arts Commission (SCAC), Joy Young is no stranger to the business aspects of performing arts. Young manages the SCAC performing arts grants program and fosters connections between performers and presenters while teaching artists how to receive funding assistance. Much like Shaomian, she feels like being an active performer allows her to be better in her administrative role by offering credibility. Young said, “I don’t just push the paper, I do the work.” She also brought up points that typically are not talked about. “Live entertainment and performing arts need to put a watchful eye on public safety,” she mentioned and further elaborated about the concept of a ripple effect. All it takes is for one tragedy to happen anywhere and landscape of performing arts and live entertainment everywhere can change forever. We also discussed the fact that different theaters have different audiences. For example, venues like the Township Auditorium thrive off of culturally specific shows such as Tyler Perry plays while venues like the Koger Center and the Peace Center tend to stick with Broadway productions.
	The topic of funding came up quite a bit as I conducted my interviews which made my final interview even more fruitful and relevant. Larry Hembree is a veteran on the South Carolina performing arts scene with experience working with the Camden Fine Arts Center, South Carolina Arts Commission, Columbia City Ballet, Nickelodeon Theatre, and Trustus Theatre. He is the current Development Manager for the Columbia Children’s Theatre, the first to ever hold that position. 
Hembree shared his essential tips for fundraising. He believes that you have to find organizations you believe in and like what they do and build a board from the ground up with people with high profiles and connections. “For example, board member A at Columbia Children’s Theatre is a lawyer so I’d say connect me with your friends that are lawyers…it’s hard for people to turn their friends down,” Hembree said. He also said that you need find relevant grants and know how to write and apply for grants. Another point that he drove home was that little things matter. He emphasized, “Write hand-written thank you notes no matter what. If people believe in you, they will follow you with their wallets.” Hembree talked about the need to push equity and access in the arts and that the arts need to be fair. His passion for inclusion through funding is evident from words such as “I’m always trying to raise money for the underdog.”
	
[bookmark: _GoBack]After concluding these interviews, I must say that I learned much more than I ever bargained for and made many connections along the way, many of which offered their assistance in the future if I ever needed it. The world of performing arts is multi-faceted with a lot of early mornings and late nights and I know that if I have the passion and dedication, that world has a place for me. I look forward to getting a more hands-on learning experience as I intern at the Koger Center for the Arts over the summer.
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Interview Questions
· Tell me a bit about yourself and your initial introduction into the performing arts as well as your background
· What is your current position? 
· What are your responsibilities in that role?
· What are the biggest draws as well as the biggest problems in performing arts that you've noticed?
· What is the typical entry level salary in this field?
· How do you go about funding productions?
· Are you a performer as well or do you act solely in an administrative role?
· How do you feel about live theater streaming services such as Broadway HD?
· Where do you see the live entertainment/performing arts business in the next 5 years?
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