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Certified Master Athletic Administrator 

Session Objectives:

● Outlining CMAA Application Requirements and Application process

● Reviewing Elements and Criteria of a written and oral project

● Obtaining CMAA thru Quality Program Assessment  (QPA)

● Choosing a Project Topic



NIAAA Website 



NIAAA CERTIFICATION REQUIREMENTS - CMAA

● Attained CAA designation 
● Approval of Personal Data Form
● Completion of LTC 508, LTC 510 and a minimum of five (5) LTC electives, 

one 600 level, one 700 level plus three (3) additional electives at either level 
● Employed so that administration of interscholastic athletics is/was 

the primary job responsibility 
● Complete a practical written or oral exercise



CMAA Website



HOW DOES THE CERTIFICATION COMMITTEE HELP?

● A member(s) of the Certifications Committee are assigned to each individual CMAA Project
○ Written or Oral

● Goal is to help each Candidate complete their project and obtain their CMAA designation
○ Discuss project topic, LTC courses used to develop project, credits on Personal Data Form

● Work with each Candidate to review their project, give feedback and ultimately, help get the 
project approved



PROJECT OPTIONS

● Written Presentation
● Oral Presentation
● Recipient of the Quality Program Award (QPA)



ELEMENTS OF WRITTEN OR ORAL PROJECTS

● Introduction
● Who
● What
● When
● Where
● Why
● How
● Conclusion



ELEMENTS OF WRITTEN OR ORAL PROJECTS

● Introduction
○ Opening statement which will include the school and community demographic and brief 

description of the project
● Who

○ Stakeholders the project is designed to benefit
● What

○ Overall purpose behind the project



ELEMENTS OF WRITTEN OR ORAL PROJECTS

● When 
○ Timeline for development and implementation of the project

■ Include meeting agendas developed to accomplish the project
● Where 

○ Population or location where the project will or has been implemented



ELEMENTS OF WRITTEN OR ORAL PROJECTS

● Why 
○ Need for the project
○ Risks identified (costs, change, personnel, etc.)

● How 
○ Implementation process and sequencing of events. 
○ Implementation, Assessment and Evaluation
○ Give supporting data (statistics, newspaper articles, board minutes)

● Conclusion
○ Impact on stakeholders and projected long-term effect
○ Identify LTC course work and other resources that assisted in the development and 

implementation of the project. 



WRITTEN PROJECTS; 6 Section

1. Personal Data Form  (PDF)

2. Supporting Documents

3. Project Introduction

4. Project Text Script 

5. Project Assessment & Evaluation

6. Project Conclusion



CRITERIA FOR WRITTEN PROJECTS

● Writing 
○ Demonstrate precise, professional language, clarity, fluency, and word choice

■ Writing reflects concision in phrasing, sentence structure, and paragraph development.
○ Use well-structured sentences, correct spelling and grammar

■ Writing with a professional level of style, tone, and substance. 
○ Length of paper should be reflective of graduate level work

■ Demonstrates extensive research and subject matter knowledge.
■ Contains introduction, methods, results, and discussion sections for example



CRITERIA FOR ORAL PROJECTS

● Introduction/Overview of Project (2-3 minutes)

● NIAAA’s Keys to Success (20-30 minutes)

● Evaluation and Conclusion (5-8 minutes)



CRITERIA FOR ORAL PROJECTS

● Voice Pacing, Tone and Projection
● Professional Dress
● Eye Contact, Body Language
● Division of Themes, Discourse
● Pronunciation, Grammar, Vocabulary
● Ability to engage audience



FREQUENTLY ASKED QUESTIONS

● What is a project of value? 
● How do I get started? 
● Who can help me? 
● How much extra work will it be? 
● Should I do a Written or Oral project?



QPA: Quality Program Assessment

The National Interscholastic Athletic Administrators Association 
has developed a suggested set of measurement criteria that high 

school athletic administrators may use to assess the current 
status of their athletic program. For this purpose, ten assessment 

categories have been identified to recognize outstanding high 
school athletic programs at the exemplary level.



QPA Consists of 10 Categories

Quality Program Assessment Categories:

● Philosophy
● Educational Compatibility
● Mentoring Staff and Students
● Program Safety & Risk Management
● Communication: Program Access and Equity
● Budget & Supplementary Fundraising
● Personnel & Program Assessment
● Technology
● Sports Medicine
● Innovation & Creative Leadership Strategies



Benefits of the QPA

Benefits to QPA recipients:

● Affirm benefits of an educationally based interscholastic 
athletic program

● Develop long term strategic planning and continuous 
improvement

● Earn professional recognition at national and state levels 
(banner and plaque) Enhance budget justification

● Build community support and pride
● Recognition at National Athletic Directors Conference
● Satisfies project requirement for CMAA certification provided 

application and completion of the process meets requirements 
and standards established by the NIAAA board of directors



QPA: Requirements

Requirements of Applicants:

● Athletic administrator must:
○ be a member in good standing with the NIAAA and state athletic 

administrator association
○ have obtained CAA designation
○ have completed LTC 799
○ submit application fee with QPA application to the NIAAA office



To Receive the QPA
To receive the QPA, applicants must:

● Submit evidence-based documentation on the "Final Forms" platform 
(access granted after submission of application fee)

● Complete the application demographic information including all required 
signatures

● Applications may be submitted at any time, but must be postmarked no later 
than April 30 to be recognized during that calendar year

● Prepare all evidence-based documentation for each of the ten categories 
that includes evidence of meeting the QPA standards and enter into the 
respective electronic folder on the Final Forms platform.

● Earn at least 80% of available points in each of the ten categories



Resources to Assist you on your Journey

Resources available to applicants:

● Mentor to assist with the process
● Sample of a successful QPA application, with previous applicant’s 

permission
● Document provided on applications guidelines, assessment guidance and 

assessment rubrics
● Guidance instruction on use of the Final Forms platform.
● Guidance document—frequently asked questions
● QPA Cohort



DETERMINE YOUR TYPE OF PROJECT

● What is your comfort zone and personal preference?
○ Oral projects can be interactive and highlight use of technology and multimedia
○ Written projects are more structured and easily adjusted before submission

● Emily: Written Project
● Steph: Oral Project
● Emily: QPA/QPA Cohort



IDENTIFYING YOUR PROJECT TOPIC

● The best presentations:
○ Share a passion or interest
○ Fill a need in your community

● If you were not an athletic director, what would you want to do?
● Is there a particular project that you enjoy sharing with other athletic directors?
● Is there something unique that you do within your school’s athletic department?



WHAT HAVE YOU ALREADY DONE?

● Have you chosen your project topic?
● Is project complete?
● Is it already in written form?
● Do you have supporting evidence of your project?



COLLECT ARTIFACTS

● Research
● Surveys
● Supporting Evidence
● Implementation
● Evaluation
● Testimonials



SEEK ADVICE

● Where Can I Get Advice
○ Colleagues
○ State LTI Coordinator
○ State Executive Director
○ NIAAA Certification Committee
○ NIAAA Staff
○ List of CMAAs by State

https://members.niaaa.org/reports/reportsview.aspx?name=CMAAList


LEGACY OF A CMAA PROJECT

● What do Athletic Directors do that is tangible?
● How do we identify something to call our own?
● How do we pass it on?
● How do we make sure it is sustainable?
● Leave the “Institutional Knowledge” behind for others
● Involve others who are in your school



CMAA PROJECT EXAMPLES

● Sample Topics with Contact Information

https://docs.google.com/spreadsheets/d/1nU6jE9fkH2WgfX86mBnE6h9h4pmGjRqHDwkVIGlyJ_o/edit#gid=0
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