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Executive Summary 
Business Operations and Program Management leader with 20+ years of experience delivering enterprise transformation, PMO governance, IT Service Management, and operational excellence initiatives. Proven ability to lead cross-functional teams, manage multimillion-dollar portfolios, and implement scalable solutions that improve performance, strengthen compliance, and support strategic business objectives. Expertise in governance, risk management, service delivery, executive reporting, and organizational change management.
career highlights
· Managed portfolios exceeding $20M+ across enterprise technology, transformation, and operational initiatives. 
· Directed enterprise programs impacting global operations across North America and Europe. 
· Improved operational efficiency by 25% through workflow redesign and service delivery optimization. 
· Led enterprise migrations, governance initiatives, and business transformation programs supporting thousands of users. 
· Built executive dashboards and governance frameworks that improved portfolio visibility, risk management, and strategic decision-making.
Core Competencies 
PMO Governance • Program & Portfolio Management • Enterprise Transformation • Business Operations • IT Service Management (ITSM) • Service Delivery • Governance & Compliance • Risk Management • Audit Readiness- ISO, SOC1 & SOC, SOX, PCI and HIPPA • Business Applications • Business Readiness • AI essentials, Complex scripting, and Generative AI Agents, SDLC Governance • ServiceNow • Microsoft 365 • Change Management • Executive Reporting • KPI Development • Process Improvement • Operational Excellence • Cross-Functional Leadership • Financial Management • Vendor Management
professional experience
ZAYO GROUP| Denver, CO
Senior Program Manager / Portfolio Manager / Enterprise Transformation Office	March 2024 – January 2026
· Led enterprise transformation initiatives supporting governance, operational excellence, and strategic business objectives across multiple technology organizations.
· Managed multimillion-dollar CAPEX and OPEX portfolios, aligning investments, resources, and program priorities with organizational goals.
· Directed enterprise programs including Microsoft 365 migration, Project Exodus (Asana-to-Jira transformation), and global e-Invoicing implementations.
· Established governance frameworks, executive dashboards, KPI scorecards, and portfolio reporting that improved visibility, accountability, and decision-making.
· Partnered with executive leadership, business stakeholders, and technical teams to mitigate risks, manage dependencies, and ensure successful program delivery.
· Drove organizational change management initiatives that accelerated the adoption of new tools, processes, and operating models.

SOLIS SECURITY & CFC RESPONSE| Austin, TX
Director of Operations / Senior Cyber Engagement Manager	January 2022 – May 2023
· Directed service delivery, incident response operations, and customer success functions supporting cybersecurity and managed security services.
· Led and developed Project Managers responsible for operational execution, client engagement, and service delivery performance.
· Increased case management efficiency by 25% through workflow redesign, process optimization, and operational best practices.
· Established customer success frameworks, onboarding processes, SLAs, and service delivery metrics that improved client satisfaction, retention, and service consistency.
· Streamlined operational and billing processes, improving financial accountability, scalability, and month-end performance.
· Partnered with executive leadership on strategic planning, workforce alignment, and operational initiatives that supported business growth and organizational effectiveness.

VERICAST| San Antonio, TX
Senior Manager, Financial Systems/ Manager, IT Service Management	  November 2015 – August 2021
· Led enterprise Financial Systems and IT Service Management functions supporting Finance Shared Services, Accounts Receivable, Fixed Assets, Rebates, and Client Rewards operations.
· Directed cross-functional teams responsible for governance, process improvement, systems enhancements, operational support, and service delivery excellence.
· Implemented ServiceNow and Cherwell solutions that standardized workflows, automated processes, enhanced reporting, and improved operational efficiency.
· Established governance controls, KPI frameworks, executive dashboards, and performance reporting that strengthened decision-making, compliance, and audit readiness.
· Managed Change Management, Incident Management, Service Request Management, CAB governance, and service delivery processes across enterprise technology organizations.
· Partnered with Finance and Technology leadership to drive automation, process optimization, risk reduction, and continuous improvement initiatives.
· Led talent development, succession planning, and knowledge transfer efforts across geographically dispersed teams.
ASCENSION INFORMATION SERVICES| St. Louis, MO
Business Manager, IT Service Management	April 2007 – April 2015
· Directed enterprise IT Service Management programs supporting Change Management, Release Management, Service Request Management, and operational governance. 
· Led ServiceNow implementation initiatives, including process design, workflow development, training, and organizational adoption. 
· Developed KPI frameworks, SLAs, and operational metrics that improved service delivery performance, accountability, and customer experience. 
· Established governance standards, process documentation, and operational controls that strengthened compliance and operational consistency. 
· Served as a strategic advisor to leadership on ITSM strategy, resource planning, process optimization, and continuous improvement initiatives.
COMPUTER SCIENCE CORPORATION(CSC)|Sterling, VA
Business Manager, IT Service Management	July 1995 – April 2007
· Directed enterprise IT Service Delivery and IT Service Management operations, supporting strategic initiatives across multiple business units.
· Led cross-functional teams responsible for service delivery, project execution, workforce planning, and operational performance.
· Established governance frameworks, performance metrics, and process improvements that enhanced service quality, operational efficiency, and customer satisfaction.
· Managed technology resources, vendor relationships, and organizational initiatives supporting long-term business growth and operational excellence.

EDUCATION	CERTS AND PROFESSIONAL AFFILIATIONS
· SHRM-CP 
· ITIL Foundation v3 
· ITIL Practitioner
 Affliations
· SHRM Member 
· IIBA Member 
· AMA Member
Professional Development
· PMP (In Progress) 
· Professional Scrum Master I (PSM I) (In Progress) 
· ICF Professional Coaching Certification (In Progress)


Master of Business Administration (MBA)
University of Arizona Global Campus
Golden Key International Honor Society
Master of Arts (M.A.), Organizational Management
University of Arizona Global Campus
Golden Key International Honor Society
Bachelor of Arts (B.A.), Organizational Management
University of Arizona Global Campus
Associate of Science (A.S.), Paralegal Studies
Phillips Junior College
 
