
 

 

 
 
 
Oconee County Administrative Building-North High Shoals Room 

Atrium 
January 28, 2026 – 10:00 A.M. 

 
Minutes 
 
Attendees 

 
Members:     Alternates:  
John Daniell     Rolando Alvarez 
Jim Dove                                                   Nathan Hester 
Marty Clark                                              Chuck Horton (voting) 
Pat Graham     Adam Layfield 
Joey Leslie     Bill Nash 
Mark Saxon     Hollis Terry 
Harry Sims     Chris Yancey (voting)  
                              
Others: 
Maggie Adams, JCWSA 
Matt Adamson, ACC PWD 
Amber Bailey, NEGRC 
Jason Bodwell, Jacobs 
Melissa Braswell, Oconee County 
Charles Ferguson, Atkinson Ferguson 
Kyle Holder, Jacobs  
Tom Kelley, Jacobs 
Eva Kennedy, NEGRC 
Rebecca Lindsay, Owner’s Representative 
Ryan Marks  
Brian Skeens, Jacobs 
Judy Smith, Jackson County 
Al Sosebee, Jacobs 

 
Call to Order and Approval of November 19, 2025 Meeting Minutes 
Chairman Pat Graham called the meeting to order. 
Action: A motion to approve the November minutes was made by Jim Dove and seconded by 
Mark Saxon. The motion passed unanimously.  
 
Financial Report  
Melissa Braswell, Oconee County Finance Director, presented the financial report for the period 
ending November 30, 2025.  
Action:  A motion to approve the Financial Report was made by Mark Saxon and seconded by 
John Daniell. The motion passed unanimously. 



 

 

 
John Daniell discussed the updated purchasing policy. A motion to accept the policy with the 
changs that were previously recommended by the Finance Committee was made by John Daniell 
and seconded by Jim Dove. The motion passed unanimously. 
 
John Daniell stated that $30million of the bonds initially invested for construction had matured. 
The draw schedule will be updated based on the new construction timeline. The investment team 
will be contacted to reinvest these funds. No action was necessary.  
 
Treatment Plant Expansion Committee Report  
Jim Dove stated that the TPE Committee had begun holding regular monthly meetings and 
recapped the items that had been discussed at the last few meetings. 
Action:  No action was necessary. 
 
Owners’ Representative Report 
Rebecca Lindsay discussed her report and presented one item requiring action by the Authority.  
Rebecca Lindsay discussed task order #1, amendment #3, including lagoon #3 and synchronous 
vfd. 
Action:  A motion to approve task order #1, amendment #3, not to exceed $190,151 was made 
by John Daniell and seconded by Joey Leslie. The motion passed unanimously.  
 
Rebecca Lindsay discussed the flashmix.  
Action:  A motion to allow Rebcca Lindsay to secure a 3rd party proposal to evaluate the flashmix 
arrangement was made by Joey Leslie and seconded by Mark Saxon. 
 
The Engineering committee will research the available options regarding water fluoridation and 
will make a recommendation to the Authority at a later meeting.  
Action:  No action was necessary. 
 
Operations & Management Report 
Al Sosebee introduced Kyle Holder and discussed plant operations. He gave the Authority an 
update on procurement, major maintenance, and additional activity at the treatment plant.  
Action:  No action was necessary. 
 
Executive Session 
There was no need for an Executive Session. 
 
Public Comment 
There were no public comments.  
 
Other Business 
Attorneys are gathering data on silt in the reservoir and will secure a third party to evaluate the 
situation.  
Action:  No action was necessary.  
 
Chairman Graham introduced Rolando Alvarez and Bill Nash as new UOBWA members. 
 



 

 

 

Adjournment 
Chairman Graham adjourned the meeting at 10:37 a.m. 
 
______________________________        _______________________ 
Amber Bailey     Date of Approval 
NEGRC Executive Assistant 

03/25/26


