
 

 

 
 
 
Oconee County Administrative Building-North High Shoals Room 

 
March 25, 2026 – 10:00 A.M. 

 
Minutes 
 
Attendees 

 
Members:     Alternates:  
John Daniell     Rolando Alvarez 
Jim Dove                                                   Adam Layfield 
Marty Clark                                              Bill Nash 
Pat Graham      
Joey Leslie      
Mark Saxon      
Harry Sims      
                              
Others: 
Amber Bailey, NEGRC 
Melissa Braswell, Oconee County 
Charles Ferguson, Atkinson Ferguson 
Wes Geddings, Barrow County 
Kari Giddens, Oconee County 
William Harris, Rushton & Co 
Kyle Holder, Jacobs  
Tom Kelley, Jacobs 
Eva Kennedy, NEGRC 
Bill King, Barrow County 
Adam Layfield, Oconee County 
Rebecca Lindsay, Owner’s Representative 
Brian Skeens, Jacobs 
Judy Smith, Jackson County 
Al Sosebee, Jacobs 
Erin Treadwell, Oconee County 

 
Call to Order and Approval of January 28, 2026 Meeting Minutes 
Chairman Pat Graham called the meeting to order. 
Action: A motion to approve the January  minutes was made by John Daniell and seconded by 
Mark Saxon. The motion passed unanimously.  
 
Financial Report  
Melissa Braswell, Oconee County Finance Director, presented the financial report for the period 
ending January 31, 2026.  



 

 

Action:  A motion to approve the Financial Report was made by Jim Dove and seconded by Harry 
Sims. The motion passed unanimously. 

• Rushton FY2025 Audit Report 
William Harris of Rushton & Company presented the FY2025 audit report.  
Action:  A motion to approve the Audit Report as presented was made by Harry Sims and 
seconded by Mark Saxon. The motion passed unanimously. 
 

Treatment Plant Expansion Committee Report  
Jim Dove gave a recap of items that had been discussed at the recent TPE meetings. 
Action:  No action was necessary. 
 
Owners’ Representative Report 
Rebecca Lindsay presented several items that required approval by the Authority. 
 
The Centimark roof Rehabilitation proposal was discussed.  
Action:  A motion to approve this proposal, at a cost not to exceed $137,142, was made by Jim 
Dove and seconded by Harry Sims. The motion passed unanimously.  
 
The Nutter & Associates Sediments Sampling was discussed.  
Action:  A motion to approve the study, at a cost not to exceed $43,595, was made by Mark Saxon 
and seconded by Marty Clark. The motion passed unanimously. 
 
The EMA Maintenance Proposal to perform a VFD assessment was discussed.  
Action:  A motion to approve the assessment for $52,000 was made by Harry Sims and seconded 
by Jim Dove. No action was necessary. 
 
The Ardurra Flash Mix Business Case Evaluation was discussed. 
Action:  A motion to approve the evaluation for $32,000 was made by Jim Dove and seconded by 
Marty Clark. No action was necessary. 
 
Water use projections from each county need to be submitted to Diana Jackson of Jacobs by April 
15.  
Action:  No action was necessary. 
 
Jacobs Task Order 01-04 was discussed.  
Action:  A motion to approve the amendment at a cost of $74,989 was made by Harry Sims and 
seconded by Bill Nash. The motion passed unanimously. 
 
Jacobs Task Order 01-05 was discussed.  
Action:  A motion to approve the amendment to explore VFD alternatives for $59,175 was made 
by Mark Saxon and seconded by Harry Sims. The motion passed unanimously. 
 
Operations & Management Report 
Al Sosebee gave the Authority an update on procurement, maintenance, and activity at the 
treatment plant.  
Action:  No action was necessary. 
 



 

 

 

Executive Session 
There was no need for an Executive Session. 
 
Public Comment 
There were no public comments.  
 
Other Business 
The 2026-2027 Hydrologic Monitoring Partnership was discussed. A motion to approve the 
contract and authorize Chairman Graham to sign on behalf of the Authority was made by Jim 
Dove and seconded by Harry Sims. The motion passed unanimously. 
 
Adjournment 
Chairman Graham adjourned the meeting at 11:13 a.m. 
 
______________________________        _______________________ 
Amber Bailey     Date of Approval 
NEGRC Executive Assistant 



Assets Liabilities and Net Position

Current Assets: Current Liabilities:
Operating Cash $2,782,671 Accounts Payable $70,033
Catastrophic Repair Account $1,070,057 Due to Other Governments $1,256,768
Capital Reserve Account $2,103,146     Total Payable from Current Assets $1,326,802
Capital Replacement Account $1,002,724
Capital Replacement Investment $7,747,350 Bonds Payable, net 3,345,970$      
Accounts Receivable $396,906 Retainage Payable $0
Due from other governments $577,195     Total Payable from Restricted Assets $3,345,970
Prepaid Expense $88,411                Total Current Liabilities $4,672,772

           Total Current Assets $15,768,460
Noncurrent Liabilities:

Restricted Assets: Revenue Bonds Payable - 2015 $3,070,000
  Cash - Series 2015 Sinking Account $1,247,552 Revenue Bonds Payable - 2024 $69,330,000
  Cash - Series 2024 Sinking Account $730,473  Less Unamortized Loss on Refunding ($210,096)
  Cash - Series 2024 Construction Fund $78,318,030  Plus Unamortized Premium $6,182,686

           Total Restricted Assets $80,296,055 Arbitrage Payable $189,416
    Total Noncurrent Liabilities $78,562,006

Fixed Assets:
Construction in Progress $2,812,022                Total Liabilities $83,234,778
Land and improvements $6,615,104
Buildings $912,122 Net Position
Dam and Reservoir $38,313,346 Invested in capital assets, $31,053,262
Treatment Plant $19,251,453 Restricted for Capital Projects $3,205,562
Treatment Plant Equipment $3,323,325 Restricted for debt service $1,411,207
Office Equipment $12,877 Unrestricted 15,277,760.56 
Computer Equipment $326,116                Total Net Position $50,947,792
Vehicles $81,048

Total Fixed Assets $71,647,412
Less Accumulated Depreciation ($33,529,359)
Total Fixed Assets (Net) $38,118,053

Total Assets $134,182,569 Total Liabilities and Net Position $134,182,569

Upper Oconee Basin Water Authority
Athens, Georgia

Statement of Net Position
January 31, 2026



% of YTD
Current Year to Annual Remaining Expended
Period Date Budget Budget Budget

Operating Revenue:
Charges for Water:
Athens-Clarke County -                -                 62,470             62,470             0.0%
Barrow County -                -                 520,335           520,335           0.0%
Jackson County Authority -                -                 1,021,070        1,021,070        0.0%
Oconee County -                -                 749,839           749,839           0.0%

Operating Fees:
Athens-Clarke County 20,735          20,735           244,052           223,317           8.5%
Barrow County 53,282          53,282           623,568           570,286           8.5%
Jackson County Authority 83,702          83,702           1,005,581        921,879           8.3%
Oconee County 53,826          53,826           646,885           593,059           8.3%

Operating Revenue 211,545        211,545         4,873,800        4,662,255        4.3%

Operating Expenses:
Professional & Other Services

Administrative - NEGRC -                -                 100,000           100,000           0.0%
Financial - OCBOC -                -                 18,000             18,000             0.0%
Owners Representative 8,333            8,333             100,000           91,667             8.3%
Legal -                -                 20,000             20,000             0.0%
Audit -                -                 23,000             23,000             0.0%
Arbitrage Review 1,000            1,000             1,000               -                   100.0%
Website Maintenance -                -                 2,500               2,500               0.0%
Nelsnick Consulting -                -                 10,000             10,000             0.0%
Engineering -                -                 15,000             15,000             0.0%
Plant Management - Jacobs -                -                 1,602,000        1,602,000        0.0%
Insurance -                -                 183,000           183,000           0.0%
Bank Charges & Service Fees 143               143                 500                  357                  28.7%
Education & Training -                -                 10,000             10,000             0.0%
Lab Expense 2,692            2,692             30,000             27,308             9.0%
Safety Program -                -                 3,000               3,000               0.0%

Repairs & Maintenance
Landscape 4,432            4,432             70,000             65,568             6.3%
Plant Maintenance (5,794)           (5,794)            250,000           255,794           -2.3%
Property Damage 2,884            2,884             -                   (2,884)              
Vehicle Expense -                -                 10,000             10,000             0.0%

Supplies
Chemicals 55,180          55,180           1,000,000        944,820           5.5%
Office 338               338                 13,500             13,162             2.5%
Uniforms -                -                 7,800               7,800               0.0%
Utilities 98,841          98,841           1,363,000        1,264,159        7.3%

Miscellaneous
Site County Payment -                -                 25,000             25,000             0.0%

Operating Expenses 168,049        168,049         4,857,300        4,689,251        3.5%

Non-Operating Revenues (Expenses):
Recreation - Boat Ramp/Fishing Assessment -                -                 16,500             16,500             
Recreation - Boat Ramp/Fishing Maintenance -                -                 (16,500)            (16,500)            
Intergovernmental Revenue -                -                 352,500           352,500           
Interest income 6,653            6,653             48,000             41,347             
Other Expenditures

Bear Creek Expansion Project -                -                 (202,100)          (202,100)          
SCADA System Improvements -                -                 (150,400)          (150,400)          

Depreciation -                -                 (1,395,358)       (1,395,358)      0.0%

Total Non-Operating Income/(Loss) 6,653            6,653             (1,347,358)       (1,354,011)      -0.5%

Debt Service
Intergovernmental Revenue 319,147        319,147         3,210,600        2,891,453        9.9%
Interest income 1,102            1,102             10,000             8,898               11.0%
Bank Charge & Service Fees -                -                 (100)                 (100)                 0.0%
Series 2015 Principal -                -                 (2,920,000)       (2,920,000)      0.0%
Series 2015 Interest -                -                 (299,500)          (299,500)          0.0%
Fiscal Agent Fees -                -                 (1,000)              (1,000)              0.0%

Total Debt Service Income/(Loss) 320,249        320,249         -                   (320,249)          

Debt Service - Bear Creek Expansion
Intergovernmental Revenue 288,876        288,876         3,457,600        3,168,724        8.4%
Interest income 63,241          63,241           10,000             (53,241)            632.4%
Unrealized Gain/Loss on Investment 112,840        112,840         -                   (112,840)          
Bank Charge & Service Fees -                -                 (100)                 (100)                 0.0%
Series 2024 Principal -                -                 -                   -                   
Series 2024 Interest -                -                 (3,466,500)       (3,466,500)      0.0%
Arbitrage Rebate Expense -                -                 -                   -                   
Fiscal Agent Fees -                -                 (1,000)              (1,000)              0.0%

Total Debt Service Bear Creek Income/(Loss) 464,957        464,957         -                   (464,957)          

Capital Asset Renewal and Replacement Fund (CARRF)
Intergovernmental revenue 109,110        109,110         1,309,299        1,200,189        8.3%
Interest income 25,004          25,004           120,000           94,996             20.8%
Bank Charge & Service Fees -                -                 (100)                 (100)                 0.0%
Lagoon Cleanout -                -                 (250,000)          (250,000)          0.0%
Reservoir Dredging -                -                 (2,000,000)       (2,000,000)      0.0%

Total CARRF Income/(Loss) 134,114        134,114         (820,801)          (954,915)          -16.3%

Net Income/(Loss) 969,471        969,471         

Net Position - January 1 49,978,321    

Net Position - January 31 50,947,792    

Upper Oconee Basin Water Authority
Athens, Georgia

Statement of Revenues, Expenses, and Changes in Net Position
January 31, 2026



Current YTD
Sources of Cash

Athens-Clarke County -                             -                   
Barrow County -                             -                   
Oconee County 99,284                        99,284             
Jackson County Water & Sewer Authority -                             -                   

Interest 8,995                          8,995               
Other Income -                             -                   
Recreation -  Boat Ramp/Fishing Maintenance 10,445                        10,445             

Total Receipts 118,724                      118,724           

Uses of Cash

Plant Operating Expenses:
Jacobs Services 255,987                      255,987           
Chemicals 64,392                        64,392             
Lab Expense 1,772                          1,772               
Landscape Expense 6,944                          6,944               
Office Expense 1,398                          1,398               
Outsourced Professional Services -                             -                   
Plant Maintenance 1,105                          1,105               
Safety Program -                             -                   
Training 259                             259                  
Uniforms -                             -                   
Utilities 191,694                      191,694           
Vehicle Expense 222                             222                  

Bank Charges 94                               94                    
Capital Projects 250,962                      250,962           
Insurance -                             -                   
Professional Services 75,962                        75,962             
Site County Payment 22,300                        22,300             
Purchases of Long-lived Assets -                             -                   
Transfer to Investment -                             -                   
Recreation - Boat Ramp/Fishing Maintenance 10,445                        10,445             
Fiscal Agent Fees -                             -                   
Bond Interest Expense -                             -                   
Bond Principal Payment -                             -                   

Total Uses 883,537                      883,537           

Net Increase (Decrease) in Cash (764,813)                    (764,813)          

Beginning Cash 9,701,436                   9,701,436        

Ending Cash 8,936,623                   8,936,623        

Upper Oconee Basin Water Authority
 Athens, Georgia

Statement of Sources and Uses of Cash
January 31, 2026



Upper Oconee Basin

Water Authority

AUDIT REPORT

PRESENTED BY: William Harris, CPA
For the year ended December 31, 2025

March 25, 2026



Upper Oconee Basin Water Authority’s Responsibilities
The financial statements are the responsibility of Upper Oconee Basin
Water Authority’s management.

Audit Opinion

Rushton’s Responsibilities
As independent auditors for Upper Oconee Basin Water
Authority,  our responsibility is to express opinions on the fair
presentation of the financial statements

Auditing Standards
We audited the Authority’s financial statements in accordance
with auditing standards generally accepted in the United States of
America and Government Auditing Standards issued by the
Comptroller General of the United States.

Unmodified Opinion
In our opinion, the financial statements present fairly, in all material
respects, the financial position of Upper Oconee Basin Water Authority,
as of December 31, 2025, and the respective changes in financial position
and, where applicable, cash flows for the fiscal year then ended.



Statement of Net Position

Assets
 Total assets increased $4,256,092
 Unrestricted cash and cash equivalents increased $2,672,695
 Settlement receivable increased $396,906
 Restricted cash and cash equivalents increased $30,606,857
 Restricted investments decreased $27,442,001
 Intergovernmental receivables decreased $414,801
 Capital assets, net decreased $1,561,830

Liabilities
 Total liabilities decreased $2,973,565
 Bonds payable decreased $3,282,922

 Principal payments of $2,785,000
 Amortization of premium of $497,922

 Accounts payable decreased $428,992
 Intergovernmental payables increased $1,004,497
 Arbitrage rebate increased $189,416
 Interest payable decreased $415,116



Net Position – Last 3 Fiscal Years

26,903,070 29,042,089 31,053,262
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$49,978,321

$39,863,705

$42,888,728



Statement of Revenues, Expenses, and
Changes in Net Position

Operating Revenues
 Operating revenues increased $3,630,991 (41.5%)
 Athens-Clarke County decreased $42,105
 Barrow County increased $1,157,472
 Jackson County W&S Authority increased $1,692,597
 Oconee County increased $822,927

Operating Expenses
 Operating expenses increased $620,914 (10.9%)
 Chemicals decreased $140,304 (18.1%)
 Professional fees increased $94,923 (237.7%)
 Repairs and maintenance increased $558,795 (185.1%)
 Utilities increased $60,646 (4.8%)

Operating Income (net of operating expenses)
 Net operating income for 2025 = $6,042,335
 Net operating income without depreciation = $7,437,537

Debt Service

Year Principal Interest Total
2025 2,785,000$ 3,453,713$ 6,238,713$
2024 2,665,000 692,366 3,357,366
2023 2,570,000 604,313 3,174,313



Operating Revenue and Expenses– Last 3 Years
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In accordance with Government Auditing Standards, we have issued our
report on our consideration of Upper Oconee Basin Water Authority’s
internal controls and our tests of compliance.

This report describes the scope of our testing of internal control and
compliance, and the results of that testing, but is not intended to provide
an opinion on the internal control or compliance

One material weakness and no significant deficiencies were noted in the
internal controls of Upper Oconee Basin Water Authority. No instances of
material noncompliance or other matters that are required to be reported
were noted.

Report on Internal Control and Other Matters



Required Communications

Auditor’s Responsibilities
 To plan and perform the audit to obtain reasonable,

rather than absolute, assurance that the financial
statements are free of material misstatements

 To examine, on a test basis, evidence supporting the
amounts and disclosures in the financial statements

 To assess the accounting principals used and significant
estimates made by management, as well as evaluate the
overall financial statement presentation

We believe our audit accomplishes these objectives.



Required Communications

Accounting Policies
 The significant accounting policies are described in

Note 2 to the financial statements
 Implemented GASB Statement No. 102, Certain Risk

Disclosures, during the current year.

Accounting Estimates
 Estimates are an integral part of financial statement

preparation by management.  Most sensitive
information:

 Life expectancy of capital assets for depreciation



Required Communications

Corrected Audit Adjustments
 Audit adjustments were discussed and approved by

management
 Adjustments were provided to and recorded by

management

Uncorrected Audit Adjustments
 Schedule of uncorrected adjustments were

provided to and approved by management
 The adjustments were evaluated and determined to

be quantitatively and qualitatively immaterial, both
individually and in the aggregate, to the financial
statements



Required Communications

Disagreements with Management
 We are pleased to report no disagreements with

management arose during the course of our audit

Difficulties Encountered in Performing the Audit
 We encountered no difficulties in dealing with management

in performing and completing our audit

Management Representations
 We have requested and received written representations

from management relating to the completeness and accuracy
of the information included in the financial statements and
other information requested by us during the audit

Management Consultations with Other Independent
Accountants
 We are not aware of any consultations management had

with other accountants about accounting or auditing matters



Required Communications

Other Audit Findings or Issues
 We generally discuss a variety of matters, including the

application of accounting principles and auditing standards,
with management each year prior to the retention as the
Authority's auditors. However, these discussions occurred in
the normal course of our professional relationship and our
responses were not a condition to our retention.



GASB 103

The Governmental Accounting Standards Board (GASB) has issued
Statement No. 103, Financial Reporting Model Improvements. Effective for
the Authority for fiscal year ending December 31, 2026.

This Statement requires that the information presented in MD&A be
limited to the related topics discussed in five sections: (1) Overview of
the Financial Statements, (2) Financial Summary, (3) Detailed Analyses,
(4) Significant Capital Asset and Long-Term Financing Activity, and (5)
Currently Known Facts, Decisions, or Conditions.

This Statement requires that the proprietary fund statement of revenues,
expenses, and changes in fund net position continue to distinguish
between operating and nonoperating revenues and expenses.
Nonoperating revenues and expenses are defined as (1) subsidies
received and provided, (2) contributions to permanent and term
endowments, (3) revenues and expenses related to financing, (4)
resources from the disposal of capital assets and inventory, and (5)
investment income and expenses.

Future Reporting Changes



GASB 104

The Governmental Accounting Standards Board (GASB) has issued
Statement No. 104, Disclosure of Certain Capital Assets. Effective for the
Authority for fiscal year ending December 31, 2026.

This Statement requires certain types of capital assets to be disclosed
separately in the capital assets note disclosures required by Statement
34. Lease assets recognized in accordance with Statement No. 87,
Leases, and intangible right-to-use assets recognized in accordance with
Statement No. 94, Public-Private and Public-Public Partnerships and
Availability Payment Arrangements, should be disclosed separately by
major class of underlying asset in the capital assets note disclosures.

This Statement also requires additional disclosures for capital assets
held for sale.

Future Reporting Changes



CentiMark Job#: 2600134783 

Original CentiMark P.O.#: 8615 

Name: UPPER OCONEE BASIN WATER AUTHORITY 
Address: 476 SAVAGE RD 
City: BOGART 
State: GA Zip: 30622-2946 

Change Order#: 1 

Change Order Date: 02/11/2026 

Name: BEAR CREEK WT 
Address: 476 SAVAGE RD 
City: BOGART 
State: GA Zip: 30622-2946 

Contact: ACCOUNTS PAYABLE MELLISA BRASSWELL 
Phone: 770-725-4339 

Phone: 770-725-4339 
Builiding(s)/Section(s): Section 1 & 2 

Per Proposal Dated: 

Or as Follows: 
Upgrade from a 10 Year Silicone Coating to a 20 year Silicone Coating for Sections 1 & 2. 

WliiiU!d•i\iiitfiffltiftiil@IHh+E,M,l·iliil¥0@i&,l•\8®lf3Md 
Original Project Scope of Work Sum: $43,993.00 ,/ 

Total of previous Change Orders: $.00 
This Change Order lncreases/(decreases) 

the Project Scope of Work Sum by: $7,100.00 
New Project Scope of Work Total: $51,093.00 
The project completion will be by Days 

Authorized Signature 

Printed Name and Title Printed Name and Title 

This Change Order is not valid until signed by both parties 
All other terms and conditions of the Original Contract/PO shall remain in full force and effect. 

UOBWA Chairman



Prepared On: 01/08/2026 Version: 430348.1.6

Prepared For: Prepared By:

Customer Information Project Manager

Oconee Water Authority
476 Savage Rd
Bogart, GA 30622-2946

Attn: Tim Smith

Email: bogartboats@yahoo.com

Nick Richards
CentiMark Corporation
2471 Satellite Blvd
Duluth, GA 30096-580

Nick.Richards@centimark.com
Phone: 770-688-2450
Fax: 770-497-0819

Location Information

Oconee Water Authority
476 Savage Rd
Bogart, GA 30622-2946

Attn: Tim Smith

Email: bogartboats@yahoo.com

Please visit us at www.centimark.com

See what makes CentiMark different

http://www.centimark.com/
http://externaledge1.centimark.com/externalServices/videos.do?key=c1800aefce2abf7fa8178372206bde4ef5211d24&requestedVideoId=1
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01/08/2026

Tim Smith
Oconee Water Authority
476 Savage Rd
Bogart, GA 30622-2946

Dear Tim Smith,

I would like to take this opportunity to introduce you to CentiMark. As a full service contractor, we can help you address

all of your roofing concerns.

We at CentiMark specialize in reroofing commercial, industrial and public buildings. With over 50 years experience, we

are sensitive to the needs of manufacturing, retailing and the service markets. Many hotels, hospitals, chemical plants,

paper mills, retail stores, and others are under the CentiMark roof assemblies. We understand the need to maintain

production, safeguard stock, protect employees and guests and most important, address safety issues associated with

reroof projects.

In addition to being the largest national roofing contractor, CentiMark can offer the financial stability it takes to stand

behind its SINGLE SOURCE warranties. With over fifty local offices, we are ready to serve even your smallest needs.

We have the capability, for multiple building owners, to provide each client with a planned program; this includes

budgets, scope of work and recommendations for prioritizing over a multi-year plan. One of our financial strengths is

being able to arrange payment plans to meet the needs of multiple building owners. As a CentiMark customer, you will

receive a toll-free hotline number available seven (7) days a week, twenty-four (24) hours a day for your service needs.

CentiMark is a customer-oriented contractor. We offer many roofing systems and products to solve even the most

difficult roofing problems. We are also available on a consultation basis as well as offering preventative maintenance

programs to prolong the life of your existing roof. Additionally, CentiMark's flooring division is ready to provide

protective coatings, floor resurfacing and other various repair materials to maintain the inside of your building.

With these advantages, we are pleased to offer you a risk proof system designed to meet the specific requirements for your

building.

Sincerely,

Nick Richards

Senior Project Manager

CentiMark Confidential - Version: 430348.1.6



Area: Drawing
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Area: Drawing
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Section: Section 3
Area: Overview
Caption: Roof Overview

Section: Section 4
Area: Overview
Caption: Roof Overview
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Section: Section 4
Area: Overview
Caption: Roof Overview

Section: Section 4
Area: Overview
Caption: Roof Overview
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Section: Section 4
Area: Overview
Caption: Roof Overview
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Section: Section 1
Area: Defects
Caption: (Thermo) Seams - "Fish Mouths"

Description
Field of the roof-(Thermo) Seams - "Fish
Mouths"

Impact
This condition can allow moisture entry into
the building and roof system, causing damage
to the building contents, and deterioration of
the insulation, decking and the roof system.

Section: Section 1
Area: Defects
Caption: (Thermo) Seams - Open

Description
Field of the roof-(Thermo) Seams - Open

Impact
Open seams allow for moisture to enter the
roof system, and may cause insulation and
deck deterioration.

CentiMark Confidential - Version: 430348.1.6



Section: Section 1
Area: Defects
Caption: (Thermo) Seams - "Fish Mouths"

Description
Field of the roof-(Thermo) Seams - "Fish
Mouths"

Impact
This condition can allow moisture entry into
the building and roof system, causing damage
to the building contents, and deterioration of
the insulation, decking and the roof system.

Section: Section 2
Area: Defects
Caption: (Thermo) Seams - "Fish Mouths"

Description
Field of the roof-(Thermo) Seams - "Fish
Mouths"

Impact
This condition can allow moisture entry into
the building and roof system, causing damage
to the building contents, and deterioration of
the insulation, decking and the roof system.

CentiMark Confidential - Version: 430348.1.6



Section: Section 3
Area: Defects
Caption: (All) Drains - Debris Strainer - Clogged

Description
Accessories-(All) Drains - Debris Strainer -
Clogged

Impact
Clogged debris strainers can result in
insufficient drainage and contribute to
flashing failure, roof leaks, moisture
infiltration into the roof system, deck
deflection, or a potential roof collapse during
heavy rainfall or snow and ice melt periods.

Section: Section 3
Area: Defects
Caption: (All) Wall Counter-Flashing Failure

Description
Field of the roof-(All) Wall Counter-Flashing
Failure

Impact
Failing flashings allow moisture into the
building envelope. This can accelerate the
failure of the roof system, insulation and
decking.

CentiMark Confidential - Version: 430348.1.6



Section: Section 3
Area: Defects
Caption: (All) Wet

Description
Defects-(All) Wet

Impact
Wet insulation often results in a reduced
R-value, results in the oxidation of fasteners
or metal decking and can become a source for
future mold growth.

Section: Section 4
Area: Defects
Caption: Leaves/Debris on Field of Roof

Comments
Leaves/Debris on Field of Roof
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Section: Section 4
Area: Defects
Caption: (All) Drains - Debris Strainer - Clogged

Description
Accessories-(All) Drains - Debris Strainer -
Clogged

Impact
Clogged debris strainers can result in
insufficient drainage and contribute to
flashing failure, roof leaks, moisture
infiltration into the roof system, deck
deflection, or a potential roof collapse during
heavy rainfall or snow and ice melt periods.
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Section Condition Overview

Section Sq. Footage Leaks Description

Section 3 365 Multiple Failing

Section 1 4,155 Multiple Very Poor

Section 2 5,406 Multiple Very Poor

Section 4 3,130 Multiple Very Poor

Section 5 1,960 Multiple Very Poor
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Oconee Water Authority
476 Savage Rd

Bogart, GA 30622-2946

Section: Section 3 Sq. Footage: 365 Leaks: Multiple

Core Analysis
Layer Material Thickness

Concrete
Structural

Deck 6.0

ISO Insulation 3.5

Thermoplastic
Adhered

Thermoplastic 0.05

Core Comments: Roof Core

Roof Condition Summary: We strive to provide our customers with comprehensive information as to their overall roof condition
and life expectancy. The roof is failing and in need of replacement. The roof assembly is saturated and delaying the project will
likely result in increased costs associated with extended deck replacement and other expenses due to replacement or removal of the
current assembly.

MEMBRANE: The field of the roof has clearly reached the end of its life cycle. Previous repairs have been made and further
attempts to repair this roof are not recommended.

DETAILS: The conditions of the roof details are poor. The roof is in need of being replaced.

INSULATION: The insulation has become saturated in identified areas. This moisture-laden material needs to be removed and
replaced immediately to prevent further costly deterioration.

DECK: The structural deck of the roof appears to be in good condition from underside. There were no visible deficiencies noted that
caused concern.

• (All) Wet - Wet insulation often results in a reduced R-value, results in the oxidation of fasteners or metal decking and can
become a source for future mold growth.(see photo)
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Oconee Water Authority
476 Savage Rd

Bogart, GA 30622-2946

Section: Section 1 Sq. Footage: 4,155 Leaks: Multiple

Core Analysis
Layer Material Thickness

Concrete
Structural

Deck 6.0

ISO Insulation 6.0

Thermoplastic
Adhered

Thermoplastic 0.05

Core Comments: Roof Core

Roof Condition Summary: We strive to provide our customers with comprehensive information as to their overall roof condition
and life expectancy. The roof is in poor condition. A new roof installation is now recommended. This roofing work is suggested now
to eliminate the risk of expensive tear off and potential deck replacement associated with continued repairs or re-roofing delays.

MEMBRANE: The field of the roof has obvious areas allowing moisture to enter into the roof assembly. These areas are in need of
repairs and re-roofing needs to be considered. Analysis of the entire roof assembly, inclusive of moisture detection via core reports
or non-destructive thermal imaging needs to be performed. Owners with roof systems that are in this condition need to be aware of
the risks associated with saturated insulation and deck deterioration that manifest due to delayed roof replacement.

DETAILS: The details of the roof are in clear need of attention. Repairs should be made to many of the detail areas to prevent
further moisture from entering into the roof system.

INSULATION: The insulation in the roof assembly appears to be in fine condition.

DECK: The structural deck of the roof appears to be in good condition from underside. There were no visible deficiencies noted that
caused concern.
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Oconee Water Authority
476 Savage Rd

Bogart, GA 30622-2946

Section: Section 2 Sq. Footage: 5,406 Leaks: Multiple

Core Analysis
Layer Material Thickness

Concrete
Structural

Deck 6.0

ISO Insulation 6.0

Thermoplastic
Adhered

Thermoplastic 0.05

Core Comments: Roof Core

Roof Condition Summary: We strive to provide our customers with comprehensive information as to their overall roof condition
and life expectancy. The roof is in poor condition. A new roof installation is now recommended. This roofing work is suggested now
to eliminate the risk of expensive tear off and potential deck replacement associated with continued repairs or re-roofing delays.

MEMBRANE: The field of the roof has obvious areas allowing moisture to enter into the roof assembly. These areas are in need of
repairs and re-roofing needs to be considered. Analysis of the entire roof assembly, inclusive of moisture detection via core reports
or non-destructive thermal imaging needs to be performed. Owners with roof systems that are in this condition need to be aware of
the risks associated with saturated insulation and deck deterioration that manifest due to delayed roof replacement.

DETAILS: The details of the roof are in clear need of attention. Repairs should be made to many of the detail areas to prevent
further moisture from entering into the roof system.

INSULATION: The insulation in the roof assembly appears to be in fine condition.

DECK: The structural deck of the roof appears to be in good condition from underside. There were no visible deficiencies noted that
caused concern.
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Oconee Water Authority
476 Savage Rd

Bogart, GA 30622-2946

Section: Section 4 Sq. Footage: 3,130 Leaks: Multiple

Core Analysis
Layer Material Thickness

Concrete
Structural

Deck 6.0

ISO Insulation 5.0

Thermoplastic
Adhered

Thermoplastic 0.05

Core Comments: Roof Core

Roof Condition Summary: We strive to provide our customers with comprehensive information as to their overall roof condition
and life expectancy. The roof is in poor condition. A new roof installation is now recommended. This roofing work is suggested now
to eliminate the risk of expensive tear off and potential deck replacement associated with continued repairs or re-roofing delays.

MEMBRANE: The field of the roof has obvious areas allowing moisture to enter into the roof assembly. These areas are in need of
repairs and re-roofing needs to be considered. Analysis of the entire roof assembly, inclusive of moisture detection via core reports
or non-destructive thermal imaging needs to be performed. Owners with roof systems that are in this condition need to be aware of
the risks associated with saturated insulation and deck deterioration that manifest due to delayed roof replacement.

DETAILS: The details of the roof are in clear need of attention. Repairs should be made to many of the detail areas to prevent
further moisture from entering into the roof system.

INSULATION: The insulation in the roof assembly appears to be in fine condition.

DECK: The structural deck of the roof appears to be in good condition from underside. There were no visible deficiencies noted that
caused concern.
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Oconee Water Authority
476 Savage Rd

Bogart, GA 30622-2946

Section: Section 5 Sq. Footage: 1,960 Leaks: Multiple

Core Analysis
Layer Material Thickness

Concrete
Structural

Deck 6.0

ISO Insulation 5.0

Thermoplastic
Adhered

Thermoplastic 0.05

Core Comments: Roof Core

Roof Condition Summary: We strive to provide our customers with comprehensive information as to their overall roof condition
and life expectancy. The roof is in poor condition. A new roof installation is now recommended. This roofing work is suggested now
to eliminate the risk of expensive tear off and potential deck replacement associated with continued repairs or re-roofing delays.

MEMBRANE: The field of the roof has obvious areas allowing moisture to enter into the roof assembly. These areas are in need of
repairs and re-roofing needs to be considered. Analysis of the entire roof assembly, inclusive of moisture detection via core reports
or non-destructive thermal imaging needs to be performed. Owners with roof systems that are in this condition need to be aware of
the risks associated with saturated insulation and deck deterioration that manifest due to delayed roof replacement.

DETAILS: The details of the roof are in clear need of attention. Repairs should be made to many of the detail areas to prevent
further moisture from entering into the roof system.

INSULATION: The insulation in the roof assembly appears to be in fine condition.

DECK: The structural deck of the roof appears to be in good condition from underside. There were no visible deficiencies noted that
caused concern.
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Oconee Water Authority
476 Savage Rd

Bogart, GA 30622-2946

Specifications For CentiMark TPO Adhered System

Sections included: Section 1

Project Preparation:

Safety Related

Perform a pre-job meeting to determine jobsite logistics and safety requirements.

Furnish and install proper safety equipment in accordance with Centimark's written safety program.

Furnish and install warning lines to identified areas associated with ground related roofing activities.

Store roofing materials in accordance with good roofing practices. Material placement will be to distribute weight
loads throughout the entire roof area.

Surface Preparation:

Lacerate existing TPO membrane.

Core cuts will be performed to identify potential areas of wet insulation.

Remove areas identified as wet down to the structural deck and fill void with rigid insulation to level at a cost of
$6.50 per square foot.

Removal of existing roof will be limited to an amount that can be replaced the same day.

Insulation Attachment:

Furnish and install a layer of 1" polyisocyanurate insulation, (R-Value = 5.6 ). This layer of insulation will be fully
adhered to the prepared substrate utilizing an application of adhesive.

System Application:

Furnish and install CentiMark 60 mil reinforced, TPO roof membrane.

Position the TPO membrane over the prepared substrate and allow the membrane sufficient time to "relax" prior to
installation.

Adhere the TPO membrane directly to the prepared surface.

The thermoplastic membrane seams will be overlapped a minimum of 5", then hot air welded together. Weld width
shall be a minimum of 1.5" in width for automatic machine welding. Weld width shall be 2" in width for hand
welding. Upon completion of welding, each seam shall be probed to ensure proper securement.

HVAC, Curbed Penetrations and Other Air Handling Unit Details

Furnish and install at the base of the unit 2 3/8" round seam plates to the field membrane. Adhere a second piece of
thermoplastic membrane to the curb with bonding adhesive and install prefabricated universal corners for
reinforcement.
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Pipes Less Than 6" In Diameter

Furnish and install new prefabricated thermoplastic pipe boot secured at the top with a stainless steel screw type
clamp adhered to the field sheet.

Stacks Greater Than 6" In Diameter

Furnish and install a 60 mil, non-reinforced thermoplastic flashing, where applicable.

Miscellaneous Projections

Furnish and install thermoplastic flashings to the roof projections. Upon completion of welding, each seam shall be
probed to ensure proper securement.

Furnish and install new white 24 gauge TPO coated metal pitch pan(s) and/or ChemCurb(s).

Sheet Metal Accessories:

Furnish and install new retrofit drain inserts into existing drains.

Furnish and install new Factory Mutual approved perimeter edging with continuous cleat. This metal edge system
can be installed with wind rating approvals in excess of 200 mph. The color choice to be selected by owner from
standard color chart.

Standard Operating Procedures:

Employee Professionalism

All work shall be performed in a safe, professional manner in compliance with Centimark policy.

Core samples of suspect existing roof systems will be taken to an independent laboratory for the testing of asbestos
content (ACRM). CentiMark can provide removal of ACRM for an additional investment.

Permits

CentiMark will supply the necessary permits for the project.

Nightly Tie-In's

Depending on new roof system being installed, temporary water cut-offs are to be constructed at the end of each
working day to protect the newly installed roof system and building interior.

Clean Up

All work premises will be cleaned daily during the construction process and at the completion of the project.

Job Acceptance and Punch List

Conduct a post job walk through for final sign-off of our job completion form.

Warranty

Upon purchase of the roofing system, you become entitled to receive the benefits of single source responsibility
through CentiMark's comprehensive written warranty. This warranty protects your roof against defects in materials
or workmanship. If your roof leaks at any time during the warranty period, we will provide complete warranty
service.

Quote Name Section Name Length

Oconee WA Bldgs 1-5 - 1/8/26 Section 1 20
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Exclusions

CentiMark Corporation disclaims any and all responsibility for pre-existing conditions including, but not limited
to: structural damage or deficiencies, clogged drains, mold growth, excessive standing water, removal of hazardous
material or other hidden deficiencies such as; damaged or leaking skylights, HVAC units/conduits, electrical or gas
lines. This proposal does not cover, and in no case shall CentiMark be liable for, the removal of, or damage to,
HVAC units/conduits, gas lines, water lines, electric lines, or conduits, whether located above, below, or in the roof
system, lightning protection systems, landscaping, communication cable, communication devices, or other devices,
including recalibration of satellites. It is the building owner's financial obligation to provide corrective measures.

Please know that CentiMark Corporation is not an architect, engineering or design professional, and consequently
assumes no responsibility for any such services. The proposed scope of work has been submitted upon your specific
request. Unless otherwise noted specifically in the proposed scope of work, you acknowledge that the following
options are not included in the contract price, including: safety accessories; increased insulation; or enhanced roof
draining upgrades such as added drains, emergency overflow scuppers, sloped/tapered insulation or larger gutters
and downspouts. Please let us know if you would like to review or include any of these options.

CentiMark Confidential- Version: 430348.1.6
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Oconee Water Authority
476 Savage Rd

Bogart, GA 30622-2946

Specifications For CentiMark Silicone Coating System

Sections included: Section 2

Project Preparation:

Safety Related

Perform a pre-job meeting to determine jobsite logistics and safety requirements.

Furnish and install proper safety equipment in accordance with Centimark's written safety program.

Furnish and install warning lines to identified areas associated with ground related roofing activities.

Store roofing materials in accordance with good roofing practices. Material placement will be to distribute weight
loads throughout the entire roof area.

Surface Preparation:

Scrape and remove any loose debris, old coatings, or previous repairs in the proposed areas, as needed.

Clean the surface using a pressure washer with a minimum 2000 P.S.I. pressure.

The roof will be spot cored for deteriorated/wet insulation. If any is found, it will be removed and replaced at a unit
price of $6.50 per square foot. Areas of removal will be approved by an Owner's representative

System Application:

Make repairs to all cuts, scrapes, tears in membrane with compatible PVC membrane.

Furnish and install 3 course mastic to all seams.

Furnish and install Unisil HS silicone at a rate of 3 gallons per 100 square feet.

Sheet Metal Accessories:

Furnish and install new retrofit drain inserts into existing drains.

Standard Operating Procedures:

Employee Professionalism

All work shall be performed in a safe, professional manner in compliance with Centimark policy.

Permits

CentiMark will supply the necessary permits for the project.

Nightly Tie-In's
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Depending on new roof system being installed, temporary water cut-offs are to be constructed at the end of each
working day to protect the newly installed roof system and building interior.

Clean Up

All work premises will be cleaned daily during the construction process and at the completion of the project.

Job Acceptance and Punch List

Conduct a post job walk through for final sign-off of our job completion form.

Warranty

Upon purchase of the roofing system, you become entitled to receive the benefits of single source responsibility
through CentiMark's comprehensive written warranty. This warranty protects your roof against defects in materials
or workmanship. If your roof leaks at any time during the warranty period, we will provide complete warranty
service.

Quote Name Section Name Length

Oconee WA Bldgs 1-5 - 1/8/26 Section 2 20

Exclusions

CentiMark Corporation disclaims any and all responsibility for pre-existing conditions including, but not limited
to: structural damage or deficiencies, clogged drains, mold growth, excessive standing water, removal of hazardous
material or other hidden deficiencies such as; damaged or leaking skylights, HVAC units/conduits, electrical or gas
lines. This proposal does not cover, and in no case shall CentiMark be liable for, the removal of, or damage to,
HVAC units/conduits, gas lines, water lines, electric lines, or conduits, whether located above, below, or in the roof
system, lightning protection systems, landscaping, communication cable, communication devices, or other devices,
including recalibration of satellites. It is the building owner's financial obligation to provide corrective measures.

Please know that CentiMark Corporation is not an architect, engineering or design professional, and consequently
assumes no responsibility for any such services. The proposed scope of work has been submitted upon your specific
request. Unless otherwise noted specifically in the proposed scope of work, you acknowledge that the following
options are not included in the contract price, including: safety accessories; increased insulation; or enhanced roof
draining upgrades such as added drains, emergency overflow scuppers, sloped/tapered insulation or larger gutters
and downspouts. Please let us know if you would like to review or include any of these options.

CentiMark Confidential- Version: 430348.1.6
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Oconee Water Authority
476 Savage Rd

Bogart, GA 30622-2946

Specifications For CentiMark Silicone Coating System

Sections included: Section 4

Project Preparation:

Safety Related

Perform a pre-job meeting to determine jobsite logistics and safety requirements.

Furnish and install proper safety equipment in accordance with Centimark's written safety program.

Furnish and install warning lines to identified areas associated with ground related roofing activities.

Store roofing materials in accordance with good roofing practices. Material placement will be to distribute weight
loads throughout the entire roof area.

Surface Preparation:

Scrape and remove any loose debris, old coatings, or previous repairs in the proposed areas, as needed.

Clean the surface using a pressure washer with a minimum 2000 P.S.I. pressure.

The roof will be spot cored for deteriorated/wet insulation. If any is found, it will be removed and replaced at a unit
price of $6.50 per square foot. Areas of removal will be approved by an Owner's representative.

System Application:

Make repairs to all cuts, scrapes, tears in membrane with compatible PVC membrane.

Furnish and install 3 course mastic to all seams.

Furnish and install Unisil HS silicone at a rate of 3 gallons per 100 square feet.

Sheet Metal Accessories:

Furnish and install new retrofit drain inserts into existing drains.

Standard Operating Procedures:

Employee Professionalism

All work shall be performed in a safe, professional manner in compliance with Centimark policy.

Permits

CentiMark will supply the necessary permits for the project.

Nightly Tie-In's
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Depending on new roof system being installed, temporary water cut-offs are to be constructed at the end of each
working day to protect the newly installed roof system and building interior.

Clean Up

All work premises will be cleaned daily during the construction process and at the completion of the project.

Job Acceptance and Punch List

Conduct a post job walk through for final sign-off of our job completion form.

Warranty

Upon purchase of the roofing system, you become entitled to receive the benefits of single source responsibility
through CentiMark's comprehensive written warranty. This warranty protects your roof against defects in materials
or workmanship. If your roof leaks at any time during the warranty period, we will provide complete warranty
service.

Quote Name Section Name Length

Oconee WA Bldgs 1-5 - 1/8/26 Section 4 20

Exclusions

CentiMark Corporation disclaims any and all responsibility for pre-existing conditions including, but not limited
to: structural damage or deficiencies, clogged drains, mold growth, excessive standing water, removal of hazardous
material or other hidden deficiencies such as; damaged or leaking skylights, HVAC units/conduits, electrical or gas
lines. This proposal does not cover, and in no case shall CentiMark be liable for, the removal of, or damage to,
HVAC units/conduits, gas lines, water lines, electric lines, or conduits, whether located above, below, or in the roof
system, lightning protection systems, landscaping, communication cable, communication devices, or other devices,
including recalibration of satellites. It is the building owner's financial obligation to provide corrective measures.

Please know that CentiMark Corporation is not an architect, engineering or design professional, and consequently
assumes no responsibility for any such services. The proposed scope of work has been submitted upon your specific
request. Unless otherwise noted specifically in the proposed scope of work, you acknowledge that the following
options are not included in the contract price, including: safety accessories; increased insulation; or enhanced roof
draining upgrades such as added drains, emergency overflow scuppers, sloped/tapered insulation or larger gutters
and downspouts. Please let us know if you would like to review or include any of these options.
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Oconee Water Authority
476 Savage Rd

Bogart, GA 30622-2946

Specifications For CentiMark Silicone Coating System

Sections included: Section 5

Project Preparation:

Safety Related

Perform a pre-job meeting to determine jobsite logistics and safety requirements.

Furnish and install proper safety equipment in accordance with Centimark's written safety program.

Furnish and install warning lines to identified areas associated with ground related roofing activities.

Store roofing materials in accordance with good roofing practices. Material placement will be to distribute weight
loads throughout the entire roof area.

Surface Preparation:

Scrape and remove any loose debris, old coatings, or previous repairs in the proposed areas, as needed.

Clean the surface using a pressure washer with a minimum 2000 P.S.I. pressure.

The roof will be spot cored for deteriorated/wet insulation. If any is found, it will be removed and replaced at a unit
price of $6.50 per square foot. Areas of removal will be approved by an Owner's representative.

System Application:

Make repairs to all cuts, scrapes, tears in membrane with compatible PVC membrane.

Furnish and install 3 course mastic to all seams.

Furnish and install Unisil HS silicone at a rate of 3 gallons per 100 square feet.

Sheet Metal Accessories:

Furnish and install new retrofit drain inserts into existing drains.

Standard Operating Procedures:

Employee Professionalism

All work shall be performed in a safe, professional manner in compliance with Centimark policy.

Permits

CentiMark will supply the necessary permits for the project.

Nightly Tie-In's
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Depending on new roof system being installed, temporary water cut-offs are to be constructed at the end of each
working day to protect the newly installed roof system and building interior.

Clean Up

All work premises will be cleaned daily during the construction process and at the completion of the project.

Job Acceptance and Punch List

Conduct a post job walk through for final sign-off of our job completion form.

Warranty

Upon purchase of the roofing system, you become entitled to receive the benefits of single source responsibility
through CentiMark's comprehensive written warranty. This warranty protects your roof against defects in materials
or workmanship. If your roof leaks at any time during the warranty period, we will provide complete warranty
service.

Quote Name Section Name Length

Oconee WA Bldgs 1-5 - 1/8/26 Section 5 20

Exclusions

CentiMark Corporation disclaims any and all responsibility for pre-existing conditions including, but not limited
to: structural damage or deficiencies, clogged drains, mold growth, excessive standing water, removal of hazardous
material or other hidden deficiencies such as; damaged or leaking skylights, HVAC units/conduits, electrical or gas
lines. This proposal does not cover, and in no case shall CentiMark be liable for, the removal of, or damage to,
HVAC units/conduits, gas lines, water lines, electric lines, or conduits, whether located above, below, or in the roof
system, lightning protection systems, landscaping, communication cable, communication devices, or other devices,
including recalibration of satellites. It is the building owner's financial obligation to provide corrective measures.

Please know that CentiMark Corporation is not an architect, engineering or design professional, and consequently
assumes no responsibility for any such services. The proposed scope of work has been submitted upon your specific
request. Unless otherwise noted specifically in the proposed scope of work, you acknowledge that the following
options are not included in the contract price, including: safety accessories; increased insulation; or enhanced roof
draining upgrades such as added drains, emergency overflow scuppers, sloped/tapered insulation or larger gutters
and downspouts. Please let us know if you would like to review or include any of these options.
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Oconee Water Authority
476 Savage Rd

Bogart, GA 30622-2946

Specifications For CentiMark TPO Adhered System

Sections included: Section 3

Project Preparation:

Safety Related

Perform a pre-job meeting to determine jobsite logistics and safety requirements.

Furnish and install proper safety equipment in accordance with Centimark's written safety program.

Furnish and install warning lines to identified areas associated with ground related roofing activities.

Store roofing materials in accordance with good roofing practices. Material placement will be to distribute weight
loads throughout the entire roof area.

Surface Preparation:

Remove and dispose of existing roof down to structural deck.

Removal of existing roof will be limited to an amount that can be replaced the same day.

Insulation Attachment:

Furnish and install a layer of 3.5" polyisocyanurate insulation, (R-Value = 20.5). This layer of insulation will be
fully adhered to the prepared substrate utilizing an application of adhesive.

System Application:

Furnish and install CentiMark 60 mil reinforced, TPO roof membrane.

Position the TPO membrane over the prepared substrate and allow the membrane sufficient time to "relax" prior to
installation.

Adhere the TPO membrane directly to the prepared surface.

The thermoplastic membrane seams will be overlapped a minimum of 5", then hot air welded together. Weld width
shall be a minimum of 1.5" in width for automatic machine welding. Weld width shall be 2" in width for hand
welding. Upon completion of welding, each seam shall be probed to ensure proper securement.

HVAC, Curbed Penetrations and Other Air Handling Unit Details

Furnish and install at the base of the unit 2 3/8" round seam plates to the field membrane. Adhere a second piece of
thermoplastic membrane to the curb with bonding adhesive and install prefabricated universal corners for
reinforcement.

Furnish and install a 30" wide TPO protective mat at rooftop access points.

Pipes Less Than 6" In Diameter
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Furnish and install new prefabricated thermoplastic pipe boot secured at the top with a stainless steel screw type
clamp adhered to the field sheet.

Stacks Greater Than 6" In Diameter

Furnish and install a 60 mil, non-reinforced thermoplastic flashing, where applicable.

Miscellaneous Projections

Furnish and install thermoplastic flashings to the roof projections. Upon completion of welding, each seam shall be
probed to ensure proper securement.

Furnish and install new white 24 gauge TPO coated metal pitch pan(s) and/or ChemCurb(s).

Sheet Metal Accessories:

Furnish and install new retrofit drain inserts into existing drains.

Furnish and install new Factory Mutual approved perimeter edging with continuous cleat. This metal edge system
can be installed with wind rating approvals in excess of 200 mph. The color choice to be selected by owner from
standard color chart.

Standard Operating Procedures:

Employee Professionalism

All work shall be performed in a safe, professional manner in compliance with Centimark policy.

Core samples of suspect existing roof systems will be taken to an independent laboratory for the testing of asbestos
content (ACRM). CentiMark can provide removal of ACRM for an additional investment.

Permits

CentiMark will supply the necessary permits for the project.

Nightly Tie-In's

Depending on new roof system being installed, temporary water cut-offs are to be constructed at the end of each
working day to protect the newly installed roof system and building interior.

Clean Up

All work premises will be cleaned daily during the construction process and at the completion of the project.

Job Acceptance and Punch List

Conduct a post job walk through for final sign-off of our job completion form.

Warranty

Upon purchase of the roofing system, you become entitled to receive the benefits of single source responsibility
through CentiMark's comprehensive written warranty. This warranty protects your roof against defects in materials
or workmanship. If your roof leaks at any time during the warranty period, we will provide complete warranty
service.

Quote Name Section Name Length

Oconee WA Bldgs 1-5 - 1/8/26 Section 3 20

CentiMark Confidential- Version: 430348.1.6
: view instructional video

http://externaledge1.centimark.com/externalServices/videos.do?key=c1800aefce2abf7fa8178372206bde4ef5211d24&requestedVideoId=13
http://externaledge1.centimark.com/externalServices/videos.do?key=c1800aefce2abf7fa8178372206bde4ef5211d24&requestedVideoId=15
http://externaledge1.centimark.com/externalServices/videos.do?key=c1800aefce2abf7fa8178372206bde4ef5211d24&requestedVideoId=10
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Upper Oconee Basin Water Authority 
Bear Creek Dam, Reservoir and Water Treatment Facilities 

Operation and Maintenance Report 
March 25,2026 

Plant continues to operate within regulatory requirements with no issues since last meeting. 

Reservoir level – Full Pool at 695’ 

Average daily treated water flow of 11.32 MGD of potable water pumped to the distribution 
system in February 2026 compared to 8.40 MGD in February 2025. 

We are utilizing the latest demand projections provided by the Member Governments in the 
drought model for the Weekly Reservoir Report. A summary of projections versus actual for 
each MG is provided as Attachment A for review. 

Procurement 

• Soliciting quotes to replace reservoir electrical building HVAC unit.

• Ordered UV 254 lab instrument for checking raw water quality

Major Maintenance 

• Replaced vacuum release valve on ACC reservoir pump #5

• Cleaned sed basin #1

• Jackson EMC replaced 480 volt transformers

• Pulled rotating assembly for repair of Jackson HS #8

Additional Activity 

• Completed GA Safe Dams engineer inspection

• Investigating bi-weekly power interruption at high service

• 205 preventative work orders completed versus 19 corrective work orders completed in
February
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