
 

 
TPE Committee Meeting 

Wednesday, December 10, 2025 @ 9:00 a.m. 
NEGRC’s E.H. Culpepper Conference Room 

 
Agenda 

 
 
 

I. Call to Order        Jim Dove 
         Chairperson 
 
II.  Review of May 21, 2025 Minutes    Chairperson Dove 
 
 
III. New Business Items      Owner’s Rep. Rebecca Lindsay 
 

• VFD Room Sizing & Competitive Selection    
 

• Lagoon #3 Concept and Status     
 

• Caustic Tank Failure       
 

• Operations Contract & Leadership     
 

• Front Ends Coordination      
 

• Reservoir Dredging        
 
 
IV. Other Business      Chairperson Dove 
 
 
V. Adjournment       Chairperson Dove  
 
 
 
 
 
 


