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Treatment Plant Expansion Committee
NEGRC
February 11, 2026 9:00 a.m.

Minutes

Members Present

Marty Clark, Jackson County

John Daniell, Oconee County

Jim Dove, Chairman TPE Committee
Pat Graham, Barrow County

Adam Layfield, Oconee County
Joey Leslie, Jackson County

Bill Nash, Barrow County

Chris Yancey, Barrow County

Others Present

Amber Bailey, NEGRC

Chip Ferguson, Atkinson Ferguson, LLC

Rebecca Lindsay, UOBWA Owner’s Representative
Brian Skeens, Jacobs

Al Sosebee, Jacobs

Call to Order
Chairman Jim Dove called the meeting to order.

Review of January 14, 2026 Meeting Minutes

Chairman Jim Dove asked members if they had a chance to review the minutes and if there were
any comments.

Action: A motion to approve the minutes was made by Marty Clark and seconded by Adam
Layfield. The motion passed unanimously.

Jacobs Schedule Update

Brian Skeens gave updates on several items and discussed sequencing of the high service pump
connection.

Action: No action was necessary.

Status Update
Rebecca Lindsay discussed several Items.
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e Ardurra has been contacted and asked to conduct a Flash Mix Business Case Evaluation
proposal

e A comment review meeting will be scheduled with Jacobs.

e There is a recurring power surge occurring at the plant that will be addressed.

e The Roofing Rehabilitation estimates were discussed.
Action: A motion to approve the roof rehabilitation proposal not to exceed $188,235 was
made by John Daniell and seconded by Bill Nash. The motion passed unanimously.

e Opportunities for using the ARPA funds and the EPA grant were discussed.

e An updated proposal on VFD maintenance will be requested.

Action: No action was taken.

Other Business
There was no other business.

Adjourn
John Daniell motioned to adjourn and was seconded by Adam Layfield.
Action: The meeting was adjourned at 9:38 a.m.
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