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Joint Engineering & Operations Committee
Oconee County Administrative Building
May 27, 2026 9:00 a.m.

Minutes

Members Present

Nathan Hester (Chair), Jackson County
Pat Graham, Barrow County

Adam Layfield, Oconee County

Joey Leslie (Chair), Jackson County

Bill Nash, Barrow County

Mark Saxon, Oconee County

Harry Sims, Athens-Clarke County

Others Present

Matt Adamson, Athens-Clarke County
Jill Achee, Jacobs

Amber Bailey, NEGRC

Jason Bodwell, Jacobs

Chip Ferguson, Atkinson Ferguson, LLC
Kyle Holder, Jacobs

Diana Jackson, Jacobs

Trace Jeffers, Jacobs

Tom Kelley, Jacobs

Eva Kennedy, NEGRC

Rebecca Lindsay, UOBWA Owner’s Representative0
Brian Skeens, Jacobs

Al Sosebee, Jacobs

Matthew Wyatt, JCSWA

Call to Order
Chairman Nathan Hester called the meeting to order.

Review of May 13, 2026 Minutes

Chairman Nathan Hester asked members if they had a chance to review the minutes and if there
were any comments.

Action: A motion to approve the minutes was made by Adam Layfield and seconded by Harry
Sims. The motion passed unanimously.
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Drought Model
Diana Jackson gave an update on the drought model.
Action: No action was necessary.

Discussion of Available Interconnections

The Committee discussed their available connections and will explore this further at a future
meeting. The NEGRC may assist with a GIS map of available connections with information
provided by the member counties.

Action: No action was necessary.

PACL Pilot Study Extension

The Committee discussed the study and the potential benefits associated with it.

Action: A motion was made by Mark Saxon and seconded by Joey Leslie to recommend an
extension of the study to the full Authority. The motion passed unanimously.

Discussion of Chlorine Increase

The Committee discussed Chlorine. Rebecca Linsday indicated that she could use an empirical
calculation to predict Chloring demand/TTHM formation.

Action: No action was necessary.

Discussion of Sludge Lagoon Valves

The Committee discussed the current valves and options for replacing them. Jacobs suggested
that pricing for this effort would be best as part of the WTP expansion project and they will
include them in the plans.

Action: No action was necessary.

Other Business

The Committee discussed Iron and Manganese Oxidation and will have Al Sosebee present a
quote for a Potassium Permanganate feed system at the next committee meeting.

Action: No action was necessary.

Al Sosebee stated that the Source-water protection plan needed to be updated. The committee
discussed consultant options to complete that plan.
Action: No action was necessary.

Adjourn
Adam Layfield motioned to adjourn and was seconded by Harry Sims. The meeting was adjourned
at 9:50 a.m.
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May 19t 2026

Settled . Finished
Alum Raw Water Data Water Filtered Water Water
MGD pH Alk NTU | TOC NTU NTU TOC pH pH
1{12/;5_ 11.41 | 7.48 | 21.85 | 2.37 | 2.07 | 0.145 0.0325 1.49 7.0 7.57
PACL Raw Water Data Settled Filtered Water Finished
Water Water
MGD pH Alk NTU | TOC NTU NTU TOC pH pH
—131//2256 11.548 | 7.35 | 25.38 | 1.98 | 2.24 | 0.12 0.044 1.58 7.1 7.53
2025 Alum Chemical Usage:
Aluminum Sulfate 335.31 GPD
Caustic 244 GPD
Costs Per Million Gallons: $88.42
PACL Cold Weather Trial:
UltraFLOC 2597 213 GPD
Caustic 153 GPD

Costs Per Million Gallons: $64.81

FIVE (5) Month Chemical Savings: $49,233.01

Solids Reduction ~ 20%

INNOVATION FLOWS HERE

2601 CANNERY AVENUE, BALTIMORE, MD 21226

USALCO.COM



https://www.usalco.com/&utm_source=usalco&utm_medium=letterhead&utm_content=logo_header&utm_marketing_tactic=account_based&utm_creative_format=email
https://www.usalco.com/?utm_source=usalco&utm_medium=letterhead&utm_campaign=us-letterhead

Upper Oconee Basin Water Authority-Bear Creek Water Treatment Plant
Monthly Averages from MOR's

Raw Settled Filtered Finished Finished
MGD PH Alk NTU TOC NTU TOC Minimum pH Maximum pH
2024 iy [ 798 7 208 | 25 | o1 75 7
August 1087 775 193 223 | 27 [ ow 17 7 75
Sept 143 7.49 21.86 203 26 0.14 16 71 75
oct 14 743 2245 197 | 24 | o0 15 7a 74
Nov 066 703 216 18 | 23 | oas 15 7 74
pec 916 707 27 s | 22 [ o 14 7 75
2025 Jan 9.33 7.25 2161 219 21 0.19 14 7 76
Fen 08 727 2225 4o | 2 [ os 13 o8 77
war 926 74 209 278 | 24 [ oz 14 7 75
Aprit 1008 77 196 211 | 26 [ o1 16 7 75
May 10.28 7.52 19.87 207 258 011 1.56 7 83
June 1ss 746 192 265 | 253 [ o0s 162 74 75
iy 101 79 w77 208 | 25 | oo 15 7 75
August 1266 797 2 20 | 288 | oo 161 7 82
Sept 14.05 8.2 227 2,04 269 0.08 1.66 71 75
oct 14 743 2245 13 | 24 | o0 15 7a 74
Nov 11 717 27 192 | 262 | 007 15 7 75
pec 1088 703 222 208 | 236 [ o0s 149 7 78
2026 Jan 10.67 7.1 25.8 2 207 0.09 149 7 76
Fep 13 7 7 14 | 2ss | o2 145 7 75
mar 109 778 2 26525 [ 223 | 0w 158 72 74
Aprit 183 785 287 179 | 285 | oas 189 707 734
May
June
[ ) ] A WU [ Toc | wu | wm Toc ] ]
[ Pre-Trial 1141 7.48 2185 237 | 207 | oaas | 0032 149 7 757
[pec- ApRiLTriatData 11.548 [7.35] 25378 [1.98]2.24] 0.12 [ 0.044 1.58 7.074 7.528
2025 Alum Usage 335.31GPD Dec - April PACl usage 213GPD April PACL Usage 309GPD
2025 Caustic Usage 244GPD Dec - April Caustic usage 153 GPD April Caustuc Usage 1276GPD
Cost per Million Gallons $88.42 64.81 apritcost $ 71.20
Solids Reduction 24%
Alum sludge pond basin clean out budget: $2,000,000
Potential Future Savings: $480,000
April Chemical Savings: $ 7,181.43

Chemical Savings Cold Weather

$ 49,233.01

$62.18
$9.02

5171
13.10



