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• Identify settings where Shared Decision Making (SDM) 
is appropriate

•Optimize risk communication

•Describe the “3 conversations” of SDM

•Consider a paradigm of ‘minimally disruptive medicine’ 
to improve the collaborative capacity of patients and 
families

• Leverage patient decision aids to facilitate SDM

Learning Objectives
Upon completion of this activity, participants should be able to…



What is Shared Decision-Making?

Patient
Expertise in their 

Values and 
Preferences

Clinician
Expertise and 
Experience in 

Clinical Science

Patients and clinicians 
work together to share 
the best possible 
evidence of clinical 
science, expertise, 
values, and preferences 
to deliver bespoke care 
in situations of clinical 
equipoise or conditional 
recommendations



Equipoise

Image credit of r.classen/Shutterstock.com
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Guideline Recommendations Must Consider

Shaker et al. Estimating Value. Encyclopedia of Food Allergy 2023; Shaker et al. Value-Based Cost-Effective Care: The Role of the Allergist 
Immunologist. JACI IP. 2023. Shaker M et al. Making the Grade. Annals of Allergy, Asthma, Immunology. 2020
 

RCT vs cohort? Risk of bias? 
Imprecision? Inconsistency? 
Indirectness? Publication bias? Effect 
size? Dose-response? Confounding?

High, Moderate, Low, or Very Low



Joint Task Force on Practice Parameters

https://www.allergyparameters.org



Conditional Recommendations are Navigational Signals for Shared 
Decision Making



Communication and Shared Decisions



Understanding Risk and Communicating 
Uncertainty

• Communicating uncertainty may lead to less decision 
satisfaction, but uncertainty is a part of medicine as much as 
it is a part of life

• Decisions can improve SMART communication
• Specific
• Measurable
• Achievable
• Realistic 
• Time sensitive

Politi M, Clark M, Ombao H, et al. Health Expect. 2011; Shaker M, Hsu Blatman K, Abrams E. Enaging patient partners. Ann Allergy Asthma Immunol. 2020



Shaker M, Hsu Blatman K, Abrams E. Engaging patient partners. Ann Allergy 
Asthma Immunol. 2020

Communicating Risk

• Provide absolute risks

• Keep framing consistent

• Use visual aids

• Reduce cognitive overload



3 Conversations of Shared Decision Making

Blaiss M, Steven G, Bender B. Shared decision making for the allergist. 
Ann Allergy Asthma Immunol. 2019 



Abrams E, Shaker M, Oppenheimer J, et al. The Challenges and Opportunities of Shared Decision Making 
Highlighted by COVID 19. JACI IP 2020
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Blaiss et al. Annals of Allergy, Asthma, and Immunology 2019

The 3 Conversations of SDM are Iterative

Patient
Expertise in their 

Values and 
Preferences

Clinician
Expertise and 
Experience in 

Clinical Science



The 3 Conversations of SDM are Iterative

Clinician
Expertise and 
Experience in 

Clinical Science

Rank M, Chu D, et al. JACI 2023 



The 3 Conversations of SDM are Iterative

Patient
Expertise in their 

Values and 
Preferences

Multip
le m

edicatio
ns

Repeated visits

Missed work
Care coordination

Fragmented care

Unnecessary testing

Mustafa et al. Ann Allergy, Asthma, Immunol. 2024; Cartoon credit of D’Only 1/Shutterstock.com



Minimally Disruptive Medicine

Mustafa et al. Ann Allergy, Asthma, Immunol. 
2024; Cartoon credit of D’Only 
1/Shutterstock.com

Multip
le m

edicatio
ns

Repeated visits

Missed work
Care coordination

Fragmented care

Unnecessary testing

• Awareness of 
patient 
burdens can 
help to 
maximize 
their 
collaborative 
capacity 

Overwhelmed patients may be less able to 
partner in their own care



Sinusitis Parameter Table 3: SDM Considerations

Rank M, Chu D, et al. JACI 2023 



Patient Decision Aids
Ottawa Personal Decision Guide 
For People Making Health or Social Decisions           

 Clarify your decision. 

What decision do you face? 

What are your reasons for making this decision? 

When do you need to make a choice? 

How far along are you with making a choice? 
Not thought about it 

Thinking about it 

Close to choosing 

Made a choice 

 

 Explore your decision. 

 
Knowledge 

 
Values 

 
Certainty 

List the options and benefits 
and risks you know. 

Rate each benefit and risk 
using stars () to show how 
much each one matters to you. 

Choose the option with the benefits that matter 
most to you. Avoid the options with the risks 
that matter most to you. 

 

 
Reasons to Choose 

this Option 
Benefits / Advantages / Pros 

How much it 
matters to you: 

0 not at all 

5 a great deal 

Reasons to Avoid 
this Option 

Risks / Disadvantages / Cons 

How much it 
matters to you: 

0 not at all 

5 a great deal 

Option #1     

    

    

Option #2     

    

    

Option #3     

    

    

 

Which option do you prefer? Option #1 Option #2 Option #3 Unsure 

 

 
Support 

Who else is involved?    

Which option do they prefer?    

Is this person pressuring you? Yes No Yes No Yes No 

How can they support you?    
 

What role do you prefer in 
making the choice? 

Share the decision with… 

Decide myself after hearing views of… 

Someone else decides… 

Ottawa Personal Decision Guide © 2015 O’Connor, Stacey, Jacobsen. Ottawa Hospital Research Institute & University of Ottawa, Canada. Page 1 of 2 

  

    

    

    

    

    

    

   

   

•Patient Decision Aids assist 
in clarification of patient 
values and preferences

•Generic and disease 
specific aids are published

https://decisionaid.ohri.ca/docs/das/OPDG.pdf



• In addition to the 
Greenhawt et al decision 
aid, tools are also available 
through the ACAAI
• Atopic dermatitis

• CRS w/ NP

• Immunotherapy

• Asthma

https://college.acaai.org/involving-
your-patients-in-treatment-decisions/



https://acaai.org/resource/treating-chronic-rhinosinusitis-with-nasal-polyps/



https://acaai.org/resource/treating-chronic-rhinosinusitis-with-nasal-polyps/



Effects of SDM

• Increased patient involvement

• Improved patient knowledge

• Increased realistic perception of outcomes

• Improved informed value-based choice

• Positive effect on patient-HCP communication

• Variable effect on length of consultation 

• No apparent adverse effect on health outcomes or 
satisfaction

Bukstein D, Guerra D, Huwe T, Davis R. A review of shared decision making. Ann Allergy Asthma Immunol. 2020



Conditional Recommendations are a 
navigational signal for SDM

SDM is a partnership to deliver bespoke 
care in the face of clinical equipoise or 
conditional recommendations

Team talk, option talk, and decision talk 
are iterative conversations of SDM

Take
Home
Points



Minimally disruptive medicine 
maximizes collaborative 
capacity of patient partners

Patient decision aids help 
clarify patient values and 
preferences

Take
Home
Points



Thank You
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