TOWN OF STURGIS
AGENDA —December 18, 2025
Mission Statement: The Town Council of Sturgis is dedicated to provide sound, honest,
civic government to the people of Sturgis. We are committed to seeing our community grow and
prosper by providing a strong, healthy environment for growth (for both business and people),
and to build a vibrant community for future generations to come.

Call to order at 7:00pm

Acknowledging that we are on treaty land, referred to as Treaty 4 Territory and that the Town of Sturgis and all the people
here are beneficiaries of this treaty. Treaty 4 encompasses the lands of the Cree, Saulteaux (SO-TOE), Dakota, Nakota,
Lakota, and on the homeland of the Metis Nation. We respect and honour the Treaties that were made on all territories, we
acknowledge the harms and mistakes of the past, and we are committed to move forward in partnership with Indigenous
Nations in spirit of reconciliation and collaboration.

Minutes of last meeting
Business arising from minutes

Additions to the agenda

New Business Declaration for Revenue Sharing
Pop up site — RFNOW
217 Main Steet — space to lease/advertise
Multi-Complex lease — (multi year)
Rec events — help with set up
Property proposal — Lots 7,8,9 Block B Plan AH2137
SUMA Convention — April 12t — April 15t, 2026
Building Inspector — Appointments
Local/Miscellaneous boards and appointments
Council & Remuneration Rates
Christmas Bonus — same as last year
Holidays remaining- staff
Blue Bin — Sturgis Avenue
Co-op Sign/Stop signs/Speed limit
Snow removal

Accounts Payable

Correspondence: SUMA - emails sent out
GSSD - In Focus Report & From the Board Report — emailed
SUMAssure — Fire Insurance
MLDP session — update
Nursery school

Delegation: Heather Jaeb — 7:30pm
Sports and Rodeo — 7:45pm

Reports: Financial — November
Foreman — November report
Landfill - Report / Permit approved
Library -
Curling Rink/Kin Hut —
Arena-
Hall -
Rec-
Hospital —
PRWMA -

FYI — Water bill arrears $16,407.21 & Taxes arrears $46,838.83

HR
In Camera 2026 Wages
Action Items: Curling rink handrail, Audit Jan 28", Asset Management, Street cleaning,

Pavement — Margart St, OCP, Strategic Plan, Alarms/ Camera,

Hall — T.V., Operators Certificate Course

Business Licences — please let the office know & will send invoices
Sturgis Housing — looking for board members

Seacan to replace Old White School - put where for storage?

Deck — rebuild with composite decking — size, style, cost

Mulching fire guard - need length & width for quote for mulcher

Disc Golf — anyone have any old benches?

Park — upgrades — grants — Trees — ideas? Park Board? Play structure
Town Beautification — ideas of areas to upgrade, change, develop
Grants — Coop, SGI, CO-OP Community spaces — Park -sign,
bathrooms, gazebo, Sports Grounds - bathrooms

If anyone knows of any grants of what we need grants for, let us know

Adjourn



