TOWN OF STURGIS
AGENDA - January 16™, 2025
Mission Statement: The Town Council of Sturgis is dedicated to provide sound, honest,
civic government to the people of Sturgis. We are committed to seeing our community grow and
prosper by providing a strong, healthy environment for growth (for both business and people),
and to build a vibrant community for future generations to come.

Call to order at 7pm
Minutes of last meeting
Business arising from minutes

New Business Declaration for Revenue Sharing
Taxes/Elevator
Letter Resident/Taxes
Landfill Budget
Council Meetings
HR Committee
Town Insurance
Rec Duties/Roles/Bylaw
Main Street Property
CSO- Community Safety Officer

Correspondence: SUMA — Convention April 13" —April 16™ (going?)
GSSD - In Focus Report & From the Board Report — emailed
Streetlights — Hall complete Multi-Complex led lights
SGI Speed Sign Grant Approved
Multi-Complex Janitor
TD Building

Delegation: Forman Shaun Howard — 7:30pm
Marylin Harris — 7:45pm (Requested in Camera)

Reports: Financial — December
Foreman — December
Landfill -
Arena-
Hall —Furnace (heat exchanger) /contract
Hospital —
PRWMA -
Rec -

FYI — Water bills $42,418.16 & Taxes $102,595.56
Accounts Payable

HR
In Camera Wages for 2025/Banked Time
Action Items: Summer Student Funding (Applied), Voyent Alert, Bylaw officer, Aqua Flow(freeze up

Prevention, Speed Signs, Alarms/ Camera, Community Safety Officers,
Curling Club Rep — Cleaning in winter months,

Hall — T.V., Operators Certificate Course

Business Licences — please let the office know & will send invoices
Sturgis Housing — looking for board members

Seacan to replace Old White School - put where for storage?

Deck — rebuild with composite decking — size, style, cost

Mulching fire guard - need length & width for quote for mulcher

Disc Golf — anyone have any old benches?

Park — upgrades — grants — Trees — ideas? Park Board? Play structure
Town Beautification — ideas of areas to upgrade, change, develop
Grants — Coop, SGI, CO-OP Community spaces — Park -sign,
bathrooms, gazebo, Sports Grounds - bathrooms

If anyone knows of any grants of what we need grants for, let us know

Adjourn



