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Executive

Ssummary

In the modern digital economy, data loses value rapidly—a phenomenon
known as data decay. The primary differentiator between market leaders
and followers is not the volume of data they possess, but the speed at
which they transform raw data into actionable intelligence, leading to
favourable outcomes.

This whitepaper analyzes the critical shift required by businesses: moving
from slow, bureaucratic decision cycles to integrated, agile ecosystems. We
provide a framework of essential management initiatives and
technological enablers needed to achieve true real-time data utilization
and sustained competitive advantage.
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The Data Key Issues Driving
Agility Curve

Data Decay

1. Bureaucratic Approval Processes: The most
critical human factor. Slow approvals from superiors
or complex multi-level sign-offs dramatically
increase the Time to Data Utilization, ensuring

The Data Agility Curve illustrates insights are obsolete before action is taken.

the direct relationship between . . _
2. Data Silos and Fragmentation: Data remains

the time taken for data trapped in proprietary systems (CRMs, ERPs,
utilization and the business inventory systems), making end-to-end analysis and
real-time visualization impossible.

impact derived. Organizations
R 3. Lack of Granularity and Standardization: Data is
e SHlSIAS speed, often collected at a too-high level, lacking the fine
automation, and decentralized detail (granularity) required for deep analytics.
. . . . . Inconsistent naming and formats across systems
decision-making reside in the

impede timely aggregation.
Zone of Effectiveness. Those

4. Misconstruing Data Context: Analyst teams may
burdened by manual processes

struggle to properly interpret and construe data

and approval delays fall into the without sufficient business context, leading to
. visualizations that highlight irrelevant metrics or
Zone of Ineffectiveness. exceptions.

5. Legacy Systems: Older IT infrastructure lacks the
necessary throughput and integration APIs to handle
the volume and velocity of modern real-time data
streams.
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Time from Business Event to Management Action

Key Enablers for Reducing Data Decay

Agility as a Work Practices Low Latency Decisions Close
Strategic Focus Aligned to Agility Applications & to the Business
& Value Infrastructure Event
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Organizational and
Process Enablers

These initiatives focus on the human and managerial aspects
necessary to successfully utilize the real-time systems.

Management must prioritize speedy
actions and results above traditional, Breaks down
X time-consuming review processes. bureaucratic hurdles

Struteglc. |.=ocus Decisions should be delegated as close and empowers frontline

on Agility to the point of execution as possible. decision-makers.
Data/Information and tools
(automation, analysis, data capture) to
be provided to the people executing.

A thorough transformation of existing

Management management review work practices Directly targets the
Review & is essential to identify and dismantle cultural drivers of the
Work Practice processes that introduce latency » Zone of
Transformation (e.g., weekly reporting, mandatory Ineffectiveness.

executive  sign-offs  for  minor
adjustments).

The organization must invest in

; : analytical tools and data visualization .
ngh::demgn experts who employ Design Thinking EnSI::‘es hurrtlanlfoc:).lls Is
Highlighting of principles. Analytics and Visualizations on :mo: v:.uq beI'
Exceptions must be designed to clearly and urgen ,.un ac '?“‘f‘ . e
instantly highlight exceptions and data pom.ts., maximizing
deviations from the norm, rather than decision ROL.

merely presenting historical data.

The company must invest in
designing the Control Towers and the Translates raw data

Control Tower specific triggers/alerts they contain. streams into actionable
Investment & This is a non-technical effort driven operational events, closing
Design by business process experts who the loop between data

define what a relevant trigger is and insight and physical action.
who must be alerted.
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Technology Enablers
for Real-Time Agility

(Effectiveness Solutions)

Achieving the Zone of Effectiveness requires a dual investment in
technological automation and organizational reform.

Centralizing data access via data
lakes or data fabrics. This ensures Data is democratized,

that all data, regardless of its reducing the time
source, is immediately accessible to from capture to
authorized users and analytical utilization.

tools, eliminating searching and
extraction delays.

Real-time data capture at the
source. Implementing Point-of-Sale
(POS) data systems that log

Internet of ) X Ensures real-time
Things transactions instantly, and capture at the moment
leveraging loT sensors in operations .
Sensors, POS
( (supply  chain,  manufacturing, oftruth, stopping

etc. :
) retail) provides the earliest and decay before it starts.

most accurate data feed,
maximizing freshness.

Creating Digital Twins  (virtual
replicas  of  physical  assets,

Digital Twin processes, or systems) powered by I PL°r:’éd;::tes':“’::;l"t'$":rs

and IoT data. The Control Tower sits qtc?p allowing intervention (e.g.,
Control Towers this, serving as a dynamic, equipment failure, stock
centralized visualization and shortage) instantly instead
alerting hub. of waiting for daily reports.

Enforcing standards for data

Data granularity at the point of Ensures the data collected is
Granularity ingestion (e.g., tracking customer rich enough for advanced
Standardization clicks vs. just session time) and analytics, maximizing the
utility of the real-time feeds.

mandating data governance
across all business units.
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Compressing the First Mile

Enhancing Data Processing Efficiency - Event to Data Readiness

The initial gap, from Business Event to
Data Ready for Analysis, is often a
technical hurdle rooted in inefficient
data ingestion and  processing.
Minimizing this time requires

\Q Shift to Event-Driven
L[/ Architectures

= Integrate Automated Data

[0 Pipelines
1.A shift from batch processing to _

event-driven architectures (EDA). mplement Faster Processing
2.Faster processing infrastructure

3.Automated data pipelines

Design

Thinki ng

Bridging Technology
and Action

The strategic application of Design Thinking is highly impactful for bridging the gap between
Business Events and Management actions. Design Thinking enables the organization to shift its
focus from ineffectiveness analysis and efforts to effective management actions leading to
desirable business outcomes. By placing the end-user (the manager, the operator, the analyst)
at the center of the process and system design, the organization can create highly intuitive
control frameworks and visualizations that lead to —

e Recognizing an exceptional event that needs an intervention,

¢ Designing and implementing the necessary tools and infrastructure to capture and process
the data and information about the event, and

e Enabling the optimal decision to be taken and executed by well-designed work practices and
processes.

Destacto’s Design Thinking led approach for transformation and value management directly
leads to minimization of Data Decay, leading to the enterprise becoming more agile and
responsive to important events/exceptions. This leads to better customer satisfaction, increased
revenues and margins, better profitability as well as enhanced employee productivity and
satisfaction.
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About Destacto

Our mission is to create superior value for businesses while also
growing your people and our relationship.

Whether you're looking to accelerate your growth or
improve the bottom line, our approach will bring you:

1.Cross-industry, seasoned expertise and collaboration
backed by several decades’ cumulative experience

2.Several decades of experience of Tactical
Transformations, delivering billions of dollars worth
bottom-line benefits

3.Use the (globally proven Design Thinking
methodology to develop customised strategies,
processes & systems

4.Enable Automatism - your existing team will want to

Our motto is to deliver
sustainable results by
deploying highly
customised solutions
and enable your team

such that they
themselves want to and
be able to perform at the

higher levels. adopt changes themselves to deliver the desired
results
5.Utilise innovative technologies available in the
ecosystem
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destacto

DESIGN THINKING LED TACTICAL AUTOMATISM

.(> @ minal.shanghavi@destacto.com
m |destacto

r@ destacto
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