
Success Matters!�

Project Consultancy Company 
Providing Consultancy Services,

Specialist Resources and Project Systems.
Offering the “X” factor solution to our Clients.�

Who We Are�

Projects fail for a variety 
of reasons that include 
amongst others, a weak 
business case or a poor 
execution strategy. 
The associated lack of 
proper Stakeholder 
engagement and 
ineffective 
communication is a 
common risk factor.
Quality systems are in 
most cases developed to 
merely "satisfy the 
system" and are usually 
overcomplicated. There 
are a few secrets we can 
share to unlock and 
improve organisational 
throughput.

• Consultation at Project Director level is 
provided to optimise project delivery and 
help “rescue” projects encountering 
complications. We offer a simplified but 
effective upfront audit. By doing this we 
assess the probability of a project’s success 
and assist in establishing the key control 
measures required by Project Directors.

• Supplying Project Control specialist services 
and software. 
We offer pre-configured Sciforma Portfolio 
Management Systems on a SaaS basis. We 
can also assist with the implementation of 
similar platforms.

• Training and development of resources in 
Project Management and  Project Software.

Key Focus Areas�

info@ProjectConneXion.com� www.ProjectConneXion.com

The company was founded in 2022 by Cornelius de Jonge
who has over 25 years of experience in project environments.  
Ranging from large-scale engineering, construction and
unique software development projects. Our objective is to 
provide consultants, resources and systems that will
bring the X factor solutions for Clients.
Our Vision is the set a new World standard
when it comes to establishing an optimum
project execution strategy.
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