e
VISION HEALTHCARE

’FOUNDAT\ON

(A company registered under section 42
of the Company Act 2017)

OCTOBER 3, 2023

VISION HEALTHCARE
FOUNDATION

Progress Report

COMPREHENSIVE DISABILITIES
MANAGEMENT CENTER, PINDIGHEB
TEHSIL, ATTOCK DISTRICT, PUNJAB

Project Overview

The Disabilities Management Centre, a project of Vision Health care Foundation
envisions a comprehensive approach to managing Persons With Disabilities (PWDs),
ranging from enhancing the level of awareness, undertaking screening programs,
providing or facilitating medical/surgical treatment, provision of Rehabilitation
services to improve the quality of life and the provision of support services to
improve the quality of life for the residents of surrounding areas. Our estimate shows
that more than 150,000 Persons With Disabilities live in the Attock district needing
essential health care and rehabilitation facilities.

Proposed 7-tier Services Structure of DMC

1.Community Health Centre:

2.Primary Healthcare, Secondary & Tertiary Healthcare.
3.Rehabilitation Department:

4. Assistive Technology and Adaptive Equipment Department:
5.Social Services and Support Department:

6.Vocational Centre

7.Human Resource Development Centre
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Project Objectives

e Establish a Disability Management Centre (DMC)
with a comprehensive all-under-one-roof
approach

e Provide a continuum of primary, secondary and
tertiary care rehabilitation services in a phased
manner for people with disabilities

e Conduct community outreach services to create
awareness, screen for disabilities and establish
a referral pathway with DMC and other referral

services

PROGRESS REVIEW:
OUR MILESTONES

1.Conceptual Phase. This involves defining and outlining the concept
of the ‘Disabilities Management Centre. The project concept has
been formulated and shared with all executive members, partners,
and potential donors.

2. Planning Phase: This phase involved conceptualizing the center,
conducting feasibility studies, and creating a comprehensive
rehabilitation plan. Associate and executive members collaborated
closely to ensure a solid foundation for the project.

3.Funding and Resource Allocation: The team plans to secure
funding through grants, donations, and partnerships with
INGOs/NGOs, civil society, social and corporate sector.

4.Facility Design and Construction: once the funding is arranged, we
may proceed with the architectural master plan and further plan
the commissioning phase.

A Message from the Executive Director

Vision Healthcare Foundation is registered with the Securities The Foundation aims to work with the Government, NGOs,
Exchange Commission of Pakistan (SECP) under Section 42 Corporations, individual donors, and community members to
of the Company Act, 2017. The key objective of the establish a safe space for those who are differently abled by
Foundation is to promote inclusion of people with disabilities addressing all forms of disability (given the support and
in line with the UN’s Sustainable Development Goals (SDGs), availability of resources) and create accessible services for
Convention on the Rights of People with Disabilities (CRPD), those that need them the most.

and Convention on the Rights of Child (UNCRC).
Dr Muhammad Mazhar Awan
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CHALLENGES FOR THE HOUR

Fortunately, we have 17 acres of land about an hour's driving

distance from Islamabad, generously donated by Mr. Mushir Alam,

Chairman of VHCF. However, we require funding to further go into

the project’s planning phase.

Required Estimated
S No Description Estimated CostinUS $
Cost in PKR @ 300
Construction of a
Il
y. [Poundary wall and | o0 5000
residence for  the
guards.
Hiring of team of
Architects, Engi ) -~
g, |Lrenttects, ENGIMEETS |55 5 Million 84,000
Designers, etc.,, to
prepare the Master Plan
Total funds required 26.7 million 89000

Future Outlook

The Disabilities Management Centre is poised to
become a beacon of hope and healing for needy
individuals. With the continued dedication of both
associate and executive members, the centre will
expand its services, collaborate with research
institutions, and evolve to emerge as a leading
institute in the country.

We do not know when this dream will come true
or materialise, but we are as sure about the sun’s
rise from the east tomorrow that our course and
heading are correct, and All-Knowing never
un-supported.

Nevertheless, we all agree that we must do our

leaves such endeavours

best and leave the rest to Him.

»

Please refer to our official website and communication channels for the latest updates and detailed progress reports.

Contact Information:

Website: https://vhc-foundation.org

Email:
Phone:

info@vhc-foundation.org
+92 0319 2088926
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