
Digital Partner: VoolitAds 

Event Master Document: Integrated 
Plan 

Event: Civil Defence & Community Resilience Carnival Dates: 3–5 April Venue: Pushkar 
Fort. Ajmer, Rajasthan. 

        ​ ​   ​  

   “जन सरुक्षा की गारंटी” 
   ​ ​ ​      (सरुक्षित समाज, हम सबकी जिम्मेदारी) 

 

1. Vision & Concept (अवधारणा) 
English: A landmark three-day convergence honoring the valor of Home Guards and Civil 
Defence units while fortifying community emergency preparedness. This Carnival blends 
high-octane live demonstrations, cutting-edge technology showcases, policy dialogues, 
and vibrant community culture. It is designed to be inclusive, family-friendly, and 
laser-focused on practical readiness for India’s evolving challenges: natural hazards, 
urban resilience, and digital coordination. 



Hindi: यह तीन दिवसीय महोत्सव होम गार्ड्स, नागरिक सरुक्षा (Civil Defence) और सामदुायिक आपदा 
प्रबधंन को समर्पित है। यह आयोजन शौर्य प्रदर्शन, आधनुिक तकनीकी प्रशिक्षण और नीतिगत सवंाद का एक 
अनठूा सगंम है। हमारा उद्देश्य एक सरुक्षित, पारिवारिक और व्यावहारिक वातावरण तयैार करना है, जो प्राकृतिक 
आपदाओ ंऔर शहरी चनुौतियों के लिए भारत को सशक्त बनाए। 

 

2. Program Schedule: At a Glance 

Day 1: The Awakening (Inauguration & Demonstrations) 

Focus: Visibility, Pride, and Capability 

●​ Morning | Grand Opening: Ceremonial Lamp Lighting & Welcome Address. The 
Roll-Call of Honor: Parade/Introduction of participating units. 

●​ Midday | Live Action Drills: High-impact demonstrations: High-angle Rope Rescue, 
Fire Safety Suppression, Advanced First Aid, and Crowd Control maneuvers. 

●​ Afternoon | Tech Focus: Technical Session 1: Aerial Intelligence (Drones & 
Robotics in Disaster Mgmt). The Expo: Opening of the Equipment & Drone 
Exhibition. 

●​ Evening | Community Gala: Cultural evening featuring community songs and 
youth performances. 

Day 2: The Strategy (Training & Governance) 

Focus: Knowledge, Policy, and Systems 

●​ Morning | Integrated Exercise: Combined Tabletop + Field Simulation (Volunteers 
& Community members working together). 

●​ Midday | Strategic Dialogue: Thought Session 1: Policy & Governance 
(Harmonizing Police & Civil Defence roles). 

●​ Afternoon | Resilience Building: Technical Session 2: Early Warning Systems 
(Low-tech sensing & community alerts). Resilience Fair: Showcase by NGOs and 
Startups. 

●​ Evening | The Honor Ceremony: Volunteer Recognition Awards & Networking 
Dinner. 

Day 3: The Future (Youth & Integration) 

Focus: Next-Gen Skills and Digital Unity 

●​ Morning | Youth Skill Camps: Workshops: Rapid First Aid, Emergency Comms, 
and "Digital Volunteerism." 



●​ Midday | The Human Element: Thought Session 2: Volunteer Ethics & Retention. 
Thought Session 3: Youth Engagement. 

●​ Afternoon | Digital Operations: Technical Session 3: Digital Command (Data 
Security & Volunteer Mgmt). Grand Finale: Massive public drill involving all 
attendees. 

●​ Closing Ceremony: Certificates distribution, Chief Guest remarks, and Historic 
Group Photo. 

 

3. Technical Deep-Dives (The "How-To") 
Session 1: Disaster Robotics & Aerial Intelligence 

●​ Context: Leveraging affordable drones for rapid damage assessment and search 
& rescue (SAR). 

●​ Key Modules: 3D Drone Mapping, Thermal Imaging for night ops, Micro-robotics 
for confined spaces. 

●​ Outcome: A standardized "Drone SOP Checklist" and pilot integration plan for 
district units. 

Session 2: The Last Mile – Community Early Warning 

●​ Context: Saving lives where infrastructure is weak through grassroots sensing. 
●​ Key Modules: Low-cost sensor networks, SMS/IVR reporting frameworks, School 

integration. 
●​ Outcome: A "72-Hour Warning Playbook" for every district (Who alerts whom, 

when to evacuate). 

Session 3: Digital Volunteerism & Command Control 

●​ Context: Managing large-scale response data securely. 
●​ Key Modules: Volunteer platforms (Registration to Deployment), Secure Comms, 

Live Dashboards. 
●​ Outcome: Adoption guide for Digital Management & Data Privacy SOPs. 

 

4. Strategic Thought Leadership (The "Why") 
●​ Dialogue A (Policy): Harmonizing Forces. Drafting an Inter-Agency MoU to clarify 

roles between Local Police, Administration, and Civil Defence volunteers. 
●​ Dialogue B (Human Factors): The Volunteer Spirit. Addressing mental health, 

ethics during operations, and retention strategies. 



●​ Dialogue C (Future Gen): Youth & Education. Integrating safety into school 
curriculums and launching the "Reserve Youth Corps" model. 

 

5. Operations, Safety & Media 
Inclusivity & Care ("How we take care of everyone") 

●​ Accessibility: Ramps, tactile paths, and sign-language interpreters. 
●​ Family Safety: Dedicated "Kid Zone" with ID wristbands; Lost-Child desk. 
●​ Health: On-site Medical Tent (ICU setup), Hydration Stations, Counseling Corner. 
●​ Women’s Safety: Exclusive relief area and rapid grievance desk. 

Digital & Logistics 

●​ Registration: Seamless online/on-site system with instant badge printing. 
●​ Command Center: Event Control Room with Radio/WhatsApp integration. 
●​ Sustainability: Zero single-use plastic; water refill points. 

Promotion Strategy (Powered by VoolitAds) 

●​ Hyper-Local: Geo-targeted recruitment ads and posters in Panchayats/Schools. 
●​ Digital: Live streaming of flagship sessions; Daily Reels/Highlights. 
●​ Hashtags: #CivilDefenceCarnival #CommunityReady #VoolitAdsPartner 

 

 
 

"Civil Defence & Community Resilience Carnival: Space for Everyone" We 
cordially invite every Civil Defence unit, volunteer, and citizen to a 
transformative three-day experience at Pushkar Fort, 3–5 April. Join us for 
hands-on tactical training, high-level policy dialogue, and a celebration of 
community spirit. From drone technology to disaster drills, this is where we 
build a safer tomorrow together.  

Register Now | Digital Partner: VoolitAds 

Click to Join Carnival. 

 

https://forms.gle/w3QVzZu56b1w8qhM9


"नागरिक सरुक्षा एव ंसामदुायिक सदुृढ़ता महोत्सव: सभी के लिए स्थान" हम प्रत्येक नागरिक 
सरुक्षा इकाई, स्वयसेंवक और जागरूक नागरिक को पषु्कर फोर्ट में 3–5 अप्रलै को आयोजित होने 
वाले इस भव्य कार्निवल में आमतं्रित करत ेहैं। आइए, व्यावहारिक प्रशिक्षण, तकनीकी सत्र और 
नीतिगत सवंाद का हिस्सा बनें। परिवार की सरुक्षा से लेकर राष्ट्र की तयैारी तक—यह आयोजन हम 
सभी के लिए है। अभी पजंीकरण करें |  

शामिल होने के लिए यहां क्लिक करें. 

 

       Scan to Join  

डिजिटल पार्टनर: 
VoolitAds 
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