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The Current Situation

This research constitutes a relatively new area, which has emerged from ethical considerations
involving public procurement corruption cases, especially in developing countries. A well-
known problem with public procurement corruption cases is that it does not take into account
the motivational wellbeing of government employees (EACC, national ethics, and corruption
survey, 2017). In view of this, more and more Kenyans have lost confidence in public pro-
curement because of the increasing cases of corruption by the national government and the
county government. Furthermore, all corruption cases being investigated by the various gov-
ernment agencies, collapse, take too long in the corridors of justice or even go dead silent.
Additionally, the number of corruption-related reports and complaints has been increasing
over the years to an alarming rate according to the Ethics And Anti- Corruption Commission
(EACC, An Evaluation of Corruption in Public Procurement: A Kenyan Experience, 2015).
What’s more, the huge number of corruption reports and their subsequent increase over the
years has necessitated the need to conduct a study to review and analyze the current system of
remuneration for all government officers employed as procurement officers. On close anal-
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ysis, the outcome of this study will lead to policy recommendations to address the problem
(EACC, 2018).

As far as I know, no previous research has investigated ethical dilemmas associated with
public procurement employees. To this end, the huge number of corruption reports and their
subsequent increase over the years has necessitated the need to conduct a study to review and
analyze the current system of remuneration of employees. Most of the research in this field
is aimed at solving this problem. It should be noted that the outcome of this study will lead
to policy recommendations to address the (EACC, An Evaluation of Corruption in Public
Procurement: A Kenyan Experience, 2015).

It is of interest to know whether employee compensation policy affects their level of indul-
gence in corruption still holds true. To illuminate this uncharted area, we examined supplier’s
role in encouraging corruption practices in the public sector. Firstly, companies that want to
develop purchasing relationships with key suppliers often fear that proprietary information
will be compromised. Secondly, openness and honesty do not exist automatically. Thirdly,
the partnership between companies takes time to develop and customers must be careful about
whom they select to collaborate with and what the boundaries of that relationship are. In addi-
tion, by involving suppliers in projects at their inception and bringing technological expertise
to the purchasing department, companies improve communication between them and their
key suppliers. At the other end of the pipeline, suppliers who used to keep secret piles of
buffer inventory have gotten rid of it because their in-plant representatives know exactly what
is needed and when (Evans & Lindsay, 2011) (Stephen George, 1998).

Causes Of Corruption Amongst Government Employees

In the ongoing debate on corruption, numerous consideration is paid to the role of public
sector wages. According to common intuition, higher salaries for officials induce a lower
level of corruption (ABBINK, 2002). With this aim in mind, in this paper, we present a new
method for solving the problem of high-level corruption in public procurement by looking at
the root cause of the problem. This problem has attracted more attention in the field of causes
of corruption in developing countries. To begin with, we analyze research paper by Mbogo
CM, (2011), titled “factors influencing staff engagement in corruption in the public service
of Kenya: a case of the department of immigration” found out that government employees
engage in corruption because they feel that they are not well motivated (Mbogo 2011).

Several theories have been proposed to help identify the root cause of corruption, some
focusing on remuneration systems, others on the social role of the society. By the study of
remuneration administration, it can be determined that most workforce are not persuaded that
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the reimbursement they are being given is satisfactory. Most workforce are not pleased that
their wages are proportionate to their talents, the toil they do and their level of knowledge
(ALUVISIA, 2016). Furthermore, the magnitude to which remuneration top-ups know how
to be used as an anti-corruption policy must be grasped in the background of in what way
wages can diminish or upsurge inducements for corruption (Lindner, 2013). Owing to views
of biased compensation, poorer reimbursement levels in the public sector as likened to that
of the private one are estimated as a fundamental influence in the spread of corruption. One
of the main arguments on the association concerning little wages and bribery is that for civil
servants with little wages, bribery develops into a surviving tactic to pay off financial adversity.
(Lindner, 2013).

As a consequence, the probabilities of giving a bribe improved amongst the persons that
were in a job as contrasting to those who were out of work (Onyango, 2015). Furthermore, a
bulk of the respondents pointed out that the aggregate incomes expected and bribery by high-
ranking executives in the government possibly will influence fraudulent practices in the public
service with a bulk also signifying that wage expected contributes to bribery (Mbogo, 2011).
Near to the ground state officer’s compensation, particularly in less industrialized countries,
is whispered to be an imperative backing feature to bribery. Most significantly, the notion is
that when wages are a little while on the other hand anticipations for service remain great,
state officers possibly will request for additional reimbursement from unceremonious or even
unlawful conduits than what is legitimately authorized; therefore, bribery is created (Wu,
2012).

Although studies have been conducted by many authors, this problem is still insufficiently
explored. However, in another research paper, it was found out those high comparative in-
comes of public officials did not lead to less corruption through fairness considerations. In
both actions, themes’ performance was described by the robust sway of mutual benefit (Ab-
bink, 2002). Instead of a reduction of trivial bribery, the salary policy considerably enlarged
the police determinations to amass kickbacks, the worth of inducements and the quantities
agreed by truck drivers to police officers in total amplified (Jeremy D. Foltz, 2015). In the
end, corruption in the public sector is also heavily influenced by a lack of policy and regula-
tory framework, poor social fabric, public perception, and political influence. In other words,
even with a salary increase, employees do not feel motivated to protect public funds. This
is because they compare their new salary scales with the total value of public procurement
funds they handle each financial year. Furthermore, the increased salary is not based on work
done and performance but rather a mere plastic affair. For that reason, state officers are not
induced to protect public funds as they relaxed on the job (embezzle public funds) and get the
same high salaries. Chiefly, the usefulness purpose of civil servant remuneration in reduction
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of bribery is an additional nuanced than it has been put forward, like enhancement in offi-
cial earnings cannot commendably diminish bribery in a nation where abundantly of bribery
openings happen (Wu, 2012).

The Use Of Commission Based Procurement Systems

A large number of alternative approaches have been developed over the last few decades to
solve this problem without success. In view of the above, I recommend the introduction of
commission-based salary structures as a remedy to reduce levels of corruption in the public
sector. A commission refers to the pay remunerated to a worker post carrying out an assign-
ment, which in our case is successfully completing government projects on time according
to the original budget (CFI, 2021). Another key fact to remember is that commission-based
salary schemes not only motivate employees but they also promote the concept of owner-
ship and encourage the employees to be more dedicated and determined. In other words,
the employees should receive a basic retainer salary to meet their basic needs and should
only get a bonus equal to a percentage of the value of the work they have successfully com-
pleted ( the public funds well accounted for). Likewise, the practices of awarding wages
to personnel grounded on the work done were emphasized as the greatest overriding cus-
tom of reward over and above the salary based on a monthly basis appraised infrequently.
The study established that commission meaningfully encouragement members of staff perfor-
mance (KABIRU, 2014). To this end, money works as a good motivator, which designates that
commission-based wage, is an up-and-coming incentive scheme (Anna Gunnarsson, 2014).
In the final analysis, commission-based remuneration methods inspire workers to work harder
and aid the organization to cope with labor force expenditures (CFI, 2021).

The main achievements to be realized by embracing this model, including contributions
to the field can be summarized as follows: procurement staff will be encouraged to work
harder, non-performing procurement staff contracts will not be renewed and finally, public
funds will be well spent. Additional studies to understand more completely the key tenets of
the use of commission-based remuneration systems to curb corruption in public procurement
are required. The World Bank, the International Monetary Fund (IMF), and the donor partners
that finance key projects in Kenya and other developing countries should spearhead research
to further understand the application of the above model.
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