Lorena Leopard Music Boosters Meeting Minutes — Monday, June 6, 2022

Attendance:

Christy Garner, Betty Vela, Candice Guerra, Soraya Burghard, Cancis Diaz, Fidel Diaz, Monique Dickinson, Greg
Dickinson, Rick Schrader, Damon Vela

Call to Order:

Vice-President Candice Guerra called the meeting to order at 7:07pm at LHS Band Hall since Fidel Diaz was
joining via phone video call

Secretary Report:

Motion to approve by Cancis Diaz, seconded by Betty Vela, motion carried

Treasurer Report:

Current balance for year ending 2021-2022, $15,150.56

Deposits for May 2022, $3,482.66

Withdrawals for May 2022, $2,608.96

Motion to approve by Cancis Diaz, seconded by Greg Dickinson, motion carried

Old Business:

Scholarships awarded for 2021-2022

o Fiona Fulton, Nicholas Kasten, $500 each

o Mason Strauch, Lexie Caro, Alaric Burghard, $300 each
Grants awarded for 2021-2022

o Gabriana Diaz, Charlotte Schrader, $250 each (both paid to date)
Total Awarded: $2,400 (CGarner mis-spoke about amounts awarded and confirmed these were true)
Freddy’s Fundraiser on Wed 5/18/22, Jennifer Salazar is following up on proceeds since she was main contact
Thursday 6/2/2022, emergency officer meeting via text (Fidel Diaz, Christy Garner, Candice Guerra), CGarner
and CGuerra voted to approve LLMB to pay director’s band camp fee for Justin Vance, $349.35

New Business:

2022-2023 Secretary position still needs to be filled, waiting to meet more parents before filling position, Christy
Garner and Cancis Diaz will take meeting notes in the interim

Band Banquet Update, ordered too much food, need to get the date on the school’s calendar sooner (in January)
so families can prepare to attend, so that we have more families to eat banquet food provided; Malia Fry and
team did a great job decorating and preparing for the banquet

LL Flags, 17 left, need to order 100 flags at cost of $1,945, motion to approve by Betty Vela, seconded by Cancis
Diaz, motion carried; to be sold $30 per flag and $40 per flag and pole, need to get more poles ready for August
events

Betty Vela and band leadership in charge of Uniforms; Mrs. Schrader to help with alterations during registration;
not hat boxes to be used this year, will issue gaunlets, black long sleeve shirt, Band Show Tshirt, baseball cap,
draw-string bag, jacket, bibber, example of sock to be shown at registration

Per Damon Vela, need to order 120 baseball caps, Cancis Diaz to get quote from RockReady; Damon Vela waiting
on another quote, would like cost to be < $10 each

Band Registration, Sat. 6/25, need to review/create paper registration form (CGarner to create and review with
Vela), allow families to pay LLMB for all and LLMB will write check to LISD for rental fee only

Motion for LLMB to pay for food/drinks for band registration workers/leadership to approve by Cancis Diaz,
seconded by Monique Dickinson, motion carried



Next Meeting:
e Monday, July 11, 2022 at LHS Band Hall, 7pm

Adjourned at 8:20 pm

Additional Officer Meetings:
o Sunday, 6/12/2022, emergency officer meeting via text
o Fidel Diaz, Christy Garner, Candice Guerra
o CGarner and CGuerra voted to approve LLMB to pay for fuel cost to and from Brownwood band camp on
Friday 6/17/2022
o Monday, 6/13/2022, emergency officer meeting at Pizza House in Lorena at 6pm
o Fidel Diaz, Cancis Diaz, Damon Vela, Betty Vela, Christy Garner, Candice Guerra in attendance
o Discussed band registration form
o Uniform items for marching band
= 120 baseball cap order
= 150 draw-string bag (decided to go with red/black version) order
= Need to inventory raincoats/ponchos, donate some to Legacy group, throw out the mildewed
ones
= Middle schoolers in marching band do not have to pay registration fee, they will get necessary
uniform items by item
= Need to show example of black crew socks during registration, section leader’s responsibility to
make sure all marching band members in section have socks before performances
= Need to confirm drivers for truck/trailer for fall
= Need to add Fidel Diaz to LLMB bank account and get band card



