Strategic Plan Focus Area &
Objective

Aligned WCEA Goal(s)

Aligned SLE(s)

Connection to Vision Statement

Academic Excellence — Preserve
and enhance the strong
academic foundation through
curriculum review and adoption
aligned with CA standards.

Goal 3: Review and update all
subject area curriculum for
smooth grade transitions.

Become Life-Long Learners — Set
and achieve goals, use resources
effectively, communicate
respectfully.

Strengthens 'academic... growth
guided by Christ’s teachings' by
ensuring high-quality, cohesive
instruction.

Campus Optimization & Safety —
Improve facilities (outdoor
classrooms, safety,
beautification, gymnasium).

Goal 2: Implement
well-developed financial plans
aligned with best practices.

Practice Good Citizenship — Serve
others, respect diversity, value
others’ belongings.

Promotes 'a supportive
environment that encourages
independence and
responsibility.'

Student Support Systems —
Expand interventions, tutoring,
and accommodations for all
learners.

Goals 3 & 4: Curriculum review;
mentorship program to
strengthen teacher efficacy.

Be Christ-Like — Be kind and
compassionate, respect all life,
be honest.

Fosters 'social and spiritual
growth' through inclusive,
compassionate instruction and
support.

Health & Wellness — Integrate
physical, social, and emotional
well-being into the school
culture.

Goal 3: Curriculum review and
update (PE, health, SEL).

Build a Strong Faith — Practice
Catholic traditions; Become
Life-Long Learners —
Communicate respectfully.

Embodies 'nurtures the whole
child through academic, social,
and spiritual growth."'

Community Engagement &
Communication — Increase family
partnerships and transparency in
decision-making.

Goals 1 & 2: Annual mission
review with community input;
transparent financial practices.

Practice Good Citizenship — Be
aware of world and school
affairs, serve others.

Strengthens 'collaboration and
dedication to student success'
through family and parish
partnerships.

Faith Formation — Deepen
Catholic identity across
curriculum and daily practices
(Mass, adoration, cross-curricular
faith links).

Goal 1: Annual review and
evaluation of mission to ensure
relevance and Catholic identity.

Build a Strong Faith — Attend
Mass, pray and sing praise, study
the Bible, practice Catholic
traditions.

Directly fulfills 'guided by Christ’s
teachings' and 'embraces faith,
family, and academic excellence.’

Leadership & Staff Development
— Create mentorships to build
staff efficacy and strengthen
community.

Goal 4: Mentorship program for
staff connection and teacher
growth.

Become Life-Long Learners — Set
and achieve goals, communicate
respectfully.

Advances 'collaboration and
dedication to student success,'
ensuring sustainability of mission
and excellence.




