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This session isn’t about technology—it’s about reclaiming the human advantage in the age of 
intelligence.  
 
 Leaders and teams gain the clarity and confidence to use AI responsibly, partner with IT effectively, and 
strengthen the human skills that fuel innovation and growth. 

 

Key Takeaways 
In this interactive 90-minute experience, participants 
will: 
• Understand AI’s Impact: Learn how AI is reshaping 

work, skills, and strategy. 
• Demystify Key Concepts: RAG, Copilot, and AI 

Agents—what they mean and why they matter. 
• Bridge People + Technology: Know how to work 

with IT and governance to build safe, effective AI 
tools. 

• Reclaim the Human Edge: Build critical thinking, 
creative problem-solving, and continuous learning. 

• Plan for Growth: Map your personal learning 
journey and assess organizational readiness using 
the AI Maturity Model. 

 

Workshop Outline 
1. Start with Curiosity – Explore your team’s 

hopes, fears, and readiness (pre-survey). 

2. Demystify AI – What AI is (and isn’t) and 
how it really works in the enterprise. 

3. AI at Work – Practical examples across 
business, operations, and learning. 

4. Reclaim the Human Edge – Build 
confidence through critical and creative 
thinking. 

5. Plan Your Next Step – Create your 
personal AI learning journey and align with 
your org’s maturity model. 

 
Why Teams Book This Session 
✓ Makes AI simple, practical, and relevant to everyday 

work. 
✓ Builds confidence and shared language across 

business, L&D, and IT. 
✓ Equips teams to innovate safely and lead change 

with purpose. 

Perfect for 
• Leadership offsites & strategy sessions  
• L&D; or HR team development  
• Client or partner summits  
• Innovation or digital transformation events 
 

 

“AI is not going to replace humans, but humans with AI are going 
to replace humans without AI."   

Karim Lakhani 
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