S — SWIFTFOOT LOGISTICS LLC.

SWIFTFOOT LogisTics Capabilities Statement

EM!_ CAGE: 9TK78 UEI: NSKWFJZC6NS85

Swiftfoot Logistics, LLC, (SFL) is a minority owned business providing a
comprehensive array of services to support DHS transportation and healthcare
needs and requirements for services geared toward individuals under the care and
custody of DHS.

SFL brings together a distinguished team of professionals dedicated to delivering
exceptional services in transportation logistics, and healthcare management
deployment to government entities. Founded by Gilberto (Beto) Garcia Jr. (trained
medical physician), alongside industry experts Don Trexler, Julian (Jace) Calderas,
and Craig Charles. Our transportation logistics and medical solutions can be rapidly
deployed in various complex situations and customized according to the unique
needs of our clients. Our team constitutes experiences and skilled professionals from
the fields of transportation, medical and mental health, federal law enforcement and
administration.

_Our Mission

SFL’s mission is to bring professional, capable and experienced teams to
positively impact the process and environment of individuals under the care and
custody of DHS. Our team of experts builds custom solutions meant to meet
specific organization missions.

_Our Team [

Gilberto “Beto” Garcia Jr. — President & Co-founder with a background as a
medically trained physician and seasoned entrepreneur.

Don Trexler: expert in Managed Healthcare, ensuring comprehensive healthcare
solutions for government operations in Primary, Specialty and Ancillary Care.

Julian (Jace) Calderas: 30 years of Federal Government service as a USAF
Veteran, Border Patrol Agent, U.S. Diplomat and ICE Officer. Jace managed all
ICE programs at the highest levels as Chief of Staff of Operations at ICE HQ in
DC.

Craig Charles: Retired DHS ICE Executive and Border Patrol Agent with almost 3
decades of experience managing all ICE aviation operations and multiple ICE
Detention Centers. Craig was the architect of many ICE policies regarding the
movement of ICE detainees.
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Transportation - Transportation -

Core Competencies Differentiators

» Transportation Services
o Ground and Air Transportation
Solutions

» SFL provides multiple modes of
transportation meeting the needs of

most government agencies
o Ground — Detention ready 56

passenger coach buses and 15
passenger Vans

» Our team has extensive military,
border patrol, and law

enforcement transportation
o All ground services fully staffed experience

with armed or unarmed guards > Our fleet of buses, vans and

o AIr— Private aircraft, airplanes are detention ready,

o All air services fU”y staffed with with real-time tracking tech, 360-
pilots and guards. degree cameras, all monitored by
o Specialized in non-citizen our 24-7-365 tracking center
immigrant transportation _
logistics » All transportation modes offered
o Expert Team with knowledge of by SFL meet the strictest
federal regulations and safety regulatory and safety standards
standards.

Healthcare - Core Healthcare -

Competencies Differentiators

> Healthcare Services » SFL can provide all clinical services
o Clinical Start-ups & Staffing

o Clinical Procedural and
Operational Development and » Our Founder and President is a
Integrations

o Primary Care Management

for testing and healthcare needs.

trained medical physician with

= Adult Care extensive background in clinical care.

= Pediatric Care » Our team of industry experts has
o Specialty Care Management extensive healthcare industry

= Psychology experience working with both

= Dental

large and mid-size healthcare

o Ancillary Services business, such as Humana,

: >L<<';1rl§1grator Aetna, Quest, LabCorp, UHC,
= EKG g ChenMed, P3Health Partners and

= Vaccinations MyCare Medical.
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Additional Logistics Capabilities

» Food Services — Our expert team provides culturally appropriate, nutritional
foods in a safe, secure and hygienic environment, leading to healthier, happier
and more optimistic cohorts.

» Security Guard Services - SFL provides various 24/7 security services including
patrol and inspection, alarm & emergency response, transportation, special
events, and customized site-specific services.

» Project Management — Our method is focused on 4 key pillars; Trust, Respect,
Accountability and Change Management, designed to achieve specific
outcomes within budget and timeline. Skilled in various software management
tools.

» Strategic Planning— We help leadership define their vision & mission for the
future, identify goals and establish a sequence for achievement.

Point of Contact Corporate Data

Gilberto Garcia, Jr. — President > Swiftfoot Logistics, LLC.
beto@swiftfootlogistics.com 804 Shasta Ave.,

(361) 728-1465 McAllen, TX 78504 USA
www.swiftfootlogistics.net » UEIl: NSKWFJZC6NS85 CAGE:

» Primary NAICS Code: 621000-
Healthcare Services, 532120 -

Past Performance 9TK78

T ARTERS & TOURS ~ Transportation
Shellae » Secondary NAICS Codes:
AE%\ US. Customs and
89 ) Border Protection USDA 621100, 621111, 541380, 532111,

561612, 485210, 485510, 485999
> US DOT: 4193587
m Health
Partners » MC Number: 1616557

¥aetna Humana
gy UNIVERSITY OF HOUSTO

(pIY U.S. FOOD & DRUG

ADMINISTRATION
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