Giving Effective Feedback
& Accountability

Building Trust Through Honest Conversations
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Why Are We Here?

4By creating a
within your office,
you ensure that people

he People rarely leave organizations because of

leave because they don’t feel

Learning Outcomes

/e will learn to:
0 Build trust through < Balance empathy with

feedback accountability

(9 Re edback e follow~thr
" professionally leads to improvement
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ening Reflection

Think - Pair - Share

Prompt:

Think about the m

‘What made it memorable:

What helped

Why was.

Why Feedback Matters

ared with the purpose of helping someone learn, improve, or grow

Growth Development Trust

Investment

Feedback Builds Culture:

The Trust-to-Performance Loop

Culture changes one
conversationat a
time.
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Why We Avoid Feedback

Common Barriers
&
W Conflict

Not knowing r of damaging
what to say r shij

hurt feelings

The Leadership Balance

Empathy Accountability
L]

Seeing the whole
person. AND Holding the

Understanding their standard. Expecting
experience. Leading growth. Following
with care.

‘ 'he best leaders never choose one over the other.

They practice both.

Psychological Safety

Growth Begins When People Feel Safe to.

Speak
[

Grow Ask Questions
P

A @
Learn Receive Feedback

-4

Make Mistakes
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Table Reflection

Think - Pair - Share

Creating Psychological Safety

"Think about the people you lead, support, coa
fe. What helps them feel safe enough t

What does psychologic:

. Thinl

Vhat did they do?

0 YOU create psycholoj ety?

do countability?

Giving Feedback That
Inspires Growth

Before the Conversation

Askyourself

—o——o0—

What impact did it have? t outcome do I want;
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Focus on Behaviors

“You're careless.”

“I noticed the report was
submitted after the deadline.”

Feedback Conversation Model

steps, each one leading to the next

Observe Describe Discuss Support

- . -
Impact Curiosity Growth

Facts

Skip astep

Partner Practice

The Feedback Makeover

Rewrite ineffec feedback into
constructive coaching conversations.
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Receiving Feedback

Growth mindset

01 02 03

Listen Clarify Reflect

04
Respo

Accountability Creates Growth

One conversation starts it — follow-through carries it forward.

L

[ ——
¥ Check-Ins and capabiliyboilds.

N e s ol s

Conversation

Accountability is not a meeting. It is a relationship.

Personal Reflection

One conversation I have
been avoiding...

Take amoment to reflect on these
questions?

. Why have youbeen avoiding it?
. What has made it difficult?
. What might happen
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Planning My Next Conversation

k to prepare for the sation you have been

USE THIS FR
OBSERVE St

DESCRIBE What impact has this behavior had on the team, the work, or the individual?

DISCUSS c h curiosity? (“I've noticed...” “Help me u d..")

SUPPORT o hy and accountability? How will you help them

FOLLOW
THROUGH

Three Leadership Reminders

Y T ——
o Curiosity

R havior through coaching and
follow-throug]

“Feedback is NOT about finding fault, it IS
about helping people grow.”

Giving Effective Feedback and
Accountability - 8.12.26

Thank you!



mailto:Tcrawford@MyATG.org
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