
Guatemala City│ Security Assessment & Planning 

This project is dear to our hearts in so many ways: In 

early 2025, months after Porsena was established, it 

was called to support the Shalom Foundation and 

the Moore Pediatric Surgery Center in Guatemala 

City (GT).   

 

Guatemala City has unique threats to prepare for, 

and the Moore Pediatric Surgery Center is no 

different.   

 

Prior to deploying to Guatemala City, Porsena 

worked with the Shalom Foundation to understand 

the key objectives of the Moore Pediatric Surgery 

Center, and how to balance a welcoming 

environment, high-quality services, and protecting 

those it serves; and personnel it brings in to support 

its operations.  

Porsena spent time with leadership and staff at the 

Moore Pediatric Surgery Center to understand the 

dynamics, operations, and concerns as it developed 

a security and threat assessment analysis to support 

continued improvement.  

 

The analysis provided a spectrum of planning, 

organization, equipment, training, and exercise 

proposals to support operations within the Moore 

Pediatric Surgery Center, as well as its operations 

across Guatemala. 
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Project Summary 
Project Period of Performance: Three months 

Project Structure: Research, on-site assessment, 

development of a threat and security assessment 

report 

Key Concepts: Security, Threat Assessment, Gang 

Violence, Planning, Training, Exercise, Equipment 
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