HOLLEY NAVARRE FIRE DISTRICT
GOALS AND OBJECTIVES

GOAL/OBJECTIVE 1- IMPROVE COMMUNITY EMERGENCY RESPONSE
PERFORMANCE MEASURES

e Response time less than 6 minutes district wide.

e Contain structure fires to the room of origin 80% of the time.
e Zero civilian fire deaths.

e Water on the fire within 5 minutes 90% of the time.

e Primary search completed within 5 minutes 90% of the time.

GOAL/OBJECTIVE 2 - IMPROVE FIREFIGHTER SAFETY
PERFORMANCE MEASURES

e Zero firefighter line of duty deaths.

e Maintain injury rate below 10% of the total staffing positions.
e Completion of 95% of assigned training annually.

e Conduct post fire decontamination 100% of the time.

e Development of a wellness / fitness.initiative.

GOAL/OBJECTIVE 3 - MAXIMIZE BUDGET AND VALUE TO THE COMMUNITY
PERFORMANCE MEASURES
e Zero cases of employee litigation.
e Maintain a “cost per capita” equal to or below the regional average.
e Achieve and maintain an ISO rating of class 3.

e Save 95% of the value of property and contents threatened by fire.




GOAL/OBJECTIVE 4 - IMPROVE QUAILITY OF LIFE FOR THE COMMUNITY &
PROVIDE VALUE BEYOND EMERGENCY SERVICES

PERFORMANCE MEASURES

Inspect all commercial structures per Florida fire code/enforcement.

Develop and implement a program to assist the community after a building fire.
Provide fire safety programs for all kindergarten students.

Develop and implement senior citizen safety programs.

Develop and maintain a culture of pride, ownership and engagement.

GOAL/OBJECTIVE 5 - IMPROVE INTERNAL OPERATIONS OF THE HOLLEY
NAVARRE FIRE DISTRICT

PERFORMANCE MEASURES

Improve internal communications.

Improve / maintain a good public perception.
Improve customer service.

Improve the quality of training.

Enhance promotional testing.

Improve officer development.

GOAL/OBJECTIVE 6 - IMPROVE DISTRICT AND COMMUNITY ALL -
HAZARDS APPROACH TO EMERGENCY MANAGEMENT

PERFORMANCE MEASURES

Foster a community wide culture of preparedness.

Reduce district-wide risk and enhance prevention capabilities.

Continue to enhance delivery of technical rescue services.

Ensure district wide emergency management capabilities through training and
exercises.

Strengthen response capabilities using technology, collaborative partnerships,

community support.




