PLAIN

LEADERSHIP DEVELOPMENT

Client:  Construction industry sector

Focus:  To gain confidence, develop organisational skills
and take ownership of projects and client relations

Setting: Online coaching for two-three months

The Challenge

R was relatively new to his role within the construction
sector and wanted to develop greater confidence,
improve his organisation and become more effective in
managing his workload and client relationships.

Although hardworking and committed, he often found
himself reacting to events rather than proactively
managing his time. His communication could sometimes
be overly apologetic, he found it difficult to assert
himself and there was a tendency to appear busy
without always focusing on the activities that created
the greatest value.

The Approach

Our coaching focused on practical, sustainable changes
rather than complex theory. Areas we worked on:

Developing confidence through assertive
communication and reducing unnecessary
apologetic language.

Introducing structured daily planning using
time blocking and prioritisation techniques.

Identifying high value activities and adopting
the principle of "eat the frog" to tackle the most
important work first.

Building autonomy by taking greater ownership
before seeking reassurance from others.

Strengthening professional boundaries and
becoming more comfortable saying no when
priorities required it.

Reflecting on progress and using feedback from
colleagues to reinforce positive habits.

Throughout the programme, coaching sessions combined
reflection with practical workplace strategies that could
be applied and adapted as his role developed.

If you're leading through change and need space to think clearly, let’s talk.
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CASE STUDY

Building confidence, ownership
and professional effectiveness

The Impact

Each day is planned with a structured approach: focusing
on high-value activities and achieving key performance
indicators more consistently. Practical tools like time
blocking, prioritisation and focus have become habits,
allowing him to manage an increasingly demanding
workload with greater clarity and purpose.

A much stronger sense of ownership and ability to stand
his ground when working with colleagues and clients,
taking greater responsibility for his work, demonstrating
increased confidence in managing client relationships.

The coaching has supported R to become increasingly
autonomous. Rather than relying on reassurance from
others, he has started organising and leading meetings
independently, taking responsibility for operational
discussions and becoming a trusted point of contact for
clients. His manager commented that these changes had
been noticed by other leaders within the business and
represented a genuine step change in his professional
development.

Client Feedback:

Leading the way to success



