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What is Coaching? 

Plain Thinking - coaching 

Individual coaching is a professional relationship that  
focuses on helping people make meaningful progress in 
their work and wider lives. It is grounded in our belief that 
people think best when they have space, clarity and a 
trusted partner to explore their goals with. 

At its heart, Plain Thinking coaching is a supportive space 
where you can think clearly, understand what you want and 
take confident steps forward. The work often begins with 
individuals or teams, but its impact usually reaches much 
further into culture, relationships and long-term direction. 

How Plain Thinking coaching can help 

Plain Thinking offers time to reflect, grow and work towards 
what matters most. Influenced by the work of Jenny Rogers, 
Julie Starr and other respected coaching practitioners, Plain 
Thinking aligns with the view that coaching “helps people 
to develop and learn in ways that enable them to have or 
achieve what they really want.” 

This sits at the centre of our vision: to help people think 
well, lead well and move forward with purpose. 

Coaching provides the space to explore what you want, why 
it matters and how you can shape your future with intention. 

Coaching for individuals 

Individual coaching at Plain Thinking is tailored within the 
realities of your personal and working life.  

It supports you to: 
•   clarify your goals and understand what you want  
    to improve  

•   explore areas of practice, behaviour, or leadership 
    that feel frustrating or unclear  

•   make informed, confident decisions about  
    your next steps  

•   build habits and skills that strengthen your 
    confidence, wellbeing and performance 

Coaching for teams 

Teams thrive when they understand their shared direction. 
Team coaching with Plain Thinking brings people together 
to explore what they want for their organisation and how 
they will work together to achieve it. 

It helps teams to:  

•   identify meaningful shared goals  

•   build a healthier and more collaborative working culture  

•   address challenges with openness and curiosity 

•   strengthen communication, trust and confidence  

At the centre is a Plain Thinking principle: progress is built 
through relationship, partnership and honest conversation. 

A way of working, not just a process 

Plain Thinking views coaching as more than a tool. It is a 
way of working that encourages clarity, collaboration and 
responsibility. 

Julie Starr describes coaching as a skill, a set of behaviours 
and a way of being. This aligns with our vision that people 
grow best when the work is relational, reflective and 
grounded in trust. Coaching is not something that happens 
to you; it is something you actively take part in. 
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Coaching is accessible and practical. It is ideal for people who want support  
and challenge but do not require counselling, therapy, or mentoring.
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The wider impact of coaching 

Coaching through Plain Thinking can have a positive  
impact on: 

•   leadership confidence and effectiveness 

•   organisational culture 

•   strategy and decision making 

•   innovation and problem solving 

•   engagement and interpersonal relationships 

•   performance across individuals and teams 

Sir John Whitmore captured this shift in leadership:  
coaching helps leaders “bring their people on the journey 
alongside them,” rather than leading through instruction 
alone. This reflects Plain Thinking’s belief in human centred, 
collaborative leadership. 

Why people choose coaching 

People choose coaching because it helps them work on 
what feels most important. Plain Thinking does not impose 
answers. Instead, we create the structure and support for 
you to think clearly, challenge your assumptions, and move 
forward with intention. 

Coaching sits comfortably alongside other professional 
development approaches but remains rooted in Plain 
Thinking’s vision:  
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to help people make sense of where they are, 
understand where they want to be and take 
purposeful steps to get there.

If you think you would benefit from some Plain Thinking 
coaching, please get in touch. 


