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Khutbah: The Winners and the Losers of Ramadan
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All praise is due to Allah — abundant, pure, and blessed
praise. We praise Him, seek His help and forgiveness, and
seek refuge in Him from the evil within ourselves and
from the consequences of our deeds. Whomsoever Allah
guides, none can misguide; and whomsoever He allows
to stray, none can guide. | bear witness that there is no
deity worthy of worship except Allah alone, and that
Muhammad % is His servant and Messenger.

Servants of Allah,

Ramadan is not an ordinary month... it is a marketplace
of the Hereafter. So who from amongst us will profit and
who from amongst us will experience a loss?

In Ramadan, ranks are elevated, statuses are lifted.

In Ramadan, sins are erased, mistakes are washed away,
and bad deeds are disposed of.



In Ramadan, eternal outcomes are written, decrees are
changed, and supplications are answered.

Some of us will leave Ramadan with hearts washed clean
by tears, tawbah, and sincere repentance to Allah.

While others will leave Ramadan with hearts just as hard

— or perhaps even harder.
The Prophet  said:
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“May his nose be rubbed in dust — the one upon whom
Ramadan enters and passes before he is forgiven.”

The Arabs used this phrase <&l a2 to describe someone
who has fallen into disgrace or severe loss.

The Prophet £ is not making a casual statement — this is
a serious warning that means:

How unfortunate...
How deprived...

How humiliated is the person who is given Ramadan —
and still leaves without forgiveness.



What humiliation is greater than Ramadan passing over
us — and our sins remain? What type of loss is more
depressing than fasting, praying, and reading Quran in
Ramadan; but we haven’t changed our behavior, our
manners, our adaab, our treatment of others, one bit...
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May Allah protect us from loss this Ramadan, and make

us from the champions, the successful, and the winners...
So who then are the winners in Ramadan”?

The winners are those who fast with their hearts before
their bodies.

They stand in the depths of the night, tears falling,
whispering:

“0 Allah... forgive me.”

The winner is the one who breaks his pride, his ego, his
arrogance, his bad manners, foul words and speech.

The winner is the one who repairs broken relationships.



The winner is the one who returns what was taken
unlawfully, or asks the one he oppressed to forgive him.

The winner is the one who repents with no intention of
ever going back to that sin.

The winner is not the one who felt the most hunger —

but the one who felt the most humility and renewed his
covenant and promise with Allah.
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The winner is the one who when feeling hungry he
thought about those who don’t have food, or drink; and

this led him to feed the poor, the needy, and those who
are less fortunate than him.

The winner is not the one who stayed awake at night the
longest —

but the one who changed his behavior the most.
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Servants of Allah,
Who are the losers in Ramadan?

The losers are those who abstained from food and drink
but didn’t abstain and avoid sins.

The losers are those who stood in rows — but their
hearts never paid attention or were affected by what was
recited.

The losers are those who recited Qur’an — but they
never lived by it.

Ramadan ends...

The Qur’an closes and is put back on the shelf.

The tears dry. The tawbah ceases. The charity stops.

The old sins return. The bad habits creep up again.

The loser in Ramadan is the one unmoved by the Quran,
unshaken by a tear,

unawakened by Laylatul Qadr.

The greatest difference between the winner and the loser
is this:



The winner leaves Ramadan with a new transformed
healed heart.

While the loser leaves exactly as he entered, his heart
rusted over with sin, still hard as a rock, his heart is sick,
ill, not responsive to the Quran, not affected by the
reminders; and returns back to its old lusts, desires, and
actions...

Do not be among the deprived and the losers this
Ramadan brothers and sisters.

Do not be among those who sold Paradise and
forgiveness in Ramadan for moments of heedlessness,
neglect, and ignorance.

e Jaall Leall 138 8 cpagiaall s G 5 e La) 2610
5l lima 8 Wl s 35 2l | Gyl G WSS Y
o 3=l 5
O Allah, make us among the winners.
O Allah, do not make us among the losers.

O Allah, allow us to finish Ramadan with forgiveness and Your
pleasure. 02/27/2026



